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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Brookhaven National Laboratory   NSLS‐II Experimental Tools (NEXT) Project
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2015 / 07 / 01

     b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE
      X YES 2015 / 07 / 31

WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

Work Package WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 198,712 198,712 166,399 0 32,313 6,775,414 6,775,414 ‐435,522 9,792,909 10,407,620 ‐614,711

   2.01.01 Project Management 81,896 81,896 62,719 0 19,177 3,257,299 3,257,299 141,757 4,657,379 4,515,616 141,763

   2.01.02 Project Support 116,816 116,816 103,679 0 13,137 3,518,115 3,518,115 ‐577,279 5,135,530 5,892,005 ‐756,474

2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0

2.03 Common Beamline Systems 169,340 300,189 203,666 130,849 96,524 4,680,238 4,338,088 ‐1,078,573 6,382,454 7,964,422 ‐1,581,968

   2.03.01 Utilities 110,315 179,251 82,021 68,936 97,230 3,447,341 3,106,435 ‐429,705 3,692,703 4,385,874 ‐693,171

   2.03.02 Personnel Protection System (PPS) 29,047 48,866 80,609 19,819 ‐31,743 537,786 552,509 ‐361,984 1,323,218 1,856,198 ‐532,979

   2.03.03 Equipment Protection System (EPS) 4,411 31,572 24,837 27,160 6,735 271,895 242,903 ‐203,916 594,451 855,109 ‐260,658

   2.03.04 Control Station 16,316 31,249 3,627 14,933 27,623 44,900 57,925 ‐564 295,394 308,081 ‐12,687

   2.03.05 Common Beamline Systems Management 9,251 9,251 12,572 0 ‐3,321 378,316 378,316 ‐82,405 476,689 559,161 ‐82,472

2.04 Control System 86,208 218,257 351,230 132,049 ‐132,973 3,461,155 2,946,754 ‐108,952 4,558,236 4,549,068 9,169

   2.04.01 Control System Management 6,803 6,803 5,055 0 1,748 210,197 210,197 57,331 294,427 237,096 57,331

   2.04.02 Control System Design & Implementation 65,933 137,074 156,714 71,141 ‐19,640 2,067,314 1,646,022 ‐154,490 2,913,586 3,023,885 ‐110,299

   2.04.03 Control System Equipment 13,472 74,380 189,461 60,908 ‐115,082 1,183,644 1,090,535 ‐11,793 1,350,223 1,288,087 62,137

2.05 ESM Beamline 227,659 359,123 599,039 131,463 ‐239,917 5,777,569 5,924,251 ‐204,356 9,197,637 9,530,328 ‐332,691

   2.05.01 ESM Management 11,509 11,509 6,139 0 5,369 411,978 411,978 22,452 692,100 665,698 26,402

   2.05.02 ESM Beamline Systems 216,151 347,614 592,900 131,463 ‐245,286 5,365,591 5,512,273 ‐226,809 8,505,536 8,864,629 ‐359,093

2.06 FXI Beamline 37,250 0 8,218 ‐37,250 ‐8,218 1,468,746 1,497,524 205,309 1,818,324 1,613,016 205,308

   2.06.01 FXI Management 0 0 4,912 0 ‐4,912 409,359 409,359 ‐60,911 409,359 470,270 ‐60,911

   2.06.02 FXI Beamline Systems 37,250 0 3,307 ‐37,250 ‐3,307 1,059,387 1,088,164 266,220 1,408,965 1,142,746 266,219

2.07 ISR Beamline 331,128 312,514 549,029 ‐18,614 ‐236,515 3,902,084 3,399,121 ‐188,565 10,226,160 10,499,531 ‐273,370

   2.07.01 ISR Management 27,545 27,545 25,201 0 2,345 710,263 710,263 14,241 1,076,573 1,061,579 14,994

   2.07.02 ISR Beamline Systems 303,583 284,968 523,828 ‐18,614 ‐238,860 3,191,822 2,688,859 ‐202,806 9,149,587 9,437,951 ‐288,364

