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NSLS-II Change Control Log
3/23/2012

PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_08_001
1.2        
1.4        
1.5

WBS Title, Structure & Dictionary 
Changes Steve Dierker APPROVED 11/13/07 11/16/07 1B

PCR_08_002 Various Addition of Schedule Milestones & 
Experimental R&D to Design Links Steve Dierker APPROVED 11/13/07 11/16/07 2

PCR_08_003 1.3        
1.4

Addition of cost to TPC from CD-2 
Review Steve Dierker APPROVED 11/13/07 11/16/07 15,800 2

PCR_08_004
1.2        
1.4        
1.5

Cost/Schedule Baseline Administrative 
Changes Jenn O'Connor APPROVED 12/06/07 01/28/08 3

PCR_08_005 1.3.3.3 
various

Accelerator Labor/Material changes 
for workpackages starting in FY08 Rich Grubb APPROVED 12/07/07 02/04/08 6 3

PCR_08_006 1.4
Rebalance Beamline FTE's and move A. 

Broadbent's time to Experimental 
Management WBS 1.4.1.1

John Hill WITHDRAWN 12/11/07 03/10/08

PCR_08_007 1.4 Experimental Facilities Baseline 
Administrative Changes John Hill WITHDRAWN 12/11/07 03/10/08

PCR_08_008

1.1        
1.2        
1.3        
1.4        
1.5

Continuing Resolution $15M Funding 
Cut Steve Dierker APPROVED 01/04/08 02/11/08 (885) 3

PCR_08_009

1.1.4.1   
1.1.4.2  
1.1.4.3 
1.1.4.4  
1.1.4.5

Restructure WBS 1.1.4, Quality 
Assurance Chris Porretto APPROVED 01/14/08 01/22/08 3

PCR_08_010
1.3       
1.5   

Various
Floor Height Marty Fallier APPROVED 01/26/08 03/10/08 765 2

PCR_08_011 1.1.5 Configuration Management  Plan Chris Porretto APPROVED 01/31/08 03/03/08 3

PCR_08_012 1.5.3  Building Outer Dimensions Increase Andrew Broadbent APPROVED 03/06/08 03/24/08 6,429 2
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PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_08_013 1.4 Utilities Coverage of Full Experimental 
Floor Andrew Broadbent WITHDRAWN NA 03/31/08

PCR_08_014 1.3       
1.4

Controls Work Moving from ASD to 
XFD Andrew Broadbent WITHDRAWN NA 09/18/08

PCR_08_015 1.4
IR Chambers--Inclusion of Special 

Large Gap Dipole Chambers within 
Project Scope

Andrew Broadbent WITHDRAWN NA 06/09/08

PCR_08_016 1.4.1.2 Utilities design work added to XFD John Hill APPROVED 06/04/08 06/09/08 4

PCR_08_017 1.3.7  
Various

Redistribution of Resources for 
Insertion Devices Ferdinand Willeke APPROVED 04/25/08 05/09/08 4

PCR_08_018 1.3.5.13 Early Start on High Level Physics 
Applications Leo Dalesio APPROVED 05/29/08 06/18/08 4

PCR_08_019 1.1.2.1
Changes to Accelerator Readiness 

Review Detail Schedule & Resulting 
Modifications to Schedule Milestones.

Steve Hoey APPROVED 06/03/08 06/09/08 3

PCR_08_020 1.3.4.2.1   
1.3.4.4.2

Scope Increase for Storage Ring 
Magnets and Power Supplies Ferdinand Willeke APPROVED 06/01/08 08/18/08 4

PCR_08_021 1.5.3.6 Tunnel Configuration Changes Marty Fallier APPROVED 06/03/08 09/18/08 3

PCR_08_022 1.4 Bypass Corridor Position Changes Andrew Broadbent WITHDRAWN 06/04/08 06/09/08

PCR_08_023 1.5.3.6 Temperature Criteria Changes Marty Fallier APPROVED 06/04/08 09/18/08 3

PCR_08_024 1.5.3.7 Deferring Design of LOB Marty Fallier APPROVED 06/04/08 09/18/08 3

PCR_08_025 1.5.3.6 Ring Building Configuration Changes Marty Fallier APPROVED 06/05/08 09/18/08 3
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PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_08_026 1.3.5.7 Planning for Additional Control 
Funding Leo Dalesio APPROVED 06/20/08 06/20/08 4

PCR_08_027 1.1.5 Modification of PCR Form to Include 
Level 4 Changes Patrice Greenwood APPROVED 07/02/08 9/19/2008 3

PCR_08_028 1.5.1      
1.5.3

Conventional Facilities WBS 
Restructuring Marty Fallier APPROVED 07/03/08 07/18/08 4

PCR_08_029 All Modifications to Assumptions 
Documents Diane Hatton APPROVED 08/26/08 09/18/08 3

PCR_08_030 All  WBS Dictionary Changes – EVMS,  
Other Changes Cathy Lavelle APPROVED 08/18/08 09/18/08 2

PCR_08_031 1.1.3.4 Redistribution of Office Management 
WBS Resources Jenn O'Connor APPROVED 09/11/08 09/11/08 4

PCR_08_032 NA NA Not  Created in 
FY08 NA NA

PCR_08_033 1.3 Correction of Labor Resources for 
Accelerator Systems 1.03 Ferdinand Willeke APPROVED 09/05/08 09/18/08 4,663 2

PCR_08_034 1.2.2      
1.4 XFD Cost & Schedule Update Qun Shen APPROVED 09/25/08 09/29/08 4

PCR_08_035 1.1.5 Revise Quality Assurance Plan Chris Porretto APPROVED 09/08/08 09/18/08 3

PCR_08_036 NA NA Not Created in 
FY08 NA NA

PCR_08_037 1.3.4.2.1   
1.3.4.4.2

PCR Title Cost Increase Associated 
with PCR_08_020 Ferdinand Willeke APPROVED 09/11/08 09/18/08 728 2

3/23/2012



NSLS-II Change Control Log
3/23/2012

PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
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($K)
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PCR_08_038
1.3.3.3.1   
1.3.3.5.5   
1.6.2.5.2

Correction in Injector WBS Timur Shaftan APPROVED 09/16/08 09/16/08 4

3/23/2012



PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_09_039 1.1.4 Revise Quality Assurance Plan Chris Porretto APPROVED 10/13/08 10/21/08 2

PCR_09_040 All Changes to Assumptions Document Diane Hatton APPROVED 10/08/08 10/21/08 3

PCR_09_041 1.3        
1.5

Process Water System Configuration 
Change Ferdinand Willeke APPROVED 10/17/08 1/08/09 4

PCR_09_042 1.5.2.2.1
Cost Increase  Associated with LOB 

Design Schedule Delay (Ref: 
PCR_08_024)

Marty Fallier APPROVED 12/19/08 1/27/09 49 3

PCR_09_043 1.2.1       1.3 Cost/Schedule Changes to Accelerator 
Work Packages Planned in FY09 Ferdinand Willeke APPROVED 1/15/09 1/26/09 3

PCR_09_044 1.3.4.7 
various

Consolidation of Control Accounts in 
Storage Ring Front Ends Ferdinand Willeke APPROVED 1/15/09 1/21/09 4

PCR_09_045
1.3.3.2.2 
1.3.4.6   

1.3.4.3.1

Consolidation of Control Accounts in 
RF Areas Ferdinand Willeke APPROVED 1/15/09 1/21/09 4

PCR_09_046 1.5.6 Cost Reduction for CF Commissioning Marty Fallier APPROVED 1/22/09 2/9/09 (500) 3

PCR_09_047

1.2.2.2  
1.2.2.8   
1.4.5.2  
1.4.5.3

CAM Changes in Experimental 
Facilities Division Phil Hollabaugh APPROVED 1/7/09 2/2/09 4

PCR_09_048 1.5.3.2 Ring Building Contract Award 
Adjustment Marty Fallier APPROVED 2/12/09 4/13/09 5,732 2

PCR_09_049 1.5.2.2.1  
1.5.2.3.1

A/E Design & T-III Services Cost 
Adjustment Marty Fallier APPROVED 2/12/09 4/13/09 1,620 2

