
NEXT Baseline Change Log
September 2015

PCR Number
PCR 
Level

WBS CAM Description Status
Origination 

Date
Date 

Approved
CPR 

Implemented
Cost Impact Baseline Contingency 

Used
Contingency 
Remaining WBS 2.1 WBS 2.2 WBS 2.3 WBS 2.4 WBS 2.5 WBS 2.6 WBS 2.7 WBS 2.8 WBS 2.9 WBS 2.10 WBS 2.11 WBS 2.12

68,454,551 9,947,134 1,809,129 4,770,605 4,735,530 7,683,941 348,443 7,462,953 8,981,031 11,142,982 7,293,142 4,279,662

PCR‐13‐001 L3 2.4.3 Yin Camera Procurement Schedule Revision Approved 5/28/2013 6/6/2013 May‐13 4,688 68,459,239 4,740,218

PCR‐13‐002 L4

2.5.1, 2.5.1.1, 
2.6.1, 2.6.1.1, 
2.10.1, 2.10.1.1 Hulbert WBS Dictionary Revisions Approved 5/28/2013 6/4/2013 May‐13 0 68,459,239

PCR‐13‐003 L4 2.11 Hulbert EPU CAM Change Approved 5/28/2013 6/4/2013 May‐13 0 68,459,239

PCR‐13‐004 L3 2.8.2.1 Attenkofer ISS Procurement Revision Approved 6/5/2013 6/14/2013 May‐13 (247,661) 68,211,578 8,733,370

PCR‐13‐005 L3 2.3.4 Bromfield Control Station Procurement Revision Approved 6/4/2013 6/17/2013 May‐13 556 68,212,134 4,771,161

PCR‐13‐006 L3 2.1 Hulbert Configuration Management Plan Revisions Approved 6/3/2013 6/17/2013 May‐13 0 68,212,134

PCR‐13‐007 L3 2.1.2 Hulbert Labor Increase to Project Management Approved 6/4/2013 6/14/2013 May‐13 35,195 68,247,328 9,982,328

PCR‐13‐008 L3

2.5.2.1, 2.7.2.1, 
2.8.2.1, 2.9.2.1, 
2.10.2.1 Hulbert Non‐Optics Beamline Component Reduction Approved 6/11/2013 6/17/2013 May‐13 (236,043) 68,011,285 7,648,297 7,408,855 8,696,030 11,087,901 7,239,281

PCR‐13‐009 L3 2.3.1 Bromfield Common Utilities Component Additions Approved 6/13/2013 6/17/2013 May‐13 168,832 68,180,117 4,939,993

May‐13 20,622 68,200,739 9,982,328 1,809,129 4,945,346 4,743,008 7,650,817 348,443 7,406,363 8,686,267 11,110,730 7,241,212 4,277,095

PCR‐13‐011 L3 2 Hulbert NEXT Milestone Updates Approved 6/13/2013 6/17/2013 May‐13 0 68,200,739

PCR‐14‐022 L3 All Hulbert Establishing NEXT CD2 Baseline  Approved 11/12/2013 12/10/2013 13‐Nov (590,812) 68,092,431 21,907,569 9,202,262 1,807,316 4,315,155 4,465,932 7,655,995 937,517 7,362,364 8,789,411 11,089,887 7,349,324 5,117,267

0 21,907,569

PCR‐14‐023 L3 2.7.1; 2.7.2 Nelson Increase in Mechanical Design Effort for ISR Beamline Approved 12/19/2013 1/10/2014 13‐Dec 87,923 68,180,353 87,923 21,819,646 7,450,287

87,923 21,819,646

PCR‐14‐025 L3 2.4.1 Yin Controls Management Materials Addition Approved 1/21/2014 1/31/2014 14‐Jan 78,202 68,258,555 78,202 21,741,444 4,544,134

PCR‐14‐026 L2 2.5.2; 2.9.2 Jarrige ESM/SIX M1 & M2 Mirror Package Award Approved 1/24/2014 2/4/2014 14‐Jan (73,122) 68,185,433 (73,122) 21,814,566 7,621,502 11,051,257

PCR‐14‐024 L2 2.6.2.2 Lee FXI Hutch Detailed Design Approved 1/28/2014 2/6/2014 14‐Jan 53,723 68,239,157 53,723 21,760,843 991,240

