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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Brookhaven National Laboratory NEXT NSLS‐II Experimental Tools (NEXT) Project
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2015 / 09 / 01

     b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE
      X YES 2015 / 09 / 30

WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 189,680 189,680 355,211 0 (165,531) 7,154,773 7,154,773 (674,871) 9,792,909 10,450,532 (657,623)
   2.01.01 Project Management 78,173 78,173 78,131 0 42 3,413,646 3,413,646 165,199 4,657,379 4,412,889 244,489
   2.01.02 Project Support 111,506 111,506 277,080 0 (165,573) 3,741,127 3,741,127 (840,070) 5,135,530 6,037,643 (902,112)
2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0
2.03 Common Beamline Systems 214,677 161,239 279,911 (53,438) (118,672) 5,020,321 4,687,493 (1,241,854) 6,620,057 8,316,955 (1,696,898)
   2.03.01 Utilities 153,649 117,630 112,133 (36,020) 5,497 3,688,025 3,329,838 (406,582) 3,918,955 4,538,827 (619,872)
   2.03.02 Personnel Protection System (PPS) 10,598 4,954 93,126 (5,644) (88,171) 561,770 569,857 (554,787) 1,323,218 2,015,761 (692,542)
   2.03.03 Equipment Protection System (EPS) 34,753 29,891 59,839 (4,862) (29,947) 314,001 308,751 (211,286) 594,451 909,160 (314,709)
   2.03.04 Control Station 6,913 0 3,576 (6,913) (3,576) 60,614 83,136 14,871 306,744 293,459 13,285
   2.03.05 Common Beamline Systems Management 8,764 8,764 11,238 0 (2,475) 395,910 395,910 (84,070) 476,689 559,749 (83,060)
2.04 Control System 74,751 215,994 91,894 141,243 124,100 3,580,921 3,367,901 72,553 4,558,236 4,398,734 159,502
   2.04.01 Control System Management 6,494 6,494 14,643 0 (8,149) 223,185 223,185 52,024 294,427 241,741 52,686
   2.04.02 Control System Design & Implementation 0 156,919 59,443 156,919 97,476 2,078,401 1,974,166 1,057 2,913,586 2,869,381 44,205
   2.04.03 Control System Equipment 68,257 52,581 17,808 (15,676) 34,773 1,279,335 1,170,549 19,473 1,350,223 1,287,613 62,610
2.05 ESM Beamline 207,477 364,406 333,183 156,929 31,223 6,655,946 6,811,588 (277,950) 9,197,637 9,616,449 (418,813)
   2.05.01 ESM Management 10,986 10,986 19,887 0 (8,902) 433,949 433,949 16,142 692,100 599,977 92,124
   2.05.02 ESM Beamline Systems 196,492 353,420 313,296 156,929 40,125 6,221,998 6,377,639 (294,092) 8,505,536 9,016,473 (510,936)
2.06 FXI Beamline 35,557 155,286 (7,262) 119,730 162,548 1,539,860 1,655,782 142,958 1,818,324 1,743,734 74,590
   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 (60,911) 409,359 470,270 (60,911)
   2.06.02 FXI Beamline Systems 35,557 155,286 (7,262) 119,730 162,548 1,130,501 1,246,422 203,869 1,408,965 1,273,464 135,501
2.07 ISR Beamline 304,705 289,046 287,831 (15,659) 1,215 4,411,952 3,944,968 (204,342) 10,327,610 10,454,228 (126,619)
   2.07.01 ISR Management 26,293 26,293 33,094 0 (6,801) 762,850 762,850 6,319 1,076,573 1,018,871 57,703
   2.07.02 ISR Beamline Systems 278,412 262,753 254,737 (15,659) 8,016 3,649,103 3,182,118 (210,661) 9,251,036 9,435,358 (184,321)
2.08 ISS Beamline 411,837 397,920 272,524 (13,918) 125,396 6,687,734 6,415,939 (743,888) 10,340,500 10,785,682 (445,182)
   2.08.01 ISS Management 19,008 19,008 (6,755) 0 25,762 543,584 543,584 17,427 838,199 755,321 82,878
   2.08.02 ISS Beamline Systems 392,830 378,912 279,278 (13,918) 99,634 6,144,150 5,872,355 (761,315) 9,502,301 10,030,361 (528,059)
2.09 SIX Beamline 449,274 230,139 395,486 (219,135) (165,347) 6,359,056 6,127,316 (695,846) 11,980,103 12,202,914 (222,811)
   2.09.01 SIX Management 17,991 17,991 69,764 0 (51,773) 485,876 485,876 (52,012) 845,551 831,070 14,481
   2.09.02 SIX Beamline Systems 431,283 212,148 325,723 (219,135) (113,574) 5,873,180 5,641,440 (643,834) 11,134,552 11,371,844 (237,292)
2.10 SMI Beamline 477,086 738,678 800,564 261,592 (61,885) 5,087,561 5,228,332 (88,908) 9,244,543 9,173,191 71,352
   2.10.01 SMI Management 23,516 23,516 12,624 0 10,893 591,731 591,731 108,839 918,583 683,910 234,673
   2.10.02 SMI Beamline Systems 453,570 715,162 787,940 261,592 (72,778) 4,495,830 4,636,601 (197,747) 8,325,960 8,489,281 (163,321)
2.11 Insertion Devices 206,289 203,109 408,876 (3,181) (205,768) 2,275,624 2,144,321 115,162 4,779,614 4,580,559 199,055
   2.11.01 ESM EPU Insertion Device 203,712 200,531 406,861 (3,181) (206,330) 2,098,073 1,966,771 46,180 4,562,016 4,432,447 129,569
   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762
   2.11.03 Insertion Devices Management 2,577 2,577 2,015 0 562 60,413 60,413 22,219 100,460 77,737 22,723
2.12 ID & FE Installation & Testing 418,548 226,074 356,904 (192,474) (130,830) 1,092,324 856,488 (471,160) 2,101,147 2,673,130 (571,983)
   2.12.01 ID & FE Installation & Testing Management 2,581 2,581 5,314 0 (2,733) 20,895 20,895 3,600 52,716 47,787 4,929
   2.12.02 ID Installation & Testing 278,584 115,636 146,535 (162,948) (30,899) 478,586 284,439 (265,897) 1,240,295 1,474,497 (234,202)
   2.12.03 FE Installation & Testing 137,382 107,856 205,055 (29,526) (97,198) 592,843 551,155 (208,863) 808,136 1,150,846 (342,709)

Total Project Baseline 2,989,882 3,171,571 3,575,122 181,689 (403,551) 51,673,389 50,202,215 (4,068,147) 82,567,996 86,203,426 (3,635,430)
Undistributed Budget
Management Reserve
Performance Management Baseline ‐ PMB 2,989,882 3,171,571 3,575,122 181,689 (403,551) 51,673,389 50,202,215 (4,068,147) 82,567,996 86,203,426 (3,635,430)54,270,363 (1,471,174)
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7,159,827 (271,795)
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537,888 0

470,270 0
1,042,554 115,922
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68,265 22,522
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3,295,347 (213,021)
171,161 0

1,973,109 (104,235)

5,929,347 (332,828)
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1,124,644 8,087
520,037 (5,250)

7,829,644 0
3,248,447 0
4,581,196 0
1,807,316 0
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