PCR_09_050 1.1.5.1 PCR Form Modification Patrice Greenwood APPROVED 3/10/09 3/20/09 3

PCR_09_051 1.1.3.9 Refinement of Space Plan Diane Hatton APPROVED 3/15/09 4/13/09 566 2

3/23/2012
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Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_09_052

1.1.3.2  
1.1.3.3 
1.1.3.5 
1.1.3.8

Project Support Staffing Additions Diane Hatton APPROVED 3/15/09 4/13/09 1,983 2

PCR_09_053 1.1.3.5 Procurement CAM Change Diane Hatton APPROVED 2/24/09 3/5/09 4

PCR_09_054 1.3.4.4.2 Revision of Quadrupole Power Supply 
Stability Ferdinand Willeke APPROVED 2/18/09 3/25/09 4

PCR_09_055 All Change Variance Analysis Thresholds Cathy Lavelle APPROVED 3/3/09 4/3/09 3

PCR_09_056

1.1.2.1    
1.1.3.1  
1.2.2.2  
1.3.4.3  
1.3.4.6  
1.5.3.2  
1.5.3.3  
1.5.3.4

Level 4 Milestones Cathy Lavelle APPROVED 3/3/09 4/3/09 3

PCR_09_057 1.0 Request for $10M Management 
Reserve Aesook Byon APPROVED 3/19/09 4/16/09 10,000 2

PCR_09_058 1.3.5 Consolidation of Control Accounts in 
ASD-Controls Tony Mennona APPROVED 3/25/09 3/31/09 4

PCR_09_059 1.3.5.7 ASD Controls Labor Budget Change Tony Mennona APPROVED 3/25/09 3/31/09 4

PCR_09_060 1.5.3.1 Site Prep Added Scope Marty Fallier APPROVED 4/6/09 4/9/09 4

PCR_09_061 1.5.3.4 Chilled Water Plant Expansion FY09 
Work Plan Changes Marty Fallier APPROVED 4/14/09 4/22/09 4

PCR_09_062 1.3.4.5.3  DCCT and FCM Cost Corrections Om Singh APPROVED 3/23/09 4/29/09 80 3

PCR_09_063 1.3.4.3.1  
1.3.4.5.1 Revision of RF BPMs for Storage Ring Om Singh APPROVED 3/23/09 4/29/09 194 3

3/23/2012



PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_09_064 1.3.4.5.1 RF BPM Electronics Cost Corrections Om Singh APPROVED 4/10/09 4/29/09 706 3

PCR_09_065 1.3.3     
2.2.1 Booster RF Cavity Procurement Jim Rose APPROVED 4/10/09 4/29/09 482 3

PCR_09_066 1.4.5.5   
1.3.7.2

Transfer of Undulator Scope & Budget 
From SRX B/L to ASD Andy Broadbent APPROVED 5/20/09 5/28/09 3

PCR_09_067 1.3.4.4.2 Change of Sextupole Powering Around 
Damping Wigglers Erik Johnson APPROVED 4/16/09 4/29/09 222 3

PCR_09_068 1.3.6.8 Pulse Magnet Lab (PML) Materials Erik Johnson WITHDRAWN 9/23/09 12/2/09

PCR_09_069

1.5.3.5.6  
1.5.3.4.15  

1.5.3.2 
Various

Compressed Gas System Configuration 
Change Erik Johnson APPROVED 4/16/09 5/13/09 3

PCR_09_070 1.5.3.6 Advance LOB Design/Construction 
Schedule due to ARRA Marty Fallier APPROVED 5/4/09 5/28/09 4

PCR_09_071 1.5.3.2 Conventional Facilities Compressed 
Air/Nitrogen System Changes Marty Fallier APPROVED 8/27/09 10/28/09 394 2

PCR_09_072 1.5.3.2 Advance Ring Building Schedule due to 
ARRA Marty Fallier APPROVED 5/20/09 5/28/09 2

PCR_09_073
1.3.3.3.1 
1.3.4.1   
1.3.5.2

Revision of Injection System Transport 
Lines Erik Johnson APPROVED 7/22/09 9/01/09 1,834 3

PCR_09_074 1.2        
1.3 Accelerator schedule Revisions  Cathy Lavelle APPROVED 5/14/09 5/19/09 66 3

PCR_09_075 All Revision of Configuration Management 
Plan Patrice Greenwood APPROVED 6/2/09 6/16/09 3

PCR_09_076 All Revision of Project Controls Manual Cathy Lavelle APPROVED 6/2/09 6/16/09 3

PCR_09_077 1.5.1.2.2 In-House CM Cost Breakdown Marty Fallier APPROVED 6/8/09 6/10/09 4

3/23/2012



PCR # WBS 
Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_09_078 1.3.8.4 Completion of Magnet Supports 
Assembly Facility John Skaritka APPROVED 9/24/09 10/20/09 449 3

PCR_09_079

1.2.2.2  
1.4.5  

1.4.5.5 
1.4.5.6

Adjustment to Deposition System 
Budget Profile Qun Shen APPROVED 6/25/09 7/22/09 4

PCR_09_080 1.3.4.3.1 Storage Ring Stainless Steel Vacuum 
Chambers Dick Hseuh APPROVED 7/23/09 9/01/09 1,277 3

PCR_09_081 1.5.5    1.5.6 Combine Control Accounts in WBS 
1.05.05 and 1.05.06 Pete Selgrad APPROVED 7/30/09 8/10/09 4

PCR_09_082 1.5.3.2 Re-Timephase the Budget for the 
(Torcon) Ring Building Contract Pete Selgrad APPROVED 7/31/09 8/12/09 4

PCR_09_083 1.5.3.2 Torcon Schedule Adjustments Pete Selgrad APPROVED 8/26/09 9/10/09 4

PCR_09_084
1.5.3.3  
1.5.3.4  
1.5.3.5 

Updated Cost Plans for Construction 
Contracts, CHW Plant, CHW Piping & 

Electrical Substation
Pete Selgrad APPROVED 8/26/09 9/09/09 4

PCR_09_085 1.3.4.2.1 Storage Ring Magnet Production Detail Erik Johnson APPROVED 8/27/09 9/18/09 12 3

PCR_09_086 1.3.3.1.2 Cancel Linac Front End Procurement Erik Johnson APPROVED 8/27/09 9/18/09 63 3

PCR_09_087 1.3 In-Vacuum Undulator for Inelastic X-
ray Scattering  Beamline Erik Johnson WITHDRAWN

Change 
captured in 

PCR_10_124
9/3/10

PCR_09_088

1.1.1   
1.1.3.3  
1.1.3.5 
1.1.3.7  
1.1.3.8

Project Support FY10 & Beyond 
Staffing Diane Hatton APPROVED 9/1/09 9/18/09 2,256 3

PCR_09_090 1.3.4.5.13 NSLS-II Beam Containment System  
Development Om Singh APPROVED 9/22/09 12/17/09 149 3

PCR_09_091 1.1.2.1 Changes to Authorization Basis 
Milestone Dates Steve Hoey APPROVED 9/29/09 10/28/09 2

3/23/2012
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($K)
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PCR_09_092 1.3.4.2.1  
1.3.4.4.3

Design Evolution of Storage Ring 
Correctors Erik Johnson APPROVED 9/24/09 10/8/09 (86) 3

PCR_09_093 1.3.4.3.1  
1.3.4.4.2

Implement Third Chromatic Knob for 
Storage Ring Erik Johnson APPROVED 9/24/09 10/16/09 124 3

PCR_09_094 1.5.3.2
Ring Building Cost Corrections 

Resulting from Detail Planning & 
Profile Modification

Pete Selgrad APPROVED 9/30/09 10/14/09 4

3/23/2012
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Number Description Requested By Status Origination  

Date
Disposition 

Date
Contingency 

($K)
Management 
Reserve ($K) Level

PCR_10_089 1.3 Various ASD FY10 Near Term Planning Ferdinand Willeke APPROVED 10/16/09 11/25/09 7,807 2

PCR_10_095 1.5.2.2.1 Additional LOB Engineering and 
Design Marty Fallier APPROVED 10/10/09 11/9/09 1,890 2

