(A) NSLS-II - Critical Path BI“I VEN
..... B L LABORATORY
HATH::NA.L SYN{‘HPDTRDN LIGHT SDURE‘.E 1] ) ) ) ) Home
NSLS2 WBS CODE FIELD Activity ID Activity Name Original| Start Finish| ~ Total j9 | 2010 | 2011 | 2012 | 2013
NSLS-II Project - Current Working File ‘
1.M3 306140 Start Accelerator Commissioning 0/ 01-Jul-13 0 Start fAcc clerator Commis:sioning 8
| 1.M2 L200440 Ring Beam Available to Beamlines 0 18-Apr-14 0 Ring Beam:Available to Beamlines 3
| 1.M2 L200600 NSLS-II Project Early Completion 0 18-Apr-14 0 NSLS-II p}oject Early Complet:ion g
| 1.M2 L200650 NSLS-II Project - Built-In Float for Schedule Contingency 113 21-Apr-14 30-Sep-14 0 w ‘ =_
BRI L100090 NSLS-Il DOE Early Completion 0 30-Sep-14 of [ S S | NSLS-Il DOE ’E’;n’y Completon &
| 1.M1 100095 NSLS-II DOE - Built-In Float for Schedule Contingency 184/ 01-Oct-14 26-Jun-15 0 ! ! ! ! ; =—
1M L100100 CD-4 Approve Project Completion 26-Jun-15* 0 CD-4 Appro\,e Project Completion &
Accelerator Systems fen s o | | | | |
1.03.04.02.01 GM-004-0200 Magnets - Dipole A - 35mm dipole - Delivery 2 - (6) 21| 04-Jan-12 A 30-Mar-12 0 L
| 1.03.04.02.01 GM-004-0300 Magnets - Dipole A - 35mm dipole - Delivery 3 - (10) 21 02-Apr-12 30-Apr-12 of B A 1 T
| 1.03.04.02.01 GM-004-0400 Magnets - Dipole A - 35mm dipole - Delivery 4 - (14) 21/ 01-May-12 30-May-12 0 _ | 3 3
| 1.03.04.02.01 GM-004-0500 Magnets - Dipole A - 35mm dipole - Delivery 5 - (19) 21 31-May-12 28-Jun-12 0 o ; ;
| 1.03.04.02.01 GM-004-0600 Magnets - Dipole A - 35mm dipole - Delivery 6 - (25) 21| 29-Jun-12 30-Jul-12 0 - [
| 1.03.04.02.01 GM-004-0700 Magnets - Dipole A - 35mm dipole - Delivery 7 - (31) 21 31-Jul-12 28-Aug-12 0 ! ! -_ ! u ! ! !
| 1.03.04.02.01 GM-004-0800 Magnets - Dipole A - 35mm dipole - Delivery 8 - (37) 21 29-Aug-12 27-Sep-12 of [ S N = D .
| 1.03.04.02.01 GM-004-0900 Magnets - Dipole A - 35mm dipole - Delivery 9 - (44) 21| 28-Sep-12 29-Oct-12 0 ! ! - ! | ! !
| 1.08.04.02.01 GM-004-1000 Magnets - Dipole A - 35mm dipole - Delivery 10 - (52) 21 30-Oct-12 29-Nov-12 0 - 3 N 3
| 1.03.04.02.01 GM-004-1100 Magnets - Dipole A - 35mm dipole - Delivery 11 - (60) 21/ 30-Nov-12 02-Jan-13 0 -_ ! o !
| 1.03.04.02.03 GN-005-1704 Girder Assembly - PENTANT 5 - Cell 17 (C17G5) 3 28-Dec-12 02-Jan-13 0 3 ! ! | ! !
