
WBS Activity ID Activity Name Duration WS Start WS Finish WS
Float

Top Level MilestonesTop Level MilestonesTop Level Milestones 179 13-Jan-17 29-Sep-17 0

2-W.01.01 M2085 Internal Early Project Completion - Beamlines 0 13-Jan-17 0

2-W.01.01 M2090 NEXT Project - Internal Built-In Float 11 17-Jan-17 31-Jan-17 0

2-W.M.2 M2075 Early Project Completion - Including IRR 0 31-Jan-17 0

2-W.M.1 M1020 NEXT Project - Built-In Float for Schedule Contingency 168 01-Feb-17 29-Sep-17 0

CMN Common Beamline Systems Work PackageCMN Common Beamline Systems Work PackageCMN Common Beamline Systems Work Package 500 19-Jan-15 A 13-Jan-17 0

SIX Common SystemsSIX Common SystemsSIX Common Systems 500 19-Jan-15 A 13-Jan-17 0

SIX Personnel Protection System (PPS)SIX Personnel Protection System (PPS)SIX Personnel Protection System (PPS) 500 19-Jan-15 A 13-Jan-17 0

SIX PPS Electrical DesignSIX PPS Electrical DesignSIX PPS Electrical Design 382 19-Jan-15 A 25-Jul-16 0

2-W.03.02 CMPPS1450 Generic electrical design - SIX 382 19-Jan-15 A 25-Jul-16 0

SIX PPS Software DevelopmentSIX PPS Software DevelopmentSIX PPS Software Development 90 26-Jul-16 02-Dec-16 0

2-W.03.02 CMPPS1220 Convert requirements into S/W specifications - SIX 20 26-Jul-16 22-Aug-16 0

2-W.03.02 CMPPS1230 Coding of modules in safety PLC A CHAIN - SIX 40 23-Aug-16 19-Oct-16 0

2-W.03.02 CMPPS1240 Coding of modules in safety PLC B CHAIN - SIX 40 23-Aug-16 19-Oct-16 0

2-W.03.02 CMPPS1250 Coding of modules in industrial PLC - SIX 40 23-Aug-16 19-Oct-16 0

2-W.03.02 CMPPS1260 Test safety PLC code A - SIX 10 20-Oct-16 02-Nov-16 0

2-W.03.02 CMPPS1270 Test safety PLC code B - SIX 10 20-Oct-16 02-Nov-16 0

2-W.03.02 CMPPS1280 Test industrial PLC code - SIX 10 20-Oct-16 02-Nov-16 0

2-W.03.02 CMPPS12601 Test safety PLC code A - SIX - ETC 10 20-Oct-16 02-Nov-16 0

2-W.03.02 CMPPS12701 Test safety PLC code B - SIX - ETC 10 20-Oct-16 02-Nov-16 0

2-W.03.02 CMPPS1210 Monitor Software development - SIX 90 26-Jul-16 02-Dec-16 0

2-W.03.02 CMPPS1290 Test of completed PLC - SIX 20 03-Nov-16 02-Dec-16 0

SIX PPS Final IntegrationSIX PPS Final IntegrationSIX PPS Final Integration 64 12-Oct-16 13-Jan-17 0

2-W.03.02 CMPPS1360 Integrate PLC and components - SIX 10 21-Nov-16 02-Dec-16 0

2-W.03.02 CMPPS13601 Integrate PLC and components - SIX - ETC 10 21-Nov-16 02-Dec-16 0

2-W.03.02 CMPPS1370 Final system test (without beam) - SIX (constrained due to shutdown) 13 05-Dec-16* 21-Dec-16 0

2-W.03.02 CMPPS1300 Monitor Final Integration - SIX - Management 64 12-Oct-16 13-Jan-17 0

2-W.03.02 CMPPS1390 Complete documentation - SIX 15 22-Dec-16 13-Jan-17 0

2-W.03.02 CMPPS1400 Completion of electrical design drawings - SIX 15 22-Dec-16 13-Jan-17 0

2-W.03.02 CMPPS1410 Completion of  PPS - SIX 0 13-Jan-17 0
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