PCR_10_096 1.3.6.3 Area Monitoring Prototypes Steve Hoey APPROVED 10/19/09 11/6/09 4

PCR_10_097 1.1.4.2   
1.1.4.3

Additional of Level 4 QA Milestones to 
Project Schedule Chris Porretto APPROVED 10/12/09 11/5/09 4

PCR_10_098 1.5.3.2 Post Bid Addendum Changes to Ring 
Building Marty Fallier APPROVED 12/14/09 12/29/09 2,930 2

PCR_10_099 1.5 Added Construction Management Costs Marty Fallier APPROVED 6/29/10 7/12/10 952 2

PCR_10_100 1.5.3.5 Integrate Contractor Construction 
Schedules into NSLSII Master Schedule Pete Selgrad APPROVED 10/28/09 11/18/09 4

PCR_10_101 1.3.4.5.1 Develop and Build Sub-micron 
Resolution RF BPM Electronics Om Singh APPROVED 12/9/09 12/18/09 (316) 3

PCR_10_102 1.3.4.2.1 
1.3.4.2.3

Storage Ring Magnet Contract Award 
Timephasing Ferdinand Willeke APPROVED 12/11/09 12/29/09 (404) 3

PCR_10_103 1.5.3.2 Earthwork Preparation for LOBs Marty Fallier APPROVED 11/20/09 12/23/09 4

PCR_10_104 Various WBS Dictionary Revisions Jenn O'Connor APPROVED 12/9/09 2/5/10 2

PCR_10_105 1.1 
Various

Control Account Consolidation in 
Project Management Jenn O'Connor APPROVED 11/20/09 12/9/09 4

PCR_10_106
1.2        

1.3       1.4  
1.5

Addition of Level 2 & Level 3 
Milestones Elliott Golnar APPROVED 11/23/09 12/22/09 2

PCR_10_107 1.4.1 Updates to EFD Level 4 Milestones Phil Hollabaugh APPROVED 12/02/09 12/10/09 4

3/23/2012
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Date
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($K)
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Reserve ($K) Level

PCR_10_108 1.4.1 Adjustment in Travel & Management 
Budget Phil Hollabaugh APPROVED 12/7/09 1/21/10 260 3

PCR_10_109 1.5.3.2 Ring Building Schedule Revision Pete Selgrad APPROVED 11/16/09 12/17/09 4

PCR_10_110 1.2.1.3 Hall Probe Bench Tony Mennona APPROVED 12/11/09 12/18/09 4

PCR_10_111
1.3.3.3.1.4 
1.3.4.4.2 
1.3.4.4.3

Power Supply DCCTs - Procurement 
Timephasing Tony Mennona APPROVED 12/11/09 12/29/09 (3) 3

PCR_10_112 1.5.3.5 Chilled Water Piping Schedule Change Pete Selgrad APPROVED 11/23/09 12/30/09 4

PCR_10_113 1.5.6 Commissioning Schedule & Cost 
Revisions Pete Selgrad APPROVED 3/22/10 3/24/10 4

PCR_10_114 1.5.4 Add Data & Communication Costs in 
WBS 1.5.4 Marty Fallier APPROVED 8/27/10 9/9/10 695 2

PCR_10_115 1.5.3.2 Ring Building Miscellaneous Contract 
Changes (Part 1) Marty Fallier APPROVED 12/31/09 1/22/2010 430 3

PCR_10_116 All Revision to NSLS-II Project Controls 
Manual Cathy Lavelle APPROVED 1/15/10 2/4/10 3

PCR_10_117 1.3.4.3.3 Storage Ring Vacuum ION Pumps Contract 
Award Dick Hseuh APPROVED 4/13/10 4/14/10 4

PCR_10_118 1.3.8.6 Optimization of Pulse Magnet 
Procurement Timur Shaftan WITHDRAWN N/A 3/20/12

PCR_10_119 1.3.4.1.1 Injection Straight Magnets Detail Plan Elliott Golnar APPROVED 2/5/10 2/5/10 4

PCR_10_120 1.5.3.6 LOB Increased Size and Contract 
Award Marty Fallier APPROVED 8/20/10 8/30/10 9,080 2

PCR_10_121 1.5.3.2 Ring Building Miscellaneous Contract 
Changes (Part 2) Marty Fallier APPROVED 4/20/10 6/10/10 261 3

3/23/2012
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Date
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($K)
Management 
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PCR_10_122 1.5.3.2 Experimental Floor Concrete Changes Marty Fallier APPROVED 2/26/10 3/22/10 250 2

PCR_10_123 1.1.2 Construction Safety Staffing Increase Steve Hoey APPROVED 1/21/10 2/4/10 508 2

PCR_10_124 1.3.7.2 Design Evolution of In-Vacuum 
Undulators for IXS (IVU-22) Toshi Tanabe APPROVED 9/3/10 9/20/10 819 3

PCR_10_125 All Global Parameters & Requirements 
Documents Update Erik Johnson APPROVED 2/3/10 4/15/10 3

PCR_10_126 1.2.2.4 
1.4.7.1

1nm Optics, Nano-Positioning & 
Metrology R&D Cost & Schedule 

Revisions
Phil Hollabaugh APPROVED 2/4/10 2/5/10 4

PCR_10_127 1.4.5.2 Removal of HXN satellite building 
scope from WBS 1.4 Andy Broadbent APPROVED 4/9/10 4/15/10 (1,565) 3

PCR_10_128 All Update of Project Execution Plan Frank Crescenzo APPROVED 2/18/10 2/28/10 1A

PCR_10_129

1.3.4.1.1   
1.3.4.5.13  
1.3.4.5.13  

1.1.3.2

Administrative Cost Changes in 
Accelerator Systems Division Elliott Golnar APPROVED 4/9/10 4/15/10 33 3

PCR_10_130 1.5.3.2
Ring Building Schedule & Cost 

Changes for Metal Roof and Safety Tie-
Back Contract Award

Pete Selgrad APPROVED 3/9/10 3/15/10 4

PCR_10_131 1.3.3.2.1 Booster  Procurement Time-Phasing 
Revision Elliott Golnar APPROVED 4/5/10 4/8/10 4

PCR_10_132

1.3.7.1     
1.3.7.2   
1.3.7.3    
1.3.7.4     
1.3.7.5     
1.3.7.8

Replan Insertion Devices Elliott Golnar APPROVED 3/9/10 3/18/10 389 3

PCR_10_133 1.3 Storage Ring Magnet Contract Update John Skaritka APPROVED 5/4/10 5/12/10 161 3

3/23/2012
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PCR_10_134 1.2.2.9 Optical Figure Management Staffing Plan 
Revision Phil Hollabaugh APPROVED 3/23/10 3/24/10 4

PCR_10_135 1.2.2 Replan Experimental Facilities Division 
R&D Budget Phil Hollabaugh APPROVED 4/14/10 4/14/10 4

PCR_10_136 1.5.3.7
Addition of HXN Satellite Building 

Scope to Conventional Facilities WBS 
1.5

Pete Selgrad APPROVED 4/9/10 4/15/10 1,565 3

PCR_10_137 1.3.4.8.3 Mechanical Utilities SR Process Water  -
Multiple Procurement Breakout Elliott Golnar APPROVED 4/8/10 4/15/10 35 3

PCR_10_138 1.3.4.6 
1.3.5.3.3

SR RF Transmitter – Installation 
Sequence Change Elliott Golnar APPROVED 4/6/10 4/15/10 21 3

PCR_10_139 1.5.3.2.8 CF Injection Building Electrical 
Changes (accompanies PCR_10_144)

Marty Fallier APPROVED 5/10/10 6/10/10 327 3

PCR_10_140 1.2.1.3 In Vacuum Magnetic Measurement 
System Procurement Ferdinand Willeke APPROVED 5/10/10 5/12/10 4

PCR_10_141 1.3.4.2.2 Storage Ring Girder Contract Award Ferdinand Willeke APPROVED 4/13/10 4/14/10 4

PCR_10_142

1.3.4.1.4  
1.3.4.3.1  
1.3.4.3.2  
1.3.4.3.3  
1.3.4.3.4

Vacuum Systems Schedule  & 
Advanced Procurement Plan Revisions Elliott Golnar APPROVED 4/7/10 4/8/10 4

