
WBS Activity ID Activity Name Duration WS Start WS Finish WS
Float

NEXT MilestonesNEXT MilestonesNEXT Milestones 168 31-Jan-17 29-Sep-17 0

2-W.M.1 M1020 NEXT Project - Built-In Float for Schedule Contingency 168 01-Feb-17 29-Sep-17 0

2-W.M.1 M1025 CD-4 Project Completion 0 29-Sep-17* 0

2-W.M.2 M2075 Early Project Completion - Including IRR 0 31-Jan-17 0

Project Management and SupportProject Management and SupportProject Management and Support 81 30-Sep-16 31-Jan-17 0

2-W.01.01 M2085 Internal Early Project Completion - Beamlines 0 30-Sep-16 0

2-W.01.01 M2090 NEXT Project - Internal Built-In Float 81 03-Oct-16 31-Jan-17 0

Control SystemControl SystemControl System 140 16-Mar-16 30-Sep-16 0

2-W.04.02.05 CON1240 SIX Controls Individual Component Testing (EAC Adj) 120 16-Mar-16 01-Sep-16 0

2-W.04.02.05 CON1250 SIX Controls Integrated Testing (EAC Adj) 20 02-Sep-16 30-Sep-16 0

2-W.04.01 M3020 2.04 - Beamline Control Systems Complete 0 30-Sep-16 0

2-W.04.01 MCON020 Controls System Complete 0 30-Sep-16 0

SIX BeamlineSIX BeamlineSIX Beamline 245 14-Sep-15 A 01-Sep-16 0

2-W.09.02.03 SIX2296 Sample Chamber - Final Design 30 14-Sep-15 A 26-Oct-15 0

2-W.09.02.03 SIX2297 Sample Chamber - Manufacturing Drawings 10 27-Oct-15 09-Nov-15 0

2-W.09.02.03 SIX2299 Sample Chamber - Procurement 13 10-Nov-15 30-Nov-15 0

2-W.09.02.03 SIX2300 Sample Chamber - Fabrication & Delivery 48 01-Dec-15 09-Feb-16 0

2-W.09.02.03 SIX2301 Sample Chamber - Assembly 24 10-Feb-16 15-Mar-16 0

2-W.09.02.03 SIX2303 Sample Chamber - Factory Test 56 16-Mar-16 02-Jun-16 0

2-W.09.02.03 SIX2305 Sample Chamber - Packing & Delivery 24 03-Jun-16 07-Jul-16 0

2-W.09.02.03 SIX2310 RECEIVE: Sample Chamber 0 07-Jul-16 0

2-W.09.02.03 SIX2330 Sample Chamber - BNL Installation Support 40 08-Jul-16 01-Sep-16 0
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