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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Brookhaven National Laboratory NEXT NSLS‐II Experimental Tools (NEXT) Project
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2016 / 04 / 01

     b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE
      X YES 2016 / 04 / 30

WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 168,704 168,704 211,578 0 (42,874) 8,378,564 8,378,564 (784,010) 9,918,232 10,579,636 (661,403)
   2.01.01 Project Management 72,023 72,023 79,919 0 (7,896) 3,931,808 3,931,808 260,901 4,598,029 4,332,529 265,500
   2.01.02 Project Support 96,680 96,680 131,659 0 (34,978) 4,446,756 4,446,756 (1,044,911) 5,320,204 6,247,107 (926,903)
2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0
2.03 Common Beamline Systems 296,612 194,841 200,253 (101,771) (5,412) 6,283,481 5,992,898 (1,379,580) 7,266,877 8,668,884 (1,402,007)
   2.03.01 Utilities 3,133 77,067 84,336 73,934 (7,269) 4,197,181 3,920,861 (232,694) 4,209,423 4,486,514 (277,091)
   2.03.02 Personnel Protection System (PPS) 132,274 52,846 67,234 (79,428) (14,388) 975,522 924,477 (842,078) 1,547,893 2,338,154 (790,262)
   2.03.03 Equipment Protection System (EPS) 56,408 33,312 27,028 (23,096) 6,284 450,248 499,561 (274,492) 680,294 984,458 (304,164)
   2.03.04 Control Station 96,794 20,054 7,417 (76,740) 12,637 212,076 199,545 64,742 306,744 241,690 65,054
   2.03.05 Common Beamline Systems Management 8,002 11,562 14,238 3,560 (2,676) 448,454 448,454 (95,058) 522,524 618,068 (95,544)
2.04 Control System 104,330 78,257 171,911 (26,073) (93,655) 4,114,074 4,121,695 (170,316) 4,558,236 4,730,213 (171,977)
   2.04.01 Control System Management 4,964 4,964 2,293 0 2,671 258,168 258,168 23,924 294,427 270,128 24,299
   2.04.02 Control System Design & Implementation 99,366 73,293 150,398 (26,073) (77,105) 2,505,683 2,521,810 (250,380) 2,913,586 3,166,003 (252,417)
   2.04.03 Control System Equipment 0 0 19,221 0 (19,221) 1,350,223 1,341,717 56,141 1,350,223 1,294,083 56,141
2.05 ESM Beamline 74,283 194,805 208,771 120,523 (13,966) 9,108,471 8,732,638 (493,766) 9,362,135 9,832,173 (470,038)
   2.05.01 ESM Management 13,770 13,770 7,342 0 6,427 523,282 523,282 70,375 626,650 549,264 77,386
   2.05.02 ESM Beamline Systems 60,513 181,036 201,428 120,523 (20,393) 8,585,189 8,209,356 (564,141) 8,735,485 9,282,909 (547,423)
2.06 FXI Beamline 0 0 789 0 (789) 1,818,324 1,818,324 24,899 1,818,324 1,793,322 25,002
   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 (61,549) 409,359 470,908 (61,549)
   2.06.02 FXI Beamline Systems 0 0 789 0 (789) 1,408,965 1,408,965 86,448 1,408,965 1,322,414 86,551
2.07 ISR Beamline 604,335 246,366 242,230 (357,969) 4,136 9,159,691 7,689,677 (199,889) 10,361,410 10,500,193 (138,783)
   2.07.01 ISR Management 27,509 27,509 29,181 0 (1,671) 922,356 922,356 8,824 1,105,394 1,044,162 61,232
   2.07.02 ISR Beamline Systems 576,826 218,857 213,050 (357,969) 5,807 8,237,335 6,767,321 (208,713) 9,256,015 9,456,031 (200,016)
2.08 ISS Beamline 190,846 90,067 243,603 (100,779) (153,536) 9,641,214 9,428,704 (614,886) 10,472,212 11,057,350 (585,138)
   2.08.01 ISS Management 12,928 12,928 13,315 0 (388) 634,692 762,101 148,264 838,199 688,360 149,838
   2.08.02 ISS Beamline Systems 177,919 77,140 230,288 (100,779) (153,148) 9,006,522 8,666,603 (763,150) 9,634,013 10,368,989 (734,976)
2.09 SIX Beamline 177,657 190,631 170,708 12,974 19,923 9,232,552 7,947,278 (537,931) 11,597,677 12,528,056 (930,379)
   2.09.01 SIX Management 18,223 18,223 18,167 0 56 614,306 614,306 (3,520) 729,841 730,882 (1,041)
   2.09.02 SIX Beamline Systems 159,434 172,408 152,541 12,974 19,867 8,618,246 7,332,973 (534,412) 10,867,836 11,797,174 (929,338)
2.10 SMI Beamline 409,698 237,541 735,201 (172,157) (497,660) 8,231,080 7,692,691 (251,775) 9,108,910 9,220,017 (111,106)
   2.10.01 SMI Management 11,253 11,253 19,242 0 (7,988) 671,041 671,041 71,452 802,179 727,394 74,785
   2.10.02 SMI Beamline Systems 398,444 226,288 715,959 (172,157) (489,672) 7,560,040 7,021,650 (323,227) 8,306,731 8,492,622 (185,891)
2.11 Insertion Devices 252,438 298,527 254,475 46,088 44,051 3,775,336 3,791,349 203,692 4,733,509 4,490,061 243,448
   2.11.01 ESM EPU Insertion Device 249,861 295,949 252,234 46,088 43,715 3,579,622 3,595,635 153,470 4,515,912 4,323,033 192,878
   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762
   2.11.03 Insertion Devices Management 2,577 2,577 2,241 0 336 78,577 78,577 3,460 100,460 96,653 3,807
2.12 ID & FE Installation & Testing 0 0 0 0 0 1,452,816 1,452,816 (143) 1,452,816 1,452,960 (143)
   2.12.01 ID & FE Installation & Testing Management 0 0 0 0 0 20,739 20,739 0 20,739 20,739 0
   2.12.02 ID Installation & Testing 0 0 0 0 0 584,560 584,560 (0) 584,560 584,560 (0)
   2.12.03 FE Installation & Testing 0 0 0 0 0 847,517 847,517 (143) 847,517 847,660 (143)