PCR_10_143 1.3.4.1.1 
1.3.8.6

Changing CAMs on WBS accounts 
1.3.4.1.1 and 1.3.8.6 Timur Shaftan APPROVED 4/23/10 4/29/10 4

PCR_10_144 1.3.3.4.2 ASD Injection Building Electrical 
Changes (accompanies PCR_10_139) Tony Mennona APPROVED 5/10/10 6/10/10 (192) 3

PCR_10_145
1.3.5.2 
1.3.5.4 
1.3.5.12

Re-phasing Storage Ring Power Supply 
Controls Equipment Bob Dalesio APPROVED 5/10/10 5/12/10 4

PCR_10_146 1.3.5 Controls Cost/Schedule Plan Revision Bob Dalesio APPROVED 9/3/10 9/7/10 4

3/23/2012
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PCR_10_147 1.3.6.4 CAM Change on WBS 1.3.6.4 Tony Mennona APPROVED 6/1/10 6/2/10 4

PCR_10_148 1.2.2.7 
1.4.7.2

CAM Change for WBS Numbers 1.2.2.7 
and 1.4.7.2 Phil Hollabaugh APPROVED 5/4/10 5/5/10 4

PCR_10_149 1.5.2.3.1
Additional HDR Costs for Geotechnical 
Services and Security and Compressed 

Air Systems Redesign
Marty Fallier APPROVED 8/31/10 9/8/10 178 3

PCR_10_150 1.5.3.2 Changes to CF Airhandlers Marty Fallier APPROVED 6/2/10 7/8/10 186 3

PCR_10_151 1.5.3.2.8 
1.5.3.2.9

Revision to Torcon Control Account 
Coding Pete Selgrad APPROVED 5/6/10 5/13/10 4

PCR_10_152 1.3.3.1.2 LINAC Contract Award Schedule Elliott Golnar APPROVED 7/7/10 7/13/10 -650 3

PCR_10_153 1.3.3.2.1 Booster Contract Award Schedule & 
Cost Changes Elliott Golnar APPROVED 8/10/10 8/23/10 -786 3

PCR_10_154 1.3.4.2.2 Girder Production Detail Activities 
Implementation Sushil Sharma APPROVED 9/29/10 10/8/10 4

PCR_10_155 1.1.4.3 Addition of Quality/Compliance 
Auditor for Construction Management Chris Porretto APPROVED 6/10/10 6/22/10 324 3

PCR_10_156 1.1 Project Management Labor & Space 
Changes Diane Hatton APPROVED 6/24/10 7/8/10 2,627 3

PCR_10_157 1.3.4.7 SR Front-Ends Redesign Sushil Sharma APPROVED 7/2/10 7/13/10 321 3

PCR_10_158 1.3.4.2.1 Fast Corrector Magnets - Contract 
Award Schedule Implementation John Skaritka APPROVED 9/13/10 9/14/10 4

PCR_10_159 1.3 Detail Plan Vacuum Chamber Welding Tony Mennona APPROVED 7/2/10 7/12/10 4

PCR_10_160 1.4.5 Update of User Instruments Plan Phil Hollabaugh APPROVED 6/30/10 7/8/10 149 3
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PCR_10_161 1.5 LOB Re-Timephase and Change LOB 
WBS Titles Marty Fallier APPROVED 7/7/10 7/12/10 4

PCR_10_162 1.1.2.1 Construction Safety Staffing Increase 
Amendment Steve Hoey APPROVED 6/24/10 7/8/10 -185 3

PCR_10_163 1.5.3.5 Add Brush Cleaning for the Chiller in 
CCWF Marty Fallier Moved to FY11

PCR_10_164

1.3.4.3.2 
1.3.4.4.1 
1.3.4.4.2 
1.3.4.4.3 
1.3.4.8.3 
1.3.7.1 
1.3.7.3 

Timephasing for Large Accelerator 
Procurements Ferdinand Willeke APPROVED 9/30/10 10/15/10 3

PCR_10_165 1.5.3.2 Radiation Doors and Blocking 
Contractor Timephasing Pete Selgrad APPROVED 6/30/10 7/7/10 4

PCR_10_166 1.0 Request for Additional Management 
Reserve Aesook Byon APPROVED 6/28/10 6/30/10 8,000 2

PCR_10_167 1.3.4.2.3 Girder Assembly Labor Increase Lewis Doom APPROVED 9/7/10 9/15/10 1,548 3

PCR_10_169 1.3.3.1.2 Documentation Schedule Change for 
LINAC & Booster Commissioning Steve Hoey APPROVED 9/30/10 10/22/10 16 3

PCR_10_170 1.3.3.3.1.5 Transport Line Flags Cost Update Om Singh APPROVED 8/11/10 8/23/10 315 3

PCR_10_171 1.3.4.6 Booster Ring RF Contract Award 
Schedule Implementation Jim Rose Approved in 

FY11

PCR_10_172 1.4.5 Additional Engineering Staff for 
Beamline Design Qun Shen Approved in 

FY11

PCR_10_173 1.4.7.1 Restoration of Labor for Optical 
Metrology Laboratory FYs 11 -14 Qun Shen Approved in 

FY12
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PCR_10_174
1.3.4 1.4.2  
1.4.3  1.4.4 
1.4.6  1.5.3

Level 3 Cost Baseline Thresholds Aesook Byon APPROVED 7/28/10 8/23/10 2

PCR_10_175 1.5.3.2 
Management Reserve Adjustment 
Resulting from Implementation of 

PCR_09_071 and PCR_10_098
Marty Fallier Approved in 

FY11

PCR_10_176 1.5.3.2.1 Safety Incentive and Ring Building 
Cost Correction Marty Fallier APPROVED 9/10/10 9/15/10 4

PCR_10_177 1.3.4.6 SR RF Transmitter Vendor Schedule 
Implementation James Rose APPROVED 9/3/10 9/15/10 2,215 2

PCR_10_178 1.3.4.8.2.1 SR Equipment, Rack, and Enclosures 
Procurement Re-phase George Ganetis APPROVED 9/3/10 9/8/10 118 3

PCR_10_179 1.3.3.1.2 Amendment to PCR_10_152--LINAC 
Contract Award Timur Shaftan APPROVED 8/10/10 8/23/10 3

PCR_10_180 1.3.6 ASD CAM Change for EPS & PPS 
from E. Johnson to S. Buda Erik Johnson APPROVED 9/3/10 9/7/10 4

PCR_10_181 1.5.3.2 Ring Building Miscellaneous Field 
Changes #3 Marty Fallier APPROVED 9/28/10 10/6/10 572 3

PCR_10_182 1.3.4.2.1 Development of Second Viable Source 
for Storage Ring Magnet Production John Skaritka Approved in 

FY11

PCR_10_183 1.3.4.5 
various

Detail Planning Instrumentation 
Procurements Om Singh Approved in 

FY11

PCR_10_184 1.5.3.3 Electrical Substation Change Orders Marty Fallier WITHDRAWN N/A

PCR_10_185 1.3.4.2.1 Storage Ring Magnets Production 
Schedule Revision John Skaritka APPROVED 9/30/10 10/8/10 4

PCR_10_186 1.5.3.2 Ring Building Baseline Change for 
Amendments 16, 17 & 18 Marty Fallier WITHDRAWN N/A
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PCR_10_187 1.3.4.1.1 Injection Straight Magnets Contract 
Award Timur Shaftan Approved in 

FY11

PCR_10_188 1.3.5 Controls Procurement Definition 
(Operations Application) Bob Dalesio APPROVED 9/30/10 10/6/10 4

PCR_10_189 1.6.3  1.6.4 ASD Spares Re-Timephasing Chris Madonia       
Bill Foyt

Approved in 
FY11 2

PCR_10_190 1.2.2.5 
1.4.7.1

Procurement Re-phase for Asymmetric 
Optics R&D and Mirror Metrology 

Lab
Qun Shen APPROVED 9/29/10 10/6/10 4

PCR_10_191 1.3.4.7 X-Ray Beam Position Monitors Position 
Change Petr Ilinski Moved to FY11

