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Brookhaven National Laboratory NEXT May 2016 NEXT Data
b.  LOCATION (Address and ZIP Code) b.  NUMBER b.  PHASE  2016 / 05 / 01

     b.  TO  (YYYYMMDD)
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WBS (2)
WBS (3) BUDGETED COST ACTUAL VARIANCE BUDGETED COST BUDGETED ESTIMATED VARIANCE

WORK WORK COST WORK WORK WORK
ITEM SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED COST
(1) (2) (3) (4) (5) (6) (7) (8) (11) (14) (15) (16)

2.01 Project Management and Support 176,369 176,369 184,889 0 (8,520) 8,554,933 8,554,933 (792,530) 9,918,232 10,677,685 (759,453)

   2.01.01 Project Management 75,453 75,453 67,650 0 7,803 4,007,261 4,007,261 268,704 4,598,029 4,393,383 204,646

   2.01.02 Project Support 100,916 100,916 117,238 0 (16,323) 4,547,672 4,547,672 (1,061,234) 5,320,204 6,284,303 (964,099)

2.02 Conceptual Design and Advanced Conceptual Design 0 0 0 0 0 1,807,316 1,807,316 0 1,807,316 1,807,316 0

2.03 Common Beamline Systems 283,216 208,169 233,693 (75,047) (25,524) 6,566,697 6,201,067 (1,405,104) 7,266,877 8,782,927 (1,516,050)

   2.03.01 Utilities 12,241 96,251 104,942 84,010 (8,691) 4,209,423 4,017,112 (241,385) 4,209,423 4,543,248 (333,825)

   2.03.02 Personnel Protection System (PPS) 157,003 75,392 80,325 (81,610) (4,933) 1,132,524 999,869 (847,011) 1,547,893 2,385,815 (837,922)

   2.03.03 Equipment Protection System (EPS) 38,167 19,640 23,902 (18,526) (4,262) 488,415 519,202 (278,754) 680,294 987,027 (306,733)

   2.03.04 Control Station 67,511 8,591 14,219 (58,920) (5,628) 279,588 208,137 59,115 306,744 247,768 58,976

   2.03.05 Common Beamline Systems Management 8,294 8,294 10,304 0 (2,010) 456,748 456,748 (97,068) 522,524 619,070 (96,546)

2.04 Control System 113,971 116,561 112,689 2,589 3,872 4,228,045 4,238,255 (166,444) 4,558,236 4,785,533 (227,297)

   2.04.01 Control System Management 5,200 5,200 4,707 0 493 263,369 263,369 24,417 294,427 270,023 24,404

   2.04.02 Control System Design & Implementation 108,771 102,854 106,541 (5,917) (3,688) 2,614,454 2,624,664 (254,067) 2,913,586 3,153,613 (240,028)

   2.04.03 Control System Equipment 0 8,507 1,441 8,507 7,066 1,350,223 1,350,223 63,207 1,350,223 1,361,897 (11,673)

2.05 ESM Beamline 141,031 133,420 258,460 (7,611) (125,040) 9,249,502 8,866,058 (618,806) 9,362,135 10,014,921 (652,785)

   2.05.01 ESM Management 14,244 14,244 7,023 0 7,221 537,526 537,526 77,595 626,650 562,958 63,692

   2.05.02 ESM Beamline Systems 126,787 119,176 251,437 (7,611) (132,260) 8,711,976 8,328,532 (696,401) 8,735,485 9,451,963 (716,477)

2.06 FXI Beamline 0 0 0 0 0 1,818,324 1,818,324 24,899 1,818,324 1,793,425 24,899

   2.06.01 FXI Management 0 0 0 0 0 409,359 409,359 (61,549) 409,359 470,908 (61,549)

   2.06.02 FXI Beamline Systems 0 0 0 0 0 1,408,965 1,408,965 86,448 1,408,965 1,322,516 86,448

2.07 ISR Beamline 200,551 441,982 440,027 241,430 1,954 9,360,242 8,131,659 (197,934) 10,361,410 10,588,082 (226,672)

   2.07.01 ISR Management 29,521 29,521 31,064 0 (1,543) 951,877 951,877 7,281 1,105,394 1,056,710 48,684

   2.07.02 ISR Beamline Systems 171,030 412,461 408,964 241,430 3,497 8,408,366 7,179,782 (205,216) 9,256,015 9,531,372 (275,356)