PCR‐14‐028 L4 2 Hulbert NEXT Level 3 Milestone Title Revision Approved 1/30/2014 1/31/2014 14‐Jan 0 68,239,157 0 21,760,843

PCR‐14‐029 L3 2.5.2; 2.9.2 Jarrige ESM/SIX Grating Substrates Award Approved 1/31/2014 2/4/2014 14‐Jan 11,088 68,250,245 11,088 21,749,755 7,650,533 11,033,315

69,891 21,749,755

PCR‐14‐027 L3 2.8.1; 2.8.2 Attenkofer ISS Mechanical Design Effort Increase & Gas Handling Procurement Revision Approved 2/28/2014 3/6/2014 14‐Feb 118,581 68,368,826 118,581 21,631,174 8,907,991

118,581 21,631,174

PCR‐14‐035 L3 2.10.02 DiMasi SMI White Beam Package Contract Award Approved  4/9/2014 4/15/2014 14‐Mar 269,654 68,638,480 269,654 21,361,520 7,619,557

PCR‐14‐034 L3 2 Keister NEXT Cost and Schedule Revisions Approved 4/10/2014 4/20/2014 14‐Mar 189,633 68,828,113 189,633 21,171,887 4,372,953 7,642,069 5,226,010

459,287 21,171,887

PCR‐14‐036 L2 2 Keister NEXT Cost and Schedule Revisions Approved 5/1/2014 5/9/2014 14‐Apr 148,640 68,976,753 148,640 21,023,247 4,758,423 4,240,739 7,755,452 7,451,013 8,913,046 10,989,074 7,642,109 5,226,073

PCR‐14‐037 L3 2.09.02 Jarrige SIX Monochromator Package Contract Award Approved 5/8/2014 5/13/2014 14‐Apr (327,467) 68,649,286 (327,467) 21,350,714 10,661,607

(178,827) 21,350,714

PCR‐14‐041 L3
2.05.02; 2.08.02; 
2.09.02 Keister Contract Award Implementation of APPs 002NX, 027NX, 048NX     Approved 5/29/2014 6/12/2014 14‐May (112,143) 68,537,143 (112,143) 21,462,857 7,585,814 9,036,866 10,595,282

PCR‐14‐043 L4 2.03 Keister Common Beamline Systems CAM Change Approved 6/11/2014 6/12/2014 14‐May 0 68,537,143 0 21,462,857

#REF! 21,462,857

PCR‐14‐047 L3 2.05.02 Vescovo Contract Award Implementation of APP 004NX ESM Gratings Rulings Approved 6/30/2014 7/15/2014 14‐Jun (127,847) 68,409,296 (127,847) 21,590,704 7,457,967

PCR‐14‐046 L3 2.05.02; 2.09.02 Jarrige ESM/SIX Gratings Substrates Contract Milestone Corrections Approved 7/2/2014 7/11/2014 14‐Jun 0 68,409,296 0 21,590,704 7,457,967 10,595,282

PCR‐14‐039 L3 2.10.02 DiMasi SMI Endstation Design and Procurement Revisions Approved 6/30/2014 7/15/2014 14‐Jun 85,431 68,494,727 85,431 21,505,273 7,727,540

PCR‐14‐048 L3 2.05.02 Vescovo APP090NX Wavefront Sensor Revisions Approved 7/7/2014 7/15/2014 14‐Jun 130,280 68,625,007 130,280 21,374,993 7,588,248

PCR‐14‐038 L3 2.09.02 Jarrige Optical Metrology System Approved 5/8/2014 7/7/2014 14‐Jun 102,605 68,727,612 102,605 21,272,388 10,697,888

PCR‐14‐040 L3 2.08 Attenkofer ISS Schedule Revisions Approved 6/30/2014 7/17/2014 14‐Jun 208,269 68,935,881 208,269 21,064,119 9,245,135

398,738 21,064,119

PCR‐14‐053 L3
2.04.03; 2.05.02; 
2.09.02 Keister Contract Award Implementation of APPs 006NX, 052NX, 073NX,087NX Approved 7/29/2014 8/11/2014 14‐Jul (224,892) 68,710,989 (224,892) 21,289,011 4,077,346 7,540,873 10,683,763

PCR‐14‐054 L4 2.03.01 Bromfield Update Plan for LN2 Piping System Approved 7/29/2014 8/14/2014 14‐Jul 0 68,710,989 0 21,289,011 4,758,423

