NSLS-II Project Cost Baseline

WBS

CD-2

CD-3

Current Baseline

(Oct. 2009)
1.0 Project Management
1.1.1 Project Management 6,692,091 6,692,091 7,445,412
1.1.2 Environmental, Safety & Health 6,228,210 6,154,591 6,154,591
1.1.3 Project Support 34,478,140 33,826,566 37,878,194
1.1.4 Quality Assurance 3,134,540 3,073,212 3,073,212
1.1.5 Configuration Management & Document Control 1,972,567 1,972,567 1,972,567
Subtotal 1.1 52,505,548 51,719,027 56,523,975
1.2 R&D
1.2.1 Accelerator Systems R&D 11,460,071 11,460,076 11,460,076
1.2.2 Experimental Systems R&D 19,507,315 19,166,553 19,166,550
1.2.3 Conceptual Design - Accelerator Systems 12,998,214 12,998,214 12,998,214
1.2.4 Conceptual Design - Experimental Facilities 709,445 709,445 709,445
1.2.5 Conceptual Design - Conventional Facilities 3,886,952 3,886,952 3,886,952
1.2.6 Conceptual Design: Project Management 7,086,188 7,086,188 7,086,188
1.2.7 Project Management R&D 4,939,486 5,305,339 5,305,339
Subtotal 1.2 60,587,671 60,612,767 60,612,763
1.3 Accelerator Systems
1.3.1 Accelerator Systems Management 5,250,559 6,019,099 6,019,099
1.3.2 Accelerator Physics 13,476,894 10,071,767 10,071,767
1.3.3 Injection System 36,082,360 39,420,305 42,691,628
1.3.4 Storage Ring 135,103,837 139,473,430 148,935,726
1.3.5 Controls System 20,661,215 20,121,566 20,207,065
1.3.6 Accelerator Safety Systems 4,296,866 4,296,866 4,471,232
1.3.7 Insertion Devices 22,706,156 22,985,060 24,225,288
1.3.8 Accelerator Fabrication Facilities 4,603,254 5,713,076 6,961,411
Subtotal 1.3 242,181,141 248,101,169 263,583,217
1.4 Experimental Facilities
1.4.1 Experimental Facilities Management 4,513,065 4,513,065 4,568,673
1.4.2 Standard Local Controls & Data Acquisition Systems 9,613 9,613 69,585
1.4.3 Standard Diagnostics 66,326 66,326
1.4.4 Standard Optics 206,138 206,138
1.4.5 User Instruments 66,437,004 66,221,269 63,573,084
1.4.6 Front End User Requirements Development 60,702 60,702 456
1.4.7 Optics Labs 1,458,249 1,458,249 2,072,162
Subtotal 1.4 72,751,097 72,535,362 70,283,961
1.5 Conventional Facilities
1.5.1 Conventional Facilities Management 7,546,169 14,187,002 14,187,003
1.5.2 Conventional Facilities Engineering & Design 19,004,463 19,004,463 22,563,410
1.5.3 Conventional Facilities Construction 211,565,645 211,682,475 217,414,846
1.5.4 Integrated Controls & Communications 561,273 561,273 561,273
1.5.5 Standard Equipment 1,025,586 1,025,586 1,025,586
1.5.6 Conventional Facilities Commissioning 1,078,280 1,078,280 578,000
Subtotal 1.5 240,781,416 247,539,079 256,330,119
1.6 Pre-Ops
1.6.1 Project Management Pre-Ops 20,170,700 20,170,700 20,170,700
1.6.2 Accelerator Systems Pre-Ops 17,071,591 17,071,591 17,071,591
1.6.3 Experimental Facilities Pre-Ops 3,823,660 3,823,660 3,823,660
1.6.4 Spares 9,134,454 9,134,454 9,134,454
Subtotal 1.6 50,200,405 50,200,405 50,200,405
NSLS-II Performance Measurement Baseline 719,007,278 730,707,809 757,534,440
TEC - Total Estimated Cost 608,219,202 619,894,637 646,721,272
OPC - Other Project Cost 110,788,076 110,813,172 110,813,168
TEC - Contingency 182,992,722 171,292,191 144,465,560
OPC - Contingency 10,000,000 10,000,000 10,000,000
TPC - Total Project Cost 912,000,000 912,000,000 912,000,000