| 1.03.04.03.01 GB-005-1704 Girder Pumpdown \ Leakcheck \ Bakeout in 905 - PENTANT 5 - Cell 17 (C17G5) 4 03-Jan-13 08-Jan-13 of B I
| 1.03.04.09.03 GS-005-1704 Girder Installation / Primary Survey - PENTANT 5 - Cell 17 (C17G5) 4| 09-Jan-13 14-Jan-13 0 3 l 3 3
| 1.03.04.09.05 ASR6030-017 P5 Connect PS & Instr. Cables to Girders - Cell 17 8 15-Jan-13 25-Jan-13 0 ; ; ; 1 ; ;
| 1.03.04.09.05 ASR6030-018 P5 Connect PS & Instr. Cables to Girders - Cell 18 8| 28-Jan-13 06-Feb-13 0 i
| 1.03.04.09.05 ASR6030-020 P5 Connect PS & Instr. Cables to Girders - Cell 20 8 07-Feb-13 19-Feb-13 0 ! ! ! A ! !
| 1.03.04.09.05 ASR6030-021 P5 Gonnect PS & Instr. Cables to Girders - Cell 21 8  20-Feb-13 01-Mar-13 ofl [ S N [ S S
| 1.03.04.09.05 ASR6030-022 P5 Connect PS & Instr. Cables to Girders - Cell 22 8| 04-Mar-13 13-Mar-13 0 ! ! ! bl ! !
| 1.08.04.09.05 ASR6030-019 P5 Connect PS & Instr. Cables to Girders - Cell 19 8 14-Mar-13 25-Mar-13 0 3 3 3 | 3
| 1.03.07.06 AXD6120 EPU - Installation 40 08-Nov-13 08-Jan-14 0 3 3 3 __m 3
| 1.03.07.07 AXD7100 Insertion Devices - Integrated Test 20 09-Jan-14 06-Feb-14 0 3 3 ! ! | !
Pre-operations 26826—Mar—13 _‘””””ﬂi 7777777777777777777 EF 7777777777777777777 %7” ”7””””””? 7777777777777777 -T 7777777777777777777 3 777777777777777
1.06.02.04.02 PUP5490 Power Supply Low Current Testing - PENTANT 5 - Cell 19 6 26-Mar-13 02-Apr-13 0 ol !
| 1.06.02.04.02 PUP5790 Power Supply High Current Testing - PENTANT 5 - Cell 19 6/ 09-Apr-13 16-Apr-13 0 3 3 3 3 ‘1 3 3
| 1.06.02.04.02 PUP6090 Final Magnet Integrated Testing - PENTANT 5 - Cell 19 2 17-Apr-13 18-Apr-13 0 o 3
| 1.06.02.04.02 PUP1522 Final Survey & Alignment Prior To Commissioning - ALL PENTANTS 50 19-Apr-13 28-Jun-13 0 ! i ! . o ! !
| 1.06.02.04.02 PUP1521 Final Integrated Testing - ALL PENTANTS 50 19-Apr-13 28-Jun-13 of o T I [ — I T A
| 1.06.02.05.03 PUP1700 Storage Ring Technically Ready For Commissioning Phase 1 0 28-Jun-13 0 Storage Ring ;Techmcally Ready F:or Commissioning Phase1—8
| 1.06.02.05.03 PUP1085 Storage Ring w/o ID - Commissioning 90/ 01-Jul-13 07-Nov-13 0 ! j ! . !
| 1.06.02.05.03 PUP1087 NSLS-II Project KPP Achieved 0 07-Nov-13 0 - [NsLs-11 Project }(PP Achieved &
| 1.06.02.04.02 PUP1420 Insertion Devices Subsystem Testing 0 06-Feb-14 o L - . Ifsertion DevicesSubsystem Testing' & S
| 1.06.02.05.03 PUP1710 Storage Ring Technically Ready For Commissioning Phase 2 0 06-Feb-14 0 S:’[orage Ring Techmcally Ready For Comm|SS|on|ng Phase 2! 8
| 1.06.02.05.03 PUP1086 Storage Ring w/ ID - Commissioning 50 07-Feb-14 18-Apr-14 0 ! ! ! _-
| 1.06.02.05.03 PUP1089 Storage Ring Commissioning - Early Completion 0 18-Apr-14 0 ! ! Storage [Ring Commissiohing - Early Completion & !
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