DOE/SC Review of the
NSLS-11 Experimental Tools (NEXT) Project
November 3-4, 2015

AGENDA

Tuesday. November 3. 2015 —Building 703, Large Conference Room

8:00 am  DOE EXECULIVE SESSION .....cuviuiiiieieieiie ittt S. Meador
8:30 @M WEICOMIE ...ttt J. Hill
8:40am  NEXT Project Status and Plan for Completion... e S0 Hulbert
9:20am  Common Beamline Systems Status and Plan for Completlon ............. C. Stebbins
9:40am ID & FE Installation Status and Plan for Completion .............ccccoccevvenenne G. Fries
10:00 am  Break
10:15am ISR Beamline Status and Plan for Completion............cccccovvevenieiennnne C. Nelson
10:35am  ESM Beamline Status and Plan for Completion.............cccccevcvevvennenne. E. Vescovo
10:55am  SIX Beamline Status and Plan for Completion............cccccovveviiieienniene. I. Jarrige
11:15am ISS Beamline Status and Plan for Completion .............cccccoevveenne. K. Attenkofer
11:35am  SMI Beamline Status and Plan for Completion............ccccooevinieiinnnne E. DiMasi
11:55am  Lunch
1:00 pm  Beamline Controls Status and Plan for Completion...........cccccoocvnviivennenne. Z.Yin
1:20 pm  EPUs Status and Plan for Completion...........cccccevieiieiieiesieece e C. Kitegi

1:40 pm  Break

Tuesday. November 3. 2015

2:00 pm Subcommittee Breakout Sessions (Bldgs. 743 & 744)
5:00 pm DOE Full Committee Executive Session (Bldg. 745, Rm. 156)............. S. Meador
6:00 pm Adjourn

Wednesday, November 4, 2015
8:00 am Subcommittee Breakout Sessions (Bldgs. 743 & 744)

Wednesday, November 4, 2015 — Building 703

10:00 am Full Committee WOrking SESSION ........ccevueivereeresiiesieeiesee e S. Meador
11:00 am DOE Full Committee EXeCUtiVe SESSION ........ccovevveiieeiiieiieeiee e S. Meador
12:00 pm Lunch

1:00 pm Closeout Presentation to NEXT Project Management

2:00 pm Adjourn

Final 10/19/2015



DOE/SC Review of the
NSLS-11 Experimental Tools (NEXT) Project
BNL Building 703; November 3-4, 2015

BREAKOUT SESSIONS

Subcommittee 1 Hard X-ray Scattering
Tuesday, November 3, 2015 — Building 744, Room 177

2:00—-2:55 Tour of ISR and SMI BeamIiNesS..........coovoueeeeeeiieeeeeieeeeeeeeesaeens
3:00 = 3:45 ISR BRAMIING ..ottt e et e e et e
3145 —4:30  SMIBEAMIING ..ottt

4:30-5:00 Subcommittee Breakout Session

Wednesday, November 4, 2015 — Building 744, Room 177

8:00—8:30 ISR Beamling Q&A .......ccoeiiieeeiiieeeeees et
8:30-9:00 SMIBeamling Q&A .......covii i

9:00 — 10:00 Subcommittee Breakout Session

Subcommittee 2 Soft X-ray Spectroscopy and Imaging
Tuesday, November 3, 2015 — Building 743, Room 156.3

2:00—2:55 Tour of ESM and SIX Beamlings........cccccevvvievcie i
3:00=3:35 ESM BEaMIINE ...oeoeeeeeieie ettt
3:35=4:10 SIX BEAMIINE ...oeeceeeecee e s
I SO I =l =

4:30-5:00 Subcommittee Breakout Session

Wednesday, November 4, 2015 — Building 743, Room 156.3

8:00-8:30 ESM Beamling Q&A .......ccooviiiiiiciie et
8:30-9:00 SIX Beamling Q&A ........ccovieieiireeeeisee e
9:00 —9:15  EPUS Q&A ..ottt st

9:15-10:00 Subcommittee Breakout Session

Subcommittee 3 Hard X-ray Spectroscopy
Tuesday, November 3, 2015 — Building 743, Room 156.4

2:00—2:55  ToUr OF ISS BEAMIINE. ...veeiiiiiiee ettt ettt s s eare s e e e e nenees
3:00 —4:00 1SS BEAMIINE ...vveeeieeiie ettt ettt re et e s s e e s nreeee s

4:00-5:00 Subcommittee Breakout Session

Wednesday, November 4, 2015 — Building 743, Room 156.4

8:00—9:00 1SS Beamling Q&A ........cvii i

9:00 — 10:00 Subcommittee Breakout Session

Subcommittees 4/ 5/ 6 ES&H-QA/Cost & Schedule/Management
Tuesday, November 3, 2015 — Building 745, Room 156

C. Nelson, E. DiMasi

..................... C. Nelson
..................... E. DiMasi

..................... C. Nelson
..................... E. DiMasi

E. Vescovo, I. Jarrige

................... E. Vescovo
....................... . Jarrige
...................... C. Kitegi

................... E. Vescovo
....................... . Jarrige
....................... C. Kitegi

.............. K. Attenkofer
.............. K. Attenkofer

.............. K. Attenkofer

2:00-2:55 Tour of NEXT BeamMIINES .......cccovoviriiiiiriiiiiiiisciissceees S. Hulbert, J. Keister
3:00 =315 ES&H UPAALE .....ocvviieiiecse e s L. Stiegler
3:15—-3:30 QA UPAALE ....oceeeecieie ettt n et eee e J. Zipper
3:30-4:15 Cost, Risk, Contingency, and End Game Planning...........ccccocvevveiniienninnennnns J. Keister
4:15-5:00 Subcommittee Breakout Session

Wednesday, November 4, 2015 - Bldg. 745, Room 156
8:00-9:00 ES&H/Cost & Schedule/Management Q&A ........ccccovevreenns NEXT Management Team

9:00 - 10:00 Subcommittee Breakout Session
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