PCR‐14‐031 L3 2.11.1; 2.11.2 Kitegi APP082NX Contract Award & Labor Revisions Approved 6/30/2014 8/25/2014 14‐Jul (416,290) 68,294,699 (416,290) 21,705,301 4,809,783          

PCR‐14‐042 L3 2.07.02 Nelson ISR Optical Package Contract Award ‐ APP019NX Approved 6/10/2014 8/18/2014 14‐Jul (184,643) 68,110,056 (184,643) 21,889,944 7,266,371

(825,825) 21,889,944

PCR‐14‐055 L3
2.05.02; 2.09.02; 
2.08.02;2.10.02 Keister Contract Award Implementation of APPs  026, 028, 029, 032, 089, 090 Approved 9/5/2014 9/11/2014 14‐Aug (302,026) 67,808,030 (302,026) 22,191,970 7,497,268 9,012,759 10,683,763 7,701,495

PCR‐14‐052 L2 2.05.02 Vescovo ESM Endstation Scope Additions Approved 8/28/2014 9/11/2014 14‐Aug 614,369 68,422,399 614,369 21,577,601 8,155,242

PCR‐14‐051 L2 2.10.02 DiMasi SMI Detector Scope Additions Approved 8/27/2014 9/11/2014 14‐Aug 1,130,007 69,552,407 1,130,007 20,447,594 8,831,502      

PCR‐14‐056 L2 2.07.02 Nelson ISR Endstation Scope Additions and Procurement Revisions Approved 9/9/2014 9/12/2014 14‐Aug 2,394,420 71,946,827 2,394,420 18,053,174 9,660,791

PCR‐14‐059 L4 2.01.02 Hulbert Procurement Liaison Work Package Revision Approved 9/10/2014 9/12/2014 14‐Aug 0 71,946,827 0 18,053,174 9,202,262

PCR‐14‐058 L3 2.05.02; 2.09.02
Jarrige/ 
Vescovo M1 Tanks & M3 Mirror Package Award (APP 001) Approved 8/28/2014 9/16/2014 14‐Aug 274,119 72,220,946 274,119 17,779,055 7,704,582 11,072,056

4,110,889 17,779,055

Initial Proposed Baseline

Integration of revised schedule dates pre‐change control resulted in cost adjustment for Proposed Baseline 6/17/2013
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Total 14‐Feb Contingency 

Total 14‐Jun Contingency

Total 14‐Mar Contingency 
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PCR‐15‐060 L4

2.3.1; 2.3.2; 
2.4.3; 2.8.2; 
2.10.2; 2.11.1 Keister Correction of Performance Measurement Technique  Approved 10/2/2014 10/8/2014 14‐Sep 0 72,220,946 0 17,779,055

0 17,779,055

PCR‐15‐062 L3 2.10.02 DiMasi SMI H‐V Mirror and SSA Contract Award APP060NX Approved 10/10/2014 10/28/2014 14‐Oct 559,004 72,779,950 559,004 17,220,051 9,390,506

PCR‐15‐064 L3 2.10.02 DiMasi SMI Procurement Refinements Approved 10/21/2014 11/17/2014 14‐Oct 323,948 73,103,898 323,948 16,896,103 9,714,454

PCR‐15‐065 L3 2.05.02; 2.09.02
Vescovo/ 
Jarrige ESM/SIX Contract Awards and Procurement Refinements Approved 11/1/2014 11/17/2014 14‐Oct 1,069,701 74,173,599 1,069,701 15,826,402 8,805,020 11,334,201

PCR‐15‐066 L3 2.08.02 Attenkofer ISS Contract Awards and Procurement Refinements Approved 11/7/2014 11/18/2014 14‐Oct 439,541 74,613,140 439,541 15,386,861 9,452,300

2,392,194 15,386,861

PCR‐15‐063 L3 2.07.02 Nelson ISR Procurement Refinements Approved 12/5/2014 12/11/2014 14‐Nov 310,513 74,923,653 310,513 15,076,348 9,971,304

PCR‐15‐071 L3 2.10.02 DiMasi Contract Award Implementation APP093NX SMI SAXS/WAXS Detector Approved 12/5/2014 12/16/2014 14‐Nov (179,039) 74,744,614 (179,039) 15,255,387 9,535,415

PCR‐14‐045 L3 2.04.03 Yin Controls Equipment Procurement Revisions  Approved 12/1/2014 12/11/2014 14‐Nov 451,245 75,195,859 451,245 14,804,142 4,528,592