PCR_10_192 1.4.5 Timephasing for Large Photon Division 
Procurements Qun Shen Approved in 

FY11

PCR_10_195

1.3.4.2.1  
1.3.3.3.1.1 
1.3.4.2.1 
1.3.4.2.3 
1.3.4.7

ASD CAM Changes Sushil Sharma APPROVED 9/30/10 10/8/10 4
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PCR_11_163 1.5.3.5 Add Brush Cleaning for the Chiller in 
CCWF Marty Fallier

WITHDRAWN 
(per M.Fallier on 

9/21/11)
N/A 9/21/11

PCR_11_171 1.3.3.1.2 
1.3.3.2.2

Booster Ring RF Transmitter & Front 
End Test Stands Schedule 

Implementation
Jim Rose APPROVED 3/10/11 4/15/11 698 3

PCR_11_172 1.4.5 Additional Engineering Staff for 
Beamline Design Qun Shen APPROVED 12/01/10 12/20/10 752 3

PCR_11_173 1.2.2.9 
1.4.7.1

Updated Cost Based on Contract Award 
of Long Trace Profiler Qun Shen Approved in 

FY12

PCR_11_175 1.5.3.2 
Management Reserve Adjustment 
Resulting from Implementation of 

PCR_09_071 & PCR_10_098
Marty Fallier APPROVED 11/12/10 11/16/10 (173) 3

PCR_11_182 1.3.4.2.1 Development of Second Viable Source for 
Large Aperture Multipole Magnets Sushil Sharma APPROVED 2/10/11 2/23/11 314 3

PCR_11_183 1.3.4.5 
various

Detail Planning Instrumentation 
Procurements Om Singh APPROVED 11/5/10 11/15/10 4

PCR_10_187 1.3.4.2.2 
1.3.3.3.1.1

Transport Line Magnets/Girder Floor 
Pads Vendor Detail Schedule Sushil Sharma APPROVED 3/10/11 3/16/11 926 3

PCR_11_189 1.6.3  1.6.4 Pre-Operations Re-Timephasing Chris Madonia        
Bill Foyt APPROVED 11/12/10 11/18/10 4

PCR_11_191 1.3.4.7 X-Ray Beam Position Monitors Position 
Change Petr Ilinski WITHDRAWN 

per F.Willeke N/A 3/14/12

PCR_11_192 1.4.5 Near-Term Planning for Experimental 
Facilities Beamlines Qun Shen APPROVED 3/17/11 3/18/11 4

PCR_11_193 1.3.4.5.13 Storage Ring Scrapers Om Singh APPROVED 4/6/11 4/15/11 270 3

PCR_11_194 1.3.4.3.2 RF Shielded Gate Valves & Gauge 
Controllers Schedule Implementation Dick Hseuh APPROVED 4/7/11 4/13/11 979 3

PCR_11_196 1.5.3.2 Ring Building Security System Marty Fallier APPROVED 12/14/10 12/20/10 185 3

PCR_11_197 1.2.2.2 WBS/Control Account Changes in WBS 
1.2.2.2 Phil Hollabaugh APPROVED 11/3/10 1/3/1900 4

PCR_11_198 1.2.2.8 CAM Change for Control Account 
1.02.02.08 XBPM and IO Phil Hollabaugh APPROVED 11/16/10 11/16/10 4

PCR_11_199 1.5.3.2 Ring Building Epoxy Floor Coating Marty Fallier WITHDRAWN N/A 1/18/11 
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PCR_11_200 1.3.4.2.1 Two-Dimensional Profile Geometry for 
Quadrupoles Sushil Sharma WITHDRAWN N/A 2/15/12

PCR_11_201 1.3.5.11 APP 150-Backbone Network-Contract 
Award Schedule Implementation Bob Dalesio APPROVED 11/16/10 11/16/10 (280) 3

PCR_11_202
1.3.3.3.1.4 
1.3.4.4.2 
1.3.4.4.3

Purchase of Halogen Free Cables George Ganetis APPROVED 1/10/11 1/27/11 111 3

PCR_11_203

1.5.2.2.1 
1.5.3.6.3 
1.5.3.7.1 
1.5.3.7.2

HXN Endstation Building  Cost Increase Marty Fallier APPROVED 12/1/10 12/20/10 1207 3

PCR_11_204 1.5.3.2

Transfer of DI Water Storage Ring 
Tunnel Piping Scope to Conventional 

Facilities (to be processed with 
PCR_11_205)

Marty Fallier APPROVED 12/28/10 1/27/11 2608 3

PCR_11_205 1.3.4.8.3 ASD DI Piping Scope Adjustment (to be 
processed with PCR_11_204) Sushil Sharma APPROVED 1/20/11 1/27/11 (676) 3

PCR_11_206 1.2.2.5 Convert Vendor Design Budget to In-
House DesignBudget Yong Cai APPROVED 4/5/11 4/13/11 4

PCR_11_207 1.2.2.7 
1.4.7.2

Update Cost Estimate for the Crystal 
Fabrication Facility Qun Shen WITHDRAWN 

per Q.Shen N/A 1/11/12 

PCR_11_208 1.4.2 Addition of Data Acquisition Systems 
Staff Qun Shen WITHDRAWN N/A 6/10/11 

PCR_11_209 1.4.5
FY11 Near-Term Planning for 

Experimental Facilities Beamlines: Phase 
1

Qun Shen APPROVED 12/7/10 12/20/10 4

PCR_11_210 1.2.2.4 Near-Term Planning for Nanopositioning 
R&D Yong Chu APPROVED 2/24/11 3/10/11 4

PCR_11_211 1.5.3.2 Ring Building Miscellaneous Field 
Changes #4 Marty Fallier APPROVED 11/30/10 12/20/10 291 3

PCR_11_212 N/A NSLS-II Project Organizational 
Breakdown Structure Change Diane Hatton APPROVED 12/13/10 12/20/10 3

PCR_11_213 TBD Accelerator Systems WBS Dictionary 
Changes/Corrections Ferdinand Willeke APPROVED 12/16/10 12/29/10 4

PCR_11_214 1.3.4.3.3 Vacuum Pumps Dick Hseuh APPROVED 3/29/11 4/15/11 (3885) 3

PCR_11_215 1.3.7.1 Damping Wiggler Contract Award & 
Specification Change Toshi Tanabe APPROVED 1/10/11 12/27/11 (1346) 3
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PCR_11_216 1.5.3.2
Revise WBS Dictionary to Reflect Scope 
Change due to Original Ring Building 

Contract Award
Pete Selgrad APPROVED 12/13/10 12/16/10 4

PCR_11_217 1.3.1 ASD Software Licenses and Maintenance Ferdinand Willeke APPROVED 2/1/11 3/16/11 108 3

PCR_11_218 1.3.5.5 Facility Control System Contract Labor 
Allocation Bob Dalesio WITHDRAWN N/A 9/23/11 132 3

PCR_11_219 1.3.3.1.2 Linac Front End Test Stand Cost 
Modification Timur Shaftan WITHDRAWN N/A 4/11/11 

PCR_11_220 1.3.4.8.3.1 Mechanical Utilities - Test Vendor 
Fabricated Skids Sushil Sharma WITHDRAWN 

per F.Willeke N/A 3/14/12 30 3

PCR_11_221

1.5.3.7.2 
1.5.3.6.3 
1.5.3.7.1 

1.5.2

HXN Endstation Building Consolidation 
in LOB #3 Scope Marty Fallier APPROVED 1/10/11 1/28/11 3

PCR_11_222 1.5.3.2 Code Correction Resulting from 
PCR_11_211 Pete Selgrad WITHDRAWN N/A 1/18/11 

PCR_11_223 1.5.3.2.1 Additional HDR Field Engineer Support Marty Fallier APPROVED 1/3/11 1/27/11 140 3

PCR_11_224 1.3.4.8.2 Transfer of ASD Cable Tray Scope to 
CFD George Ganetis APPROVED 1/11/11 1/27/11 (1194) 3

PCR_11_225 1.5.3.2 Addition of ASD Cable Tray Scope to 
CFD Marty Fallier APPROVED 1/19/11 1/28/11 1999 3

