
 
NSLS-II Project Advisory Committee Meeting 

  
AGENDA 

Large Conference Room, Bldg 703 
 

 
Thursday, December 10, 2009  
 
08:00 - 09:00 Committee Executive Session 
09:00 - 09:10 Welcome ........................................................................................ S. Aronson 
09:10 - 09:40 NSLS-II Overview ........................................................................... S. Dierker 
09:40 - 10:10 ES&H  ................................................................................................. S. Hoey 
10:10 - 10:30 Break 
10:30 - 11:00 Conventional Facilities .................................................................... M. Fallier 
11:00 - 11:30 Accelerator Systems........................................................................ F. Willeke 
11:30 - 12:00 Experimental Facilities ....................................................................... Q. Shen 
12:00 - 12:30 Lunch 
12:30 - 02:20 Tour 
02:20 - 02:30 Break 
02:30 - 03:00 Accelerator Production and Installation Plan ................................. E. Johnson  
03:00 - 03:20 Authorization Basis Plan..................................................................... S. Hoey 
03:20 - 03:40 Start-up/Test/Commissioning Plan ................................................. F. Willeke 
03:40 - 04:00 Break 
04:00  Start Committee Executive Session 
04:00 - 04:20 Project Performance and Risk Management  ...................................... A. Byon 
04:20 - 05:00 Contingency Spent Plan ................................................................... S. Dierker 
05:00 - 06:00 Committee Executive Session  
06:00   Adjourn 
 
Friday, December 11, 2009  
 
08:00 - 08:30 Project Management and Support .................................................... D. Hatton 
08:30 - 08:50 Procurement and Contract Management ...................................... T. Guadagni  
08:50 – 12:00 Committee Executive Session 
12:00 – 01:00 Lunch 
01:00 – 02:00 Closeout  
02:00  Adjourn 
 
 
 


