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1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Brookhaven National Laboratory NEXT NSLS‐II Experimental Tools (NEXT) Project
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2016 / 06 / 01

     b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE
      X YES 2016 / 06 / 30

WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 176,369 176,369 185,234 0 (8,865) 8,731,302 8,731,302 (801,395) 9,918,232 10,672,007 (753,774)
   2.01.01 Project Management 75,453 75,453 61,933 0 13,520 4,082,714 4,082,714 282,224 4,598,029 4,364,304 233,724
   2.01.02 Project Support 100,916 100,916 123,301 0 (22,385) 4,648,587 4,648,587 (1,083,619) 5,320,204 6,307,703 (987,499)
2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0
2.03 Common Beamline Systems 315,287 210,303 153,870 (104,984) 56,433 6,881,984 6,411,370 (1,348,670) 7,266,877 8,681,423 (1,414,546)
   2.03.01 Utilities 0 38,407 50,504 38,407 (12,097) 4,209,423 4,055,519 (253,482) 4,209,423 4,540,292 (330,870)
   2.03.02 Personnel Protection System (PPS) 235,733 68,496 40,445 (167,238) 28,051 1,368,257 1,068,365 (818,960) 1,547,893 2,400,820 (852,927)
   2.03.03 Equipment Protection System (EPS) 42,550 47,975 33,166 5,425 14,809 530,965 567,177 (263,945) 680,294 898,454 (218,160)
   2.03.04 Control Station 24,580 43,001 21,487 18,422 21,514 304,167 251,138 80,629 306,744 226,167 80,577
   2.03.05 Common Beamline Systems Management 12,423 12,423 8,268 0 4,155 469,171 469,171 (92,912) 522,524 615,690 (93,166)
2.04 Control System 117,475 101,032 88,593 (16,443) 12,439 4,345,521 4,339,288 (154,005) 4,558,236 4,805,538 (247,302)
   2.04.01 Control System Management 5,200 5,200 2,300 0 2,900 268,569 268,569 27,317 294,427 266,999 27,428
   2.04.02 Control System Design & Implementation 112,275 95,832 73,666 (16,443) 22,166 2,726,728 2,720,496 (231,902) 2,913,586 3,164,015 (250,429)
   2.04.03 Control System Equipment 0 0 12,627 0 (12,627) 1,350,223 1,350,223 50,580 1,350,223 1,374,524 (24,300)
2.05 ESM Beamline 37,753 212,312 199,332 174,559 12,979 9,287,255 9,078,370 (605,826) 9,422,464 10,006,761 (584,297)
   2.05.01 ESM Management 14,244 21,866 6,385 7,622 15,481 551,769 559,392 93,076 610,744 518,891 91,853
   2.05.02 ESM Beamline Systems 23,509 190,446 192,948 166,937 (2,502) 8,735,485 8,518,978 (698,903) 8,811,720 9,487,869 (676,150)
2.06 FXI Beamline 0 0 0 0 0 1,818,324 1,818,324 24,899 1,818,324 1,793,425 24,899
   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 (61,549) 409,359 470,908 (61,549)
   2.06.02 FXI Beamline Systems 0 0 0 0 0 1,408,965 1,408,965 86,448 1,408,965 1,322,516 86,448
2.07 ISR Beamline 176,783 420,706 413,693 243,923 7,013 9,537,025 8,552,365 (190,921) 10,361,410 10,603,386 (241,976)
   2.07.01 ISR Management 30,375 46,010 31,718 15,635 14,292 982,251 997,887 21,573 1,105,394 1,055,654 49,741
   2.07.02 ISR Beamline Systems 146,409 374,697 381,975 228,288 (7,279) 8,554,774 7,554,479 (212,494) 9,256,015 9,547,732 (291,717)
2.08 ISS Beamline 298,857 166,078 215,182 (132,779) (49,104) 10,231,185 9,860,735 (808,428) 10,472,212 11,197,861 (725,649)
   2.08.01 ISS Management 13,543 13,543 13,243 0 300 661,779 789,187 143,988 838,199 658,733 179,466
   2.08.02 ISS Beamline Systems 285,314 152,535 201,939 (132,779) (49,405) 9,569,406 9,071,548 (952,417) 9,634,013 10,539,128 (905,115)
2.09 SIX Beamline 326,723 112,472 140,661 (214,251) (28,190) 9,731,735 8,309,369 (669,316) 11,764,836 12,659,823 (894,987)
   2.09.01 SIX Management 19,091 19,091 15,523 0 3,568 652,488 652,488 10,364 729,841 719,071 10,770
   2.09.02 SIX Beamline Systems 307,632 93,381 125,138 (214,251) (31,757) 9,079,247 7,656,881 (679,681) 11,034,995 11,940,752 (905,758)
2.10 SMI Beamline 139,894 130,440 145,854 (9,454) (15,414) 8,746,327 8,189,062 (233,632) 9,108,910 9,221,920 (113,010)
   2.10.01 SMI Management 11,789 11,789 8,823 0 2,966 694,619 694,619 75,138 802,179 730,398 71,781
   2.10.02 SMI Beamline Systems 128,104 118,651 137,031 (9,454) (18,380) 8,051,708 7,494,443 (308,770) 8,306,731 8,491,522 (184,791)
2.11 Insertion Devices 219,329 334,420 372,214 115,091 (37,794) 4,545,421 4,355,059 135,360 4,733,509 4,579,628 153,881
   2.11.01 ESM EPU Insertion Device 216,629 331,720 369,383 115,091 (37,663) 4,344,306 4,153,944 84,927 4,515,912 4,412,521 103,391
   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762
   2.11.03 Insertion Devices Management 2,700 2,700 2,831 0 (131) 83,978 83,978 3,670 100,460 96,733 3,728
2.12 ID & FE Installation & Testing 0 0 0 0 0 1,452,816 1,452,816 (143) 1,452,816 1,452,960 (143)
   2.12.01 ID & FE Installation & Testing Management 0 0 0 0 0 20,739 20,739 0 20,739 20,739 0
   2.12.02 ID Installation & Testing 0 0 0 0 0 584,560 584,560 (0) 584,560 584,560 (0)
   2.12.03 FE Installation & Testing 0 0 0 0 0 847,517 847,517 (143) 847,517 847,660 (143)