PCR_11_226 1.3.6.4
Transfer of Scope for Lead Shielding of 

Beam Openings to CFD                          (to 
be processed with PCR_11_254)

Erik Johnson APPROVED 4/8/11 4/13/11 (56) 3

PCR_11_227 1.3.3.5.7 
1.3.4.9.2 ASD Installation Detail Planning Greg Fries APPROVED 2/14/11 3/1/11 2500 3

PCR_11_228 1.1 Request for Management Reserve Aesook Byon APPROVED 1/5/11 2/2/11 10,000 2

PCR_11_229 1.5.3.2 Cost Allocation per Amendment 24 Marty Fallier APPROVED 1/24/11 1/24/11 4

PCR_11_230
1.3.4.2.1 
1.3.4.2.3 
1.3.8.4

Additional Magnetic Field Measurement 
Resources Added to Storage Ring Magnet 

Testing & Girder Integration
George Ganetis APPROVED 2/4/11 2/9/11 647 3

PCR_11_231 1.3.4.5.6
Fast Kicker for Diagnostic Analysis of 

Non-linear Beam Dynamics in the NSLS-
II Storage Ring

Samuel Krinsky APPROVED 4/8/11 4/15/11 296 3
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PCR_11_232 1.5.3.2 Miscellaneous CF Changes for ASD 
Installation Support Marty Fallier APPROVED 6/23/11 7/7/11 374 3

PCR_11_233 1.5.3.2 Miscellaneous Torcon Field  Changes #5 Marty Fallier APPROVED 2/9/11 2/23/11 423 3

PCR_11_234 1.5.3.5 Chilled Water Pipe Contract Changes Marty Fallier APPROVED 2/28/11 3/4/11 217 3

PCR_11_235 1.4.5 Survey Monuments Andy Broadbent APPROVED 5/3/11 5/5/11 49 3

PCR_11_236 1.5.3 Cost Baseline Deviation Aesook Byon APPROVED 1/31/11 2/23/11 2

PCR_11_237 1.5.3.6 Re-Plan Timephasing of LOB Contract 
Schedule Michael Bromfield APPROVED 2/14/11 2/16/11 4

PCR_11_238 1.3.5.10 Pull Forward Spending for Control Room 
Computers Bob Dalesio APPROVED 4/8/11 4/12/11 4

PCR_11_239 1.3 
Various

Special Process Spares Assessment 
Update Ferdinand Willeke APPROVED 3/14/11 3/18/11 4

PCR_11_241 1.4
Update Level 2 Milestone for 

"Experimental Facility Beamlines Design 
Complete"

Andy Broadbent WITHDRAWN N/A 9/21/11

PCR_11_242 1.3.4.9 CAM Change for Storage Ring 
Installation Sushil Sharma APPROVED 2/10/11 2/17/11 4

PCR_11_243 1.3.4.9.1 
1.3.4.6

ASD DI Piping Installation Scope 
Adjustment

Jim Rose            
Sushil Sharma APPROVED 2/11/11 3/1/11 (1315) 3

PCR_11_244

1.1.1 
1.1.3.3 
1.1.3.7 
1.1.3.5 
1.1.2.1 
1.1.3.8 
1.1.3.9 

1.1.3.6.2

Project Management Labor, Space and 
Utilities Issues Diane Hatton APPROVED 3/15/11 4/18/11 3366 3

PCR_11_245 1.3.4.6 Second SR RF Transmitter - Detail 
Schedule Implementation Jim Rose APPROVED 3/3/11 3/10/11 4

PCR_11_246

1.3.3.3.1.4 
1.3.3.4.2 
1.3.4.4.2 
1.3.4.4.3 
1.3.4.8.2

Electrical Utilities and Power Supplies - 
Multiple Contract Award Detail Schedule George Ganetis APPROVED 3/10/11 3/24/11 434 3
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PCR_11_247 1.3.4.2.3 
1.3.4.7

Magnet Cooling Water Move to Central 
Shops/Front Ends & Girder Assembly 

Alignment with Install Schedule
Lewis Doom APPROVED 3/10/11 3/16/11 27 3

PCR_11_248 1.3.4.3.1 Vacuum Bakeout Alignment with Install 
Schedule Dick Hseuh APPROVED 3/10/11 3/16/11 16 3

PCR_11_249 1.1.3.3 Future Planning Project Controls 
(Combined with PCR_11_244) Cathy Lavelle WITHDRAWN N/A 3/2/11

PCR_11_250 1.4 Additional Budget for Vendor Visits to 
Support Procurement Activity Andy Broadbent WITHDRAWN 

(Incorporated 
into 

PCR_11_261)
5/9/11

PCR_11_251

1.3.3.5 
1.3.4.9 
1.3.6.1 
1.3.6.2

ASD Installation - Addition of Material & 
Conversion of Contractor Labor to 

Material
Greg Fries APPROVED 4/1/11 6/14/11 1235 3

PCR_11_252 1.3.4.2.1 Magnet Steel Procurement for Stock Sushil Sharma WITHDRAWN N/A 4/11/11 630 3

PCR_11_253 1.5.3.2 Miscellaneous Torcon Field  Changes #6 Marty Fallier APPROVED 5/9/11 5/16/11 604 3

PCR_11_254 1.5
Transfer of Scope for Lead Shielding of 

Beam Openings from ASD (to be 
processed with PCR_11_226)

Marty Fallier APPROVED 4/4/11 4/13/11 897 2

PCR_11_255 1.3.4.3.1 Vacuum Chamber Cooling Water System Dick Hseuh APPROVED 5/26/11 8/30/11 2261 3

PCR_11_256 1.3.3.3.1.5 Transport Line Flags Om Singh APPROVED 5/10/11 5/18/11 190 3

PCR_11_257 1.5.3.6 
1.5.3.2 CFD CAM Changes Marty Fallier APPROVED 3/21/11 3/21/11 4

PCR_11_258 1.5.1.2.1 
1.5.3.2.1

Torcon Safety Incentive (8/1/10 through 
9/30/10) Marty Fallier APPROVED 4/1/11 4/5/11 4

PCR_11_259 1.5.3.2 Torcon Reallocation of Funds Between 
Subcontractors Marty Fallier APPROVED 4/4/11 4/5/11 4

PCR_11_260 1.5.3.2 Site Utility Revisions for Larger LOBs Marty Fallier APPROVED 4/1/11 4/13/11 167 2

PCR_11_261 1.4.1 Correction in Management Budget for 
Experimental Facilities Qun Shen Approved in 

FY12

PCR_11_262 1.5.3.6.1 E.W. Howell LOB Safety Incentive Marty Fallier APPROVED 5/5/11 5/16/11 200 3
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PCR_11_263 1.4.5 Additional Electrical Engineer Qun Shen
WITHDRAWN 

(to hire job 
shopper)

N/A 10/19/11

PCR_11_264 1.3.4.6 
1.6.4

SR RF Cavity - Contract Award Schedule 
Implementation Jim Rose APPROVED 4/20/11 6/14/11 2379 3

PCR_11_265 1.3.6.4 
1.6.4

RF Cryogenic System Contract Award 
Schedule Jim Rose APPROVED 5/12/11 5/18/11 2563 3

PCR_11_266 1.3.4.8.3.1 
1.3.4.9.1

Mechanical Utilities Procurement 2 - 
Pump Skids Sushil Sharma APPROVED 4/25/11 6/14/11 (676) 3

PCR_11_267 1.3.3.1.2 LINAC Front Ends - Delivery 
Modification Jim Rose APPROVED 5/4/11 5/10/11 4

PCR_11_268 1.4.7.1 
1.4.7.2

Additional Labor for Crystal Fab and 
Metrology Labs Qun Shen APPROVED 5/4/11 9/7/11 393 3

PCR_11_269 1.3.8.1 ASD CAM Change George Ganetis APPROVED 5/5/11 5/10/11 4

PCR_11_270 1.5.3.2 Torcon Safety Incentive (12/1/10-1/31/11) Marty Fallier APPROVED 5/3/11 7/1/11 4

PCR_11_271 1.5.3.6.1 E.W. Howell Safety Incentive (March 
2011) Marty Fallier WITHDRAWN N/A 4/30/11

