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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Brookhaven National Laboratory NEXT NSLS‐II Experimental Tools (NEXT) Project
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2015 / 08 / 01

     b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE
      X YES 2015 / 08 / 31

WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 189,680 189,680 263,497 0 ‐73,818 6,965,094 6,965,094 ‐509,339 9,792,909 10,453,055 ‐660,146
   2.01.01 Project Management 78,173 78,173 54,774 0 23,400 3,335,473 3,335,473 165,157 4,657,379 4,504,834 152,545
   2.01.02 Project Support 111,506 111,506 208,724 0 ‐97,218 3,629,621 3,629,621 ‐674,496 5,135,530 5,948,221 ‐812,691
2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0
2.03 Common Beamline Systems 125,406 188,165 232,774 62,759 ‐44,609 4,805,644 4,526,253 ‐1,123,182 6,620,057 7,816,605 ‐1,196,548
   2.03.01 Utilities 87,035 105,774 88,148 18,738 17,626 3,534,376 3,212,209 ‐412,079 3,918,955 4,369,508 ‐450,553
   2.03.02 Personnel Protection System (PPS) 13,386 12,394 117,025 ‐992 ‐104,631 551,171 564,902 ‐466,615 1,323,218 1,759,644 ‐436,425
   2.03.03 Equipment Protection System (EPS) 7,353 35,957 13,380 28,603 22,577 279,248 278,860 ‐181,339 594,451 837,297 ‐242,847
   2.03.04 Control Station 8,801 25,211 6,201 16,410 19,010 53,701 83,136 18,446 306,744 289,896 16,848
   2.03.05 Common Beamline Systems Management 8,830 8,830 8,020 0 810 387,147 387,147 ‐81,595 476,689 560,260 ‐83,572
2.04 Control System 45,015 205,153 147,748 160,138 57,405 3,506,170 3,151,907 ‐51,547 4,558,236 4,507,792 50,444
   2.04.01 Control System Management 6,494 6,494 3,653 0 2,841 216,691 216,691 60,173 294,427 235,129 59,298
   2.04.02 Control System Design & Implementation 11,087 171,225 113,154 160,138 58,071 2,078,401 1,817,247 ‐96,419 2,913,586 2,974,114 ‐60,528
   2.04.03 Control System Equipment 27,434 27,434 30,941 0 ‐3,507 1,211,078 1,117,968 ‐15,301 1,350,223 1,298,550 51,674
2.05 ESM Beamline 670,900 522,931 627,748 ‐147,969 ‐104,817 6,448,469 6,447,182 ‐309,173 9,197,637 9,604,266 ‐406,630
   2.05.01 ESM Management 10,986 10,986 8,395 0 2,591 422,963 422,963 25,043 692,100 664,201 27,899
   2.05.02 ESM Beamline Systems 659,915 511,945 619,353 ‐147,969 ‐107,408 6,025,506 6,024,219 ‐334,217 8,505,536 8,940,065 ‐434,529
2.06 FXI Beamline 35,557 2,972 227,871 ‐32,585 ‐224,900 1,504,303 1,500,495 ‐19,590 1,818,324 1,838,085 ‐19,760
   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 ‐60,911 409,359 470,270 ‐60,911
   2.06.02 FXI Beamline Systems 35,557 2,972 227,871 ‐32,585 ‐224,900 1,094,944 1,091,136 41,321 1,408,965 1,367,815 41,150
2.07 ISR Beamline 215,069 256,800 273,792 41,731 ‐16,992 4,107,247 3,655,921 ‐205,558 10,327,610 10,498,693 ‐171,083
   2.07.01 ISR Management 26,293 26,293 27,414 0 ‐1,120 736,556 736,556 13,120 1,076,573 1,063,818 12,755
   2.07.02 ISR Beamline Systems 188,776 230,506 246,378 41,731 ‐15,872 3,370,691 2,919,365 ‐218,678 9,251,036 9,434,875 ‐183,839
2.08 ISS Beamline 436,489 282,550 1,550,051 ‐153,939 ‐1,267,501 6,275,896 6,018,019 ‐869,285 10,196,733 11,020,491 ‐823,758
   2.08.01 ISS Management 19,008 19,008 30,051 0 ‐11,044 524,576 524,576 ‐8,335 838,199 843,887 ‐5,689
   2.08.02 ISS Beamline Systems 417,482 263,542 1,520,000 ‐153,939 ‐1,256,457 5,751,320 5,493,443 ‐860,950 9,358,534 10,176,603 ‐818,070
2.09 SIX Beamline 437,062 278,427 252,920 ‐158,635 25,507 5,909,782 5,897,177 ‐530,499 11,980,103 12,249,970 ‐269,867
   2.09.01 SIX Management 17,991 17,991 13,782 0 4,209 467,885 467,885 ‐239 845,551 846,812 ‐1,261
   2.09.02 SIX Beamline Systems 419,071 260,436 239,138 ‐158,635 21,298 5,441,897 5,429,292 ‐530,260 11,134,552 11,403,158 ‐268,606
2.10 SMI Beamline 95,363 138,631 225,056 43,268 ‐86,425 4,610,475 4,489,653 ‐27,023 9,244,543 9,308,100 ‐63,557
   2.10.01 SMI Management 23,516 23,516 9,613 0 13,903 568,214 568,214 97,946 918,583 818,131 100,452
   2.10.02 SMI Beamline Systems 71,847 115,114 215,443 43,268 ‐100,328 4,042,260 3,921,439 ‐124,969 8,325,960 8,489,969 ‐164,009
2.11 Insertion Devices 219,555 227,808 90,651 8,253 137,156 2,069,334 1,941,212 320,930 4,779,614 4,508,312 271,302
   2.11.01 ESM EPU Insertion Device 216,977 225,230 89,003 8,253 136,228 1,894,361 1,766,239 252,510 4,562,016 4,359,134 202,882
   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762
   2.11.03 Insertion Devices Management 2,577 2,577 1,649 0 928 57,836 57,836 21,657 100,460 78,803 21,657
2.12 ID & FE Installation & Testing 155,102 212,032 283,387 56,930 ‐71,355 673,777 630,415 ‐340,329 2,101,147 2,588,653 ‐487,506
   2.12.01 ID & FE Installation & Testing Management 2,581 2,581 4,416 0 ‐1,834 18,314 18,314 6,333 52,716 46,136 6,581
   2.12.02 ID Installation & Testing 112,269 78,888 101,393 ‐33,381 ‐22,505 200,002 168,802 ‐234,998 1,240,295 1,483,101 ‐242,806
   2.12.03 FE Installation & Testing 40,252 130,563 177,578 90,311 ‐47,015 455,461 443,298 ‐111,665 808,136 1,059,417 ‐251,281