Total Project Baseline 1,808,469 1,864,132 1,914,634 55,663 (50,502) 77,116,211 72,905,375 (4,652,078) 82,685,143 87,482,046 (4,796,903)
Management Reserve
Undistributed Budget
Performance Management Baseline (PMB) 1,808,469 1,864,132 1,914,634 55,663 (50,502) 77,116,211 72,905,375 (4,652,078) 82,685,143 87,482,046 (4,796,903)

(10)

AT COMPLETION

CONTRACT PERFORMANCE REPORT
FORMAT 1 ‐ WORK BREAKDOWN STRUCTURE

PERFORMED SCHEDULE
(9)

CURRENT PERIOD
VARIANCE

CUMULATIVE TO DATE

COST WORK
ACTUAL

9,532,697 0
3,800,490 0
5,732,207 0
1,807,316 0
7,760,040 (470,614)
4,309,000 (153,904)
1,887,325 (299,893)
831,122 36,212
170,509 (53,029)
562,083 0

4,493,292 (6,233)
241,252 0

2,952,397 (6,233)
1,299,644 0
9,684,196 (208,885)
466,315 7,622

9,217,881 (216,507)
1,793,425 0
470,908 0

1,322,516 0
8,743,286 (984,660)
976,313 15,635

7,766,973 (1,000,295)
10,669,163 (370,450)

645,199 127,408
10,023,965 (497,858)
8,978,686 (1,422,366)
642,124 0

8,336,562 (1,422,366)
8,422,694 (557,265)
619,481 0

7,803,213 (557,265)
4,219,699 (190,362)
4,069,017 (190,362)

70,375 0
80,308 0

1,452,960 0
20,739 0
584,560 0
847,660 0

(4,210,835)77,557,454

(4,210,835)77,557,454
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