PCR_11_272 1.3.4.5.6 Transverse Feedback System Om Singh APPROVED 5/6/11 5/16/11 193 3

PCR_11_273 1.5.3.2.3 
1.5.3.2.7

Control Account Fund Revision per 
Baseline Revision 13 Marty Fallier APPROVED 5/11/11 5/16/11 4

PCR_11_274

1.5.3.2.3 
1.5.3.2.4 
1.5.3.2.5 
1.5.3.2.6 
1.5.3.2.7

Funding Code Correction Marty Fallier APPROVED 5/11/11 5/13/11 4

PCR_11_275 1.5.3.6.3 Integration of HXN Contractor Schedule 
Timephasing Mike Bromfield APPROVED 5/19/11 5/24/11 4

PCR_11_276 1.3.6.3 Revisions in Plan for Area Monitoring 
System Bob Casey APPROVED 6/1/11 7/7/11 3

PCR_11_277 1.5.3.2
MR Request to Support PCR 10-150 

Changes to CF Airhandler PCR 
Implementation

Pete Selgrad
WITHDRAWN  
(Incorporated in 

PCR_10_150)
N/A 5/24/11

PCR_11_278 1.3.5.11 Edge Switches Procurement - APP 333 Bob Dalesio WITHDRAWN 
per Dalesio N/A
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PCR_11_279 1.3.3.1.2 LINAC Front End Electron Gun Pulser Jim Rose APPROVED 5/16/11 6/14/11 138 3

PCR_11_280 1.3.4.3.1 RF Shielded Bellows - MDC Vacuum 
Products Award Implementation Dick Hseuh APPROVED 5/16/11 7/11/11 4

PCR_11_281 1.4.5 Motion Controllers - Contract Award Andy Broadbent APPROVED 6/2/11 6/14/11 58 3

PCR_11_282 1.1 Request for Management Reserve Aesook Byon APPROVED 5/24/11 6/3/2011 10,000 2

PCR_11_283 1.6.2.4.2 SR Integrated Testing CAM Change George Ganetis & 
Erik Johnson APPROVED 5/27/11 6/9/11 4

PCR_11_284

1.3.7.2 
1.3.7.3 
1.3.7.8 
1.3.7.9 

1.3.4.1.1 
1.3.4.3.1 
1.3.4.3.2 
1.3.4.3.4 
1.3.4.7

ASD - Large Procurement Re-Timephase
Dick Hseuh      Toshi 
Tanabe Lewis Doom   

Timur Shaftan
APPROVED 5/31/11 6/9/11 4

PCR_11_285 1.5.3.6 Added LOB 4 & 5 Core and Shell Marty Fallier APPROVED 6/2/11 6/24/11 15,200 2

PCR_11_286 1.3.3.3.1 Transport Line Management Distribution Timur Shaftan APPROVED 6/2/11 6/9/11 4

PCR_11_287 1.3.3.5  
1.3.4.9

Electrical  Utilities Install Date Shift and 
Addition of Second Crew George Ganetis WITHDRAWN 

(per F.Willeke) N/A 1/11/12

PCR_11_288 1.3.6.1 
1.3.6.2 Safety Systems Material Increase Scott Buda APPROVED 4/1/11 6/14/11 600 3

PCR_11_289 1.5.3.6 E.W. Howell LOB Contract 
Miscellaneous Changes #1 Marty Fallier APPROVED 7/27/11 9/7/11 198 3

PCR_11_290 1.5.2.3.1 Adjust Timephasing for CF Construction 
A/E Support Ove Dyling WITHDRAWN N/A 10/11/11

PCR_11_291 1.1.2.1 Procurement of AEDs for the Ring 
Building Steve Hoey APPROVED 6/14/11 9/7/11 30 3

PCR_11_292 1.5.3.2 Miscellaneous Torcon Field Changes #7 Marty Fallier APPROVED 6/17/11 7/6/11 455 3

PCR_11_293 1.5.3.2.2 Additional Fill for NSLS-II Site Marty Fallier APPROVED 6/16/11 7/7/11 104 3

PCR_11_294 1.3.3.2 Cost Increase for Booster Main Power 
Supply Timur Shaftan WITHDRAWN
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PCR_11_295
1.6.2.2 

1.6.2.4.2 
1.6.2.5.1

Consolidation of Accelerator Physics 
Resources into One Control Account & 

CAM Changes
Sam Krinsky APPROVED 7/1/11 7/11/11 4

PCR_11_296
1.6.2.2 

1.6.2.3.2 
1.6.2.5.3

ASD CAM Change Erik Johnson WITHDRAWN
Combined with 
PCR_11_295

PCR_11_297 1.4.5.2.1 Additional HXN Near-Hutch Enclosure Yong Chu APPROVED 6/30/11 8/3/11 157 2

PCR_11_298

1.2.2.7 
1.2.2.9 
1.4.7.1 
1.4.7.2

CAM Changes for Experimental Facilities Phil Hollabaugh APPROVED 7/11/11 7/14/11 4

PCR_11_299 1.3.7.3 Incorporation of Supplier's Schedule for 
EPU Contract Award Toshi Tanabe APPROVED 8/30/2011 9/7/11 4

PCR_11_300 1.3.4.5.4 SLM Beamline Enclosure Om Singh Approved in 
FY12

PCR_11_303 1.5.3.2 Torcon Miscellaneous Field Changes #8 Marty Fallier Approved in 
FY12

PCR_11_304 1.4.5 Modification of Budget Profile for Motion 
Controllers Qun Shen APPROVED 7/14/11 7/19/11 4

PCR_11_305

1.4.5.1 
1.4.5.2 
1.4.5.3 
1.4.5.4 
1.4.5.5 
1.4.5.6

Lead and Steel Hutches - Contract Award Andy Broadbent APPROVED 8/1/11 9/7/11 365 3

PCR_11_306 1.3.4.8.3.1 
1.3.4.9.1

Injector & RF Piping Contract Award 
Implementation Sushil Sharma APPROVED 6/21/11 8/30/11 495 3

PCR_11_307 1.3.3.3.1.5 Printed Circuitboard Procurement Om Singh WITHDRAWN N/A 9/2/2011 4

PCR_11_308

1.3.4.3.1 
1.3.4.3.2 
1.3.4.3.3 
1.3.4.3.4

Exit Port Gate Valves & RGAs Contract 
Award Dick Hseuh APPROVED 7/27/11 8/5/11 4

PCR_11_309 1.2.2.5 Rephase 4B Monochrometer Plan Yong Cai APPROVED 8/17/2011 9/1/2011 4

PCR_11_310 1.4.5.4.6 Additional Gratings for the CSX 
Beamline

Cecilia Sanchez-
Hanke Moved to FY12 121 3

PCR_11_311 1.3.4.4.1 Main Dipole Power Supply Contract 
Award George Ganetis APPROVED 8/25/11 9/14/11 521 3

PCR_11_312
1.3.4.1.1 
1.3.4.3.1 
1 3 4 7

Procurement Schedule Revisions Various APPROVED 8/30/11 9/15/11 (277) 3
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PCR_11_313
1.6.2.1 

1.6.2.5.2 
1.6.2.5.3

Integrated Testing & Commissioning 
Detail Planning

George Ganetis 
Timur Shaftan Moved to FY12

PCR_11_314 1.4.2 Beamline Control System Prototyping Andy Broadbent WITHDRAWN N/A 10/19/11

PCR_11_315 1.3.7.1 Dampling Wiggler Contract Amendment 
for Rare Earth Material Increase Toshi Tanabe Approved in 

FY12

PCR_11_316 1.5.1.2.1 
1.5.3.2.1

Torcon Safety Incentive: February 
through May 2011 Steve Sawch APPROVED 9/8/11 9/9/2011 4

PCR_11_317 1.3.4 Procurement of Production Spares 
(Estimate Only) John Skaritka WITHDRAWN N/A 10/19/11

PCR_11_318 1.5.1.2.1 
1.5.3.6.1 E.W. Howell Safety Incentive Marty Fallier APPROVED 9/14/11 9/20/11 4