2.08 ISS Beamline 291,114 265,953 410,391 (25,160) (144,438) 9,932,328 9,694,657 (759,324) 10,472,212 11,132,745 (660,533)

   2.08.01 ISS Management 13,543 13,543 18,119 0 (4,576) 648,236 775,644 143,688 838,199 650,141 188,057

   2.08.02 ISS Beamline Systems 277,570 252,410 392,272 (25,160) (139,862) 9,284,092 8,919,014 (903,012) 9,634,013 10,482,604 (848,591)

2.09 SIX Beamline 172,460 249,619 352,814 77,159 (103,195) 9,405,012 8,196,897 (641,127) 11,751,467 12,605,777 (854,309)

   2.09.01 SIX Management 19,091 19,091 8,775 0 10,316 633,397 633,397 6,796 729,841 723,093 6,748

   2.09.02 SIX Beamline Systems 153,369 230,528 344,040 77,159 (113,512) 8,771,615 7,563,501 (647,923) 11,021,626 11,882,684 (861,058)

2.10 SMI Beamline 375,353 365,931 332,374 (9,422) 33,557 8,606,433 8,058,622 (218,218) 9,108,910 9,171,400 (62,490)

   2.10.01 SMI Management 11,789 11,789 11,069 0 720 682,830 682,830 72,172 802,179 733,645 68,535

   2.10.02 SMI Beamline Systems 363,564 354,142 321,305 (9,422) 32,837 7,923,604 7,375,792 (290,389) 8,306,731 8,437,755 (131,024)

2.11 Insertion Devices 550,756 229,289 259,828 (321,467) (30,538) 4,326,092 4,020,638 173,154 4,733,509 4,685,719 47,790

   2.11.01 ESM EPU Insertion Device 548,056 226,589 257,468 (321,467) (30,879) 4,127,677 3,822,224 122,590 4,515,912 4,518,679 (2,767)

   2.11.02 SIX EPU Insertion Device 0 0 0 0 0 117,137 117,137 46,762 117,137 70,375 46,762

   2.11.03 Insertion Devices Management 2,700 2,700 2,359 0 341 81,278 81,278 3,801 100,460 96,666 3,794

2.12 ID & FE Installation & Testing 0 0 0 0 0 1,452,816 1,452,816 (143) 1,452,816 1,452,960 (143)

   2.12.01 ID & FE Installation & Testing Management 0 0 0 0 0 20,739 20,739 0 20,739 20,739 0

   2.12.02 ID Installation & Testing 0 0 0 0 0 584,560 584,560 (0) 584,560 584,560 (0)

   2.12.03 FE Installation & Testing 0 0 0 0 0 847,517 847,517 (143) 847,517 847,660 (143)

Total Project Baseline 2,304,820 2,187,292 2,585,164 (117,527) (397,872) 75,307,742 71,041,243 (4,601,576) 82,611,446 87,498,490 (4,887,044)
Management Reserve
Undistributed Budget
Performance Management Baseline ‐ PMB 2,304,820 2,187,292 2,585,164 (117,527) (397,872) 75,307,742 71,041,243 (4,601,576) 82,611,446 87,498,490 (4,887,044)
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9,347,463 0

3,738,557 0

5,608,906 0

1,807,316 0

7,606,170 (365,630)

4,258,497 (192,311)

1,846,880 (132,655)

797,956 30,787

149,022 (71,451)

553,815 0

4,404,699 10,210

238,952 0

2,878,731 10,210

1,287,017 0

9,484,864 (383,444)

459,930 0

9,024,933 (383,444)

1,793,425 0

470,908 0

1,322,516 0

8,329,593 (1,228,584)

944,595 0

7,384,998 (1,228,584)

10,453,981 (237,671)

631,956 127,408

9,822,026 (365,079)

8,838,024 (1,208,115)

626,600 0

8,211,424 (1,208,115)

8,276,840 (547,811)

610,658 0

7,666,182 (547,811)

3,847,484 (305,454)

3,699,633 (305,454)

70,375 0

77,476 0

1,452,960 0

20,739 0

584,560 0

847,660 0

(4,266,498)75,642,819

(4,266,498)75,642,819
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