NSLS-Il - Level 3 Summary Schedule

WBS

2-W NEXT Working Schedule
2-W.M NEXT Milestones

[Activity ID__| Activity Name

2-W.M.1 Level 1 Milestones

2-W.M.2 Level 2 Milestones ekt
2-W.M.3 Level 3 Milestones 622
2-W.01 Project Management and Support 1350
2-W.01.01 Project Management 1350
2-W.01.02 Project Support g
2-W.02 Conceptual Design and Advanced Conceptual Design 625
2-W.02.02 Conceptual Design and Analysis of Photon Delivery Systems 376
2-W.02.03 Conceptual Design of User Instruments 287
2-W.02.04 ESM Advanced Conceptual Design 163
2-W.02.05 FXI Advanced Conceptual Design 138
2-W.02.06 ISR Advanced Conceptual Design 168
2-W.02.07 ISS Advanced Conceptual Design 402
2-W.02.08 SIX Advanced Conceptual Design 163
2-W.02.09 SMI Advanced Conceptual Design 156
2-W.03 Common Beamline Systems 1350
2-W.03.01 Utilities Glite
2-W.03.02 Personnel Protection System (PPS) 822
2-W.03.03 Equipment Protection System (EPS) 889
2-W.03.04 Control Station 843
2-W.03.05 Common Beamline Systems Management 1350
2-W.04 Control System (205
2-W.04.01 Control System Management 1208
2-W.04.02 Control System Design & Implementation 1155
2-W.04.02.01 ESM Control System Design & Implementation 1036
2-W.04.02.02 FXI Control System Design 753
2-W.04.02.03 ISR Control System Design & Implementation 1054
2-W.04.02.04 ISS Control System Design & Implementation 1016
2-W.04.02.05 SIX Control System Design & Implementation 1143
2-W.04.02.06 SMI Control System Design & Implementation 1116
2-W.04.03 Control System Equipment 649
2-W.05 ESM Beamline iz
2-W.05.01 ESM Management 1040
2-W.05.01.01 ESM Beamline Management 1040
2-W.05.02 ESM Beamline Systems 1124
2-W.05.02.01 Photon Delivery System 1090
2-W.05.02.02 Shielded Enclosures 612
2-W.05.02.03 Endstation Equipment 731
2-W.05.02.04 Data Acquisition 290
2-W.06 FXI Beamline 1038
2-W.06.01 FXI Management 640
2-W.06.01.01 FXI Beamline Management 640
2-W.06.02 FXI Beamline Systems 1038
2-W.06.02.01 Photon Delivery System 683
2-W.06.02.02 Shielded Enclosures 1038

WS Dur | WS Start

1837 27-May-10A |29-Sep-17 27-May-10 29-Sep-17

- 1837 27- May-10 A
1837 27-May-10A

01-Apr-11 A
11-dan-13 A
06-Sep-11 A
06-Sep-11 A
03-Oct-11 A
01-Apr-11 A
01-Apr-11 A
01-Apr-11 A
09-Feb-12 A
16-Mar-12A
02-Feb-12 A
24-Feb-12A
09-Feb-12A
21-Feb-12A
03-Oct-11 A
01-May-13A
01-Oct-13A
12-Jun-13A
03-Jun-13A
03-Oct-11 A
02-Apr-12A
02-Apr-12A
13-Apr-12A
04-May-12 A
25-May-12A
13-Apr-12A
04-May-12A
01-May-12A
01-May-12A
01-Apr-14A
03-May-12 A
04-Sep-12A
04-Sep-12A
03-May-12 A
03-May-12 A
01-Oct-12A
02-Dec-13A
01-Dec-14A
04-Jan-12A
04-Sep-12A
04-Sep-12A
04-Jan-12A
21-Jun-12A
04-dan-12A

[WS Finish

29-Sep-17
29-Sep-17
31-Jan-17
09-Jul-15A
31-Jan-17
31-dan-17
30-Jan-17
30-Sep-13A
28-Sep-12A
23-May-12 A
28-Sep-12A
28-Sep-12A
28-Sep-12A
30-Sep-13A
28-Sep-12A
28-Sep-12A
28-Feb-17
13-Oct-16
13-dJan-17
30-Dec-16
13-Oct-16
28-Feb-17
30-Jan-17
30-Jan-17
24-Nov-16
24-Jun-16 A
03-Jun-15A
30-Jun-16 A
27-May-16 A
24-Nov-16
14-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
12-Sep-16
18-Mar-15A
31-Oct-16
29-Jan-16 A
29-Feb-16 A
31-Mar-15A
31-Mar-15A
29-Feb-16 A
20-Mar-15A
29-Feb-16 A