PCR_11_319

1.4.5.1 
1.4.5.2 
1.4.5.3 
1.4.5.4 
1.4.5.5 
1.4.5.6

Additional Engineering Labor for 
Beamline Design and Procurements:  

Phase 2
Qun Shen Approved in 

FY12

PCR_11_320 1.5.3.6 E.W. Howell LOB Miscellaneous 
Contract Changes #2 Marty Fallier Approved in 

FY12

PCR_11_321 1.5.3.2 Torcon Miscellaneous Field Changes #9 Marty Fallier Approved in 
FY12

PCR_11_322 1.3.4.1.1
Injection Straight Pulsed Magnets 

Contract Award Implementation (APP 
135)

Timur Shaftan Approved in 
FY12
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PCR_11_173 1.2.2.9 
1.4.7.1

Updated Cost Based on Contract 
Award of Long Trace Profiler Qun Shen APPROVED 5/5/11 11/3/11 151 3

PCR_11_261 1.4.1 Revision to Management Budget for 
Experimental Facilities Qun Shen APPROVED 3/28/11 3/15/12 243 3

PCR_11_300 1.3.4.5.4 SLM Beamline Enclosure Om Singh APPROVED 10/3/2011 12/1/01 242 3

PCR_11_303 1.5.3.2 Torcon Miscellaneous Field Changes 
#8 Marty Fallier APPROVED 9/16/2011 11/30/11 466 3

PCR_11_310 1.4.5.4.6
Contract Award for M1A and M2 
Mirrors, Grating Substrates and 

Gratings

Cecilia Sanchez-
Hanke APPROVED 8/16/11 2/15/12 40 3

PCR_11_313
1.6.2.1 

1.6.2.5.2 
1.6.2.5.3

Integrated Testing Detail Planning George Ganetis APPROVED 8/15/11 1/17/12 4

PCR_11_315 1.3.7.1 Dampling Wiggler Contract Change 
to Cost and Schedule

James Rank/Toshi 
Tanabe APPROVED 10/5/11 2/8/12 2266 3

PCR_11_319

1.4.5.1 
1.4.5.2 
1.4.5.3 
1.4.5.4 
1.4.5.5 
1.4.5.6

Additional Engineering Labor for 
Beamline Design and Procurements:  

Phase 2
Qun Shen APPROVED 9/20/11 11/3/11 445 3

PCR_11_320 1.5.3.6 E.W. Howell Amendments 12 & 13 Marty Fallier APPROVED 12/27/11 1/18/12 417 3

PCR_11_321 1.5.3.2 Torcon Miscellaneous Field Changes 
#9 Marty Fallier APPROVED 12/12/11 12/14/11 523 3

PCR_11_322 1.3.4.1.1
Injection Straight Pulsed Magnets 
Contract Award Implementation 

(APP 135)
Timur Shaftan APPROVED 9/22/11 10/12/11 4
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PCR_12_323 1.5.3.6
Integration of LOB #4 and #5 Detail 

Schedule and Timephasing into 
Master Schedule

Marty Fallier APPROVED 10/10/11 10/31/11 4

PCR_12_324 1.4.5.2.9 Incorporation of Contractor Schedule 
for APP 351, Stages for MLL Yong Chu APPROVED 10/25/11 11/9/11 4

PCR_12_325

1.4.5.1 
1.4.5.2 
1.4.5.3 
1.4.5.4 
1.4.5.5 
1.4.5.6

Incorporation of Contractor Schedule 
for Hutches Andrew Broadbent APPROVED 10/27/11 11/9/11 4

PCR_12_326
1.3.3.5.2 
1.3.3.5.7 
1.3.4.9.2

Additional Install Labor for Second 
Term Ferdinand Willeke APPROVED 10/20/11 2/15/12 1554 3

PCR_12_327 1.3.4 Revision to Accelerator Survey Labor 
and Material Sushil Sharma APPROVED 10/20/11 12/14/11 985 3

PCR_12_329 1.3.4.6 AES Award of Niobium Procurement Jim Rose APPROVED 10/10/11 11/30/11 193 3

PCR_12_330 1.3.4.4.3 
1.3.3.3.1.4

DC Powered Amplifiers Contract 
Award Schedule George Ganetis APPROVED 10/21/11 1/17/12 (30) 3

PCR_12_331 1.3.4.3.1 Damping Wiggler Vacuum Chambers 
Contract Award Schedule Dick Hseuh APPROVED 10/21/11 11/10/11 4

PCR_12_332 1.4.5.2 Contract Award for HXN Beamline 
Package (APP 323) Yong Chu APPROVED 1/11/12 2/15/12 80 3

PCR_12_333 1.5.3.2 Correct Contractor Funding from 
Prior Baseline Change Marty Fallier APPROVED 11/10/11 11/16/11 4

PCR_12_334 1.1 Request for Management Reserve Aesook Byon APPROVED 12/12/11 1/17/12          6,000 2

PCR_12_335 1.5.1.2.1 
1.5.3.2.1

Torcon Safety Incentive 6/1/11 
through 7/31/11 Marty Fallier APPROVED 12/12/11 12/15/11 4

PCR_12_336 1.6.2.4.1 Integrated Testing Planning Package 
Rephase George Ganetis WITHDRAWN 

per E.Golnar N/A 1/11/12
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PCR_12_337 1.6.1 Control Account Consolidation in 
Project Management Pre-Ops Diane Hatton APPROVED 1/30/12 2/12/12 4

PCR_12_340 1.3.3.5.8 Transport Line Magnets CAM 
Change Sushil Sharma APPROVED 1/26/12 2/6/12 4

PCR_12_341 1.5.3.2 Torcon Miscellaneous Field Changes 
#10 Marty Fallier APPROVED 2/9/12 2/13/12 445 3

PCR_12_342 1.5.3.6 E.W. Howell LOB Contract 
Miscellaneous Changes #3 Marty Fallier APPROVED 3/1/12 3/15/12 355 3

PCR_12_345 1.5.1.2.1 
1.5.3.2.1

Torcon Safety Incentive 10/1/11 
through 11/30/11 Marty Fallier APPROVED 2/3/12 2/13/12 4

PCR_12_346 1.5.3.6.4 
1.5.3.6.5

E.W. Howell Re-Timephase Thermal 
and Moisture Protection Marty Fallier APPROVED 2/9/12 2/13/12 4

PCR_12_348 1.3.6.4 Local Shielding Erik Johnson APPROVED 2/9/12 2/10/12 4

PCR_12_349 1.5.3.8 Satellite Endstation Building #2 
Design Marty Fallier APPROVED 2/16/12 3/6/12 100 2

PCR_12_350 1.1 Request for Management Reserve Aesook Byon APPROVED 2/16/12 2/24/12          9,000 2

PCR_12_351 1.1.3.6.2 WBS Dictionary Change for Business 
Systems Development Brian Bindert APPROVED 2/17/12 3/9/12 4

PCR_12_357 1.4.5.4.9 Temperature Addition for the HXN 
Microscope Yong Chu Consolidated in 

PCR_12_356 730 2

PCR_12_358 1.4.5.4.13 CSX Fast XPCS CCD Detector Cecilia Sanchez-
Hanke

Consolidated in 
PCR_12_356 417 2

PCR_12_359 1.4.5.5.9 Rephase SRX Endstation 
Procurements Juergen Thieme APPROVED 2/22/12 3/1/12 4

PCR_12_361 1.3.4.6 Liquid Nitrogen System Contract 
Award Jim Rose APPROVED 3/1/12 3/15/12 416 3

PCR_12_362 1.5.5 Re-Timephase Budget for Standard 
Equipment Marty Fallier APPROVED 2/24/12 3/12/12 4

PCR_12_363 1.3.4.7 Front Ends Build Schedule Detail Lewis Doom APPROVED 3/5/12 3/12/12 4
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PCR_12_364 1.3.4.2.1 Storage Ring Skew Quadrupole 
Correctors Corrections Sushil Sharma APPROVED 3/5/12 3/15/12 167 3

PCR_12_367 1.5.3.6 Milestone Correction due to Schedule 
Logic Adjustment Steve Sawch APPROVED 3/9/12 3/16/12 4
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