582,719 14,804,142

PCR‐15‐072 L2 2.12.03 Fries Insertion Devices and Front End Installation Approved 12/17/2014 1/14/2015 14‐Dec 1,007,524 76,203,383 1,007,524 13,796,618 1,007,524

1,007,524 13,796,618

PCR‐14‐032 L2 2.06 Lee FXI Hutch Scope Additions Approved 1/10/2015 2/9/2015 15‐Jan 827,084 77,030,467 827,084 12,969,534 1,818,324

PCR‐15‐073 L3 2.08.02 Attenkofer APP091NX ISS Beam Transport System Contract Award Approved 1/30/2015 2/10/2015 15‐Jan 138,476 77,168,943 138,476 12,831,058 9,590,776

PCR‐15‐061 L3 2.03 Stebbins Common Beamline Systems Labor Additions Approved 1/15/2015 2/13/2015 15‐Jan 1,408,038 78,576,981 1,408,038 11,423,019 6,166,462

PCR‐15‐067 L3 2.11.01; 2.11.02 Kitegi EPU Contract Award & Vacuum Chamber Power Supplies  Approved 1/25/2015 2/12/2015 15‐Jan (38,552) 78,538,429 (38,552) 11,461,571 4,771,231

PCR‐15‐076 L3 2.10.02 DiMasi Correction to Approved PCR‐15‐064 Approved 2/9/2015 2/11/2015 15‐Jan 1,435 78,539,864 1,435 11,460,136 9,536,851

2,336,481 11,460,136

PCR‐15‐075 L3 2.07.02 Nelson APP022NX & APP096NX Contract Award Approved 2/18/2015 3/10/2015 15‐Feb 240,090 78,779,954 240,090 11,220,046 10,211,394

PCR‐15‐077 L3 2.10.02 DiMasi APP063NX SMI CRL Focusing Optics Contract Award Approved 3/4/2015 3/11/2015 15‐Feb 57,084 78,837,038 57,084 11,162,962 9,593,935

PCR‐15‐079 L3 2.08.02 Attenkofer APP039NX ISS DAQ Contract Award Approved 3/4/2015 3/11/2015 15‐Feb 15,463 78,852,501 15,463 11,147,499 9,606,239

PCR‐15‐074 L3 2.03.01 Bromfield LN2 Piping Contract Award Approved 3/2/2015 3/11/2015 15‐Feb (40,885) 78,811,616 (40,885) 11,188,384 6,125,577

PCR‐14‐049 L2

2.01.01, 2.01.02, 
2.03.05, 2.04.01, 
2.05.01, 2.07.01, 
2.08.01, 2.09.01, 
2.10.01, 2.11.03, 
2.11.01, 2.12.01, 
2.12.02, 2.12.03 Keister IRR & Project Close‐Out Activities Approved 3/8/2015 3/16/2015 15‐Feb 1,304,086 80,115,702 1,304,086 9,884,298 9,792,909 1807316 6,131,166 4,538,849 8,940,811 1,818,324 10,347,185 9,742,030 11,469,991 9,729,726 4,779,614 1,017,782

1,575,838 9,884,298

PCR‐15‐081 L3 2.08.02 Attenkofer APP032 and APP 037 Contract Amendments, APP038 Award Approved 4/3/2015 4/14/2015 15‐Mar 82,501 80,198,203 82,501 9,801,797 9,824,531

PCR‐15‐078 L3 2.05.02; 2.09.02 Vescovo ESM/SIX APP Contract Awards Approved 4/8/2015 4/14/2015 15‐Mar 951,779 81,149,983 951,779 8,850,018 9,130,823 12,231,759

1,034,280 8,850,018

PCR‐15‐084 L3 2.07.02 Nelson Correction to PCR‐15‐075 Approved 4/29/2015 5/1/2015 15‐Apr (56,606) 81,093,377 (56,606) 8,906,624 10,290,579

PCR‐15‐070 L3 2.03.04 Bromfield Control Station & Electronics Procurement Refinements Approved 4/2/2015 4/29/2015 15‐Apr 16,690 81,110,067 16,690 8,889,934 6,147,856

(39,916) 8,889,934

PCR‐15‐085 L3 2.08.02 Attenkofer APP036 High Harmonic Rejection Mirror Contract Award Approved 5/7/2015 5/18/2015 15‐May 62,845 81,172,912 62,845 8,827,089 9,887,376