['BL Start

27-May-10
27-May-10
01-Apr-11

11-Jan-13

06-Sep-11

06-Sep-11

03-Oct-11

01-Apr-11

01-Apr-11

01-Apr-11

09-Feb-12
16-Mar-12
02-Feb-12
24-Feb-12
09-Feb-12
21-Feb-12
03-Oct-11

01-Oct-12
03-Jan-14
12-Jun-13
03-Jun-13
03-Oct-11

02-Apr-12
02-Apr-12
13-Apr-12
04-May-12
25-May-12
13-Apr-12
04-May-12
01-May-12
01-May-12
31-Mar-14
03-May-12
04-Sep-12
04-Sep-12
03-May-12
03-May-12
01-Oct-12
01-Apr-14
01-Apr-15
04-Jan-12
04-Sep-12
04-Sep-12
04-Jan-12
21-Jun-12
04-Jan-12

['BL Finish

29- Sep 17
29-Sep-17
31-Jan-17
21-May-15
30-Jan-17
30-Jan-17
30-Jan-17
30-Sep-13
28-Sep-12
23-May-12
28-Sep-12
28-Sep-12
28-Sep-12
30-Sep-13
28-Sep-12
28-Sep-12
30-Jan-17
31-May-16
30-Sep-16
30-Sep-16
18-Jul-16

30-Jan-17
31-Jan-17
31-Jan-17
14-Sep-16
14-Sep-16
16-Sep-15
18-Aug-16
01-Sep-16
01-Sep-16
22-Aug-16
28-Jan-16
30-Sep-16
30-Sep-16
30-Sep-16
26-Aug-16
26-Aug-16
23-Jul-14

24-Aug-16
08-Feb-16
31-Dec-15
31-Mar-15
31-Mar-15
31-Dec-15
12-Nov-14
31-Dec-15

2011 2012 | 2013 | 2014 | 2015 |

2016 |

2017 |

[ FY13 | FY14 [ FY15 [ FY16

| FY17 [ FY18

¥ 29-S4

v 29- Se

¥V 29- Se

'31 -Jan-17, 2WM2

A 4 09Ju|15A 2-W.

3 Level 3 Mllestones 1

' 31-dan-17, 2W01

‘v 31-Jan-17, 2-W.01.

¥ 30-Jan-17, 2-W.09.

) 4 : ¥ 30- Sep 13A, 2-W.02 Conceptual Design and Advanced Ci

nceptual DeS|gn

) 4 ¥ 28- Sep 12A, 2-W.02.02 | Conceptual Design and Analysis of Photon Dehvery Sysems

Y ¥ 23-May- 12A 2-W.02.03 Conceptual Design of User Instruments
Z 28- Sep 12A, 2-W.02.04 ESM Advanced Conceptual Design
WV 28 Sep 12 A, 2-W.02.05 FXI Advanced Conceptual Design
Z 28- Sep 12 A, 2-W.02.06 ISR Advanced Conceptual Design |
\ 4 ¥ 30- Sep 13A, 2-W.02.07 ISS Advanced Conceptual Desig

: 28- Sep 12 A, 2-W.02.08 SIXAdvanced Concep’[ual Design
| An— 28-Sep-12A, 2-W.02.09 ;SMIAdvanced Conceptual Design

¥ 28-Feb-17, 2W0

13 Oct-16, 2-W.03.01 Utll

¥ 13-dJan-17, 2W030

v 30-Dec-186, 2W030~

13 Oct-16, 2-W.03.04 Co

¥ 28-Feb-17, 2W0

¥ 30-Jan-17, 2-w.04}

W 30-Jan-17, 2-W.04.

¥ 24-Nov-16, 2-W.04.02

24-Jun-16 A, 2-W.04.02.01 ESM

2.02 FXI :Control System Design

30-Jun-16.A, 2-W.04.02.03 ISR
b7-May-16A, 2-W.04.02.04 ISSC

¥ 24-Nov-16, 2-W.04.02.(

¥ 14:0ct-16, 2-W.04.02.06

¥ 31-Oct-16, 2-W.04.03 €

¥ 31-Oct-16, 2-W.05 ESM

A 4 31 Oct-16, 2-W.05.01 E<

A 4 31 Oct-16, 2-W.05.01 01

v 31 Oct-16, 2-W.05.02 E‘

v 12Sep16 2-W.05.02.01 P

.0R Sh|elded Enclosures

v 31 Oct-16, 2W050203

4 V 29-Jan

v : : : = 2o

Y W 31-Mar-15A, 2-W.06.01
4 ; ; W 31-Mar-15A, 2-W.06.01.

Y : : —W 20-Mar-15A, 2xw 06.02.

16 A, 2- W.05.02.04 Data Acqmsm
Eb-16 A, 2-W.06 FXI Beamiine |
FXI Management

1 FXI Beamline Management

-Fhb-16A, 2-W.06.02 FXI Beamiiné

H Photon Delivery System

Y ] ] ] =y 2oF

bb-16 A, 2-W.06.02.02 Shielded E
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Activity ID__| Activity