Total Project Baseline 2,625,197 2,505,147 4,175,496 ‐120,050 ‐1,670,349 48,683,507 47,030,645 ‐3,664,596 82,424,229 86,201,337 ‐3,777,109
Undistributed Budget
Management Reserve
Performance Management Baseline ‐ PMB 2,625,197 2,505,147 4,175,496 ‐120,050 ‐1,670,349 48,683,507 47,030,645 ‐3,664,596 82,424,229 86,201,337 ‐3,777,109
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VARIANCE

CUMULATIVE TO DATE

COST WORK
ACTUAL
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7,474,433 0
3,170,316 0
4,304,117 0
1,807,316 0
5,649,436 ‐279,390
3,624,288 ‐322,167
1,031,518 13,731
460,198 ‐388
64,690 29,435
468,742 0

3,203,453 ‐354,264
156,518 0

1,913,667 ‐261,154
1,133,269 ‐93,110
6,756,355 ‐1,287
397,920 0

6,358,435 ‐1,287
1,520,086 ‐3,808
470,270 0

1,049,816 ‐3,808
3,861,479 ‐451,326
723,436 0

3,138,043 ‐451,326
6,887,304 ‐257,877
532,911 0

6,354,392 ‐257,877
6,427,676 ‐12,605
468,124 0

5,959,552 ‐12,605
4,516,676 ‐120,821
470,268 0

4,046,408 ‐120,821
1,620,283 ‐128,122
1,513,729 ‐128,122

70,375 0
36,179 0
970,744 ‐43,362
11,981 0

‐1,652,862

403,801 ‐31,199
554,963 ‐12,162

‐1,652,86250,695,240