PCR‐15‐082 L3 2.07.02 Nelson APP097 Instrumented Six Circle  Contract Award Approved 5/7/2015 5/14/2015 15‐May (94,120) 81,078,792 (94,120) 8,921,209 10,196,459

PCR‐15‐080 L3 2.03.01 Bromfield LN2 Contract Amendment Approved 5/13/2015 5/18/2015 15‐May 8,235 81,087,027 8,235 8,912,974 6,156,091

PCR‐15‐086 L3 2.05.02 Vescovo SIX & EXM Contract Awards and Mods Approved 5/19/2015 5/27/2015 15‐May 24,970 81,111,996 24,970 8,888,004 9,792,909 9,197,637 11,344,363

1,930 8,888,004

PCR‐15‐088 L3 2.10.02 DiMasi APP094NX Contract Award & Contract Amendments Approved 6/5/2015 6/19/2015 15‐Jun 33,724 81,145,720 33,724 8,854,280 9,763,449

PCR‐15‐089 L3 2.04.02, 2.04.03 Yin Linux Servers Award & Additional Cables Approved 6/10/2015 6/19/2015 15‐Jun 19,387 81,165,107 19,387 8,834,893 4,558,236

PCR‐15‐083 L3 2.03.01 Bromfield Additional Equipment Racks for SIX Approved 6/18/2015 7/1/2015 15‐Jun 226,363 81,391,470 226,363 8,608,530 6,382,454

279,474 8,608,530

PCR‐15‐092 L3 2.08.02 Attenkofer APP033NX ISS XES Spectrometer Contract Award Approved 7/9/2015 7/24/2015 15‐Jul (144,890) 81,246,580 (144,890) 8,753,420 9,742,486
PCR‐15‐093 L3 2.07.02 Nelson   ISR Gas Handling System Contract Amendment Approved 7/20/2015 7/24/2015 15‐Jul 29,701 81,276,282 29,701 8,723,719 10,226,160

PCR‐15‐094 L3
2.12.1, 2.12.2, 
2.12.3 Fries Additional Labor and Material for ID and FE Installation & Testing Approved 7/22/2015 7/24/2015 15‐Jul 1,083,366 82,359,647 1,083,366 7,640,353 2,101,147

968,177 7,640,353

PCR‐15‐097 L3
2.07.02;     
2.10.02

Nelson 
DiMasi ISR 5 DOF Table Award, DAQ Procurement Refinements, SMI Milestone Rev Approved 8/5/2015 15‐Aug 101,449 82,461,096 101,449 7,538,904 10,327,609 9,763,449

PCR‐15‐096 L3 2.08.02 Attenkofer ISS Contract Awards and Contract Amendments Approved 8/7/2015 15‐Aug 454,247 82,915,343 454,247 7,084,657 10,196,733

PCR‐15‐090 L3 2.03.01, 2.03.04 Bromfield
Additional Resources to complete Utilities, Fire Detection & Suppression, & 
Control Station  Approved 8/3/2015 8/20/2015 15‐Aug 237,603 83,152,946 237,603 6,847,054 6,620,057

PCR‐15‐098 L3 2.09.02 Jarrige Sample Chamber Award & Spectrometer Amendment Approved 8/17/2015 8/25/2015 15‐Aug (209,811) 82,943,135 (209,811) 7,056,865 11,134,552

PCR‐15‐099 L3 2.10.02 DiMasi SMI Endstation Scope Reductions Approved 8/19/2015 8/24/2015 15‐Aug (518,906) 82,424,229 (518,906) 7,575,771 9,244,543

64,582 7,575,771

PCR‐15‐100 L3 2.08.02 Attenkofer ISS High Heatload Mono and Shielded Beam Transport Contract Amendments Approved 9/10/2015 9/29/2015 15‐Sep 143,767 82,567,996 143,767 7,432,004 10,340,500

143,767 7,432,004Total 15‐Sep Contingency

Total 14‐Nov Contingency

Total 14‐Oct Contingency

Total 15‐Feb Contingency

Total 15‐Jan Contingency

Total 15‐Aug Contingency

Total 15‐Jul Contingency

Total 15‐Jun Contingency

Total 14‐Dec Contingency

Total 14‐Sep Contingency

Total 15‐May Contingency

Total 15‐Apr Contingency

Total 15‐Mar Contingency