2.08 ISS Beamline 412,946 365,454 250,466 ‐47,491 114,988 5,839,407 5,735,469 398,217 9,742,485 9,974,382 ‐231,897

   2.08.01 ISS Management 19,913 19,913 19,808 0 105 505,569 505,569 2,709 838,199 834,058 4,141

   2.08.02 ISS Beamline Systems 393,033 345,542 230,658 ‐47,491 114,883 5,333,838 5,229,900 395,508 8,904,287 9,140,325 ‐236,038

2.09 SIX Beamline 313,874 458,188 828,975 144,314 ‐370,787 5,472,720 5,618,750 ‐556,006 12,189,914 12,364,000 ‐174,086

   2.09.01 SIX Management 18,847 18,847 15,313 0 3,534 449,894 449,894 ‐4,448 845,551 848,190 ‐2,639

   2.09.02 SIX Beamline Systems 295,026 439,340 813,662 144,314 ‐374,322 5,022,825 5,168,855 ‐551,558 11,344,363 11,515,810 ‐171,447

2.10 SMI Beamline 363,670 154,661 131,277 ‐209,009 23,384 4,515,112 4,351,023 59,402 9,763,449 9,790,128 ‐26,678

   2.10.01 SMI Management 24,636 24,636 7,515 0 17,121 544,698 544,698 84,043 918,583 834,542 84,042

   2.10.02 SMI Beamline Systems 339,034 130,025 123,761 ‐209,009 6,263 3,970,414 3,806,325 ‐24,641 8,844,866 8,955,586 ‐110,720

2.11 Insertion Devices 353,900 235,560 744,309 ‐118,340 ‐508,750 1,849,780 1,713,405 183,774 4,779,614 4,623,445 156,168

   2.11.01 ESM EPU Insertion Device 351,200 232,860 739,470 ‐118,340 ‐506,611 1,677,384 1,541,009 116,282 4,562,016 4,473,339 88,677

   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762

   2.11.03 Insertion Devices Management 2,700 2,700 4,839 0 ‐2,139 55,259 55,259 20,729 100,460 79,732 20,729

2.12 ID & FE Installation & Testing 16,821 52,908 158,516 36,087 ‐105,608 518,675 418,383 ‐268,974 2,101,147 2,439,592 ‐338,444

   2.12.01 ID & FE Installation & Testing Management 2,704 2,704 1,766 0 938 15,733 15,733 8,168 52,716 44,054 8,662

   2.12.02 ID Installation & Testing 0 9,454 81,855 9,454 ‐72,401 87,733 89,915 ‐212,493 1,240,295 1,485,596 ‐245,301

   2.12.03 FE Installation & Testing 14,117 40,750 74,895 26,633 ‐34,145 415,209 312,736 ‐64,649 808,136 909,942 ‐101,805

Total Project Baseline 2,511,509 2,655,566 3,991,125 144,057 ‐1,335,559 46,068,216 44,525,498 ‐1,994,247 82,359,646 85,562,848 ‐3,203,202
Undistributed Budget
Management Reserve
Performance Management Baseline ‐ PMB 2,511,509 2,655,566 3,991,125 144,057 ‐1,335,559 46,068,216 44,525,498 ‐1,994,247 82,359,646 85,562,848 ‐3,203,20246,519,744 ‐1,542,719
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7,210,936 0

(10)(9)

3,115,542 0

4,095,393 0

1,807,316 0

5,416,662 ‐342,150

3,536,140 ‐340,906

914,493 14,723

446,818 ‐28,992

58,489 13,025

460,722 0

3,055,705 ‐514,402

152,865 0

1,800,512 ‐421,292

1,102,328 ‐93,110

6,128,607 146,682

389,525 0

5,739,082 146,682

1,292,214 28,777

470,270 0

821,944 28,777

3,587,687 ‐502,963

696,022 0

2,891,665 ‐502,963

5,337,252 ‐103,938

502,860 0

4,834,393 ‐103,938

6,174,756 146,030

454,342 0

5,720,414 146,030

4,291,621 ‐164,089

460,655 0

3,830,965 ‐164,089

1,529,631 ‐136,375

1,424,727 ‐136,375

70,375 0

34,530 0

687,357 ‐100,292

7,565 0

302,408 2,182

377,385 ‐102,473

46,519,744 ‐1,542,719