Total Project Baseline 2,278,903 1,699,739 2,439,520 (579,163) (739,781) 73,002,922 68,853,951 (4,203,704) 82,457,656 86,660,182 (4,202,526)
Undistributed Budget
Management Reserve
Performance Management Baseline ‐ PMB 2,278,903 1,699,739 2,439,520 (579,163) (739,781) 73,002,922 68,853,951 (4,203,704) 82,457,656 86,660,182 (4,202,526)
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(9)

CURRENT PERIOD
VARIANCE

CUMULATIVE TO DATE

COST WORK
ACTUAL

9,162,574 0
3,670,907 0
5,491,667 0
1,807,316 0
7,372,477 (290,584)
4,153,555 (276,320)
1,766,555 (51,045)
774,054 49,313
134,803 (12,531)
543,512 (0)

4,292,010 7,621
234,245 0

2,772,190 16,127
1,285,576 (8,507)
9,226,404 (375,834)
452,907 0

8,773,497 (375,834)
1,793,425 0
470,908 0

1,322,516 0
7,889,566 (1,470,014)
913,532 0

6,976,034 (1,470,014)
10,043,590 (212,510)

613,837 127,408
9,429,753 (339,919)
8,485,210 (1,285,273)
617,826 0

7,867,384 (1,285,273)
7,944,466 (538,389)
599,589 0

7,344,877 (538,389)
3,587,657 16,013
3,442,165 16,013

70,375 0
75,117 0

1,452,960 0
20,739 0
584,560 0
847,660 0

(4,148,971)73,057,655

(4,148,971)73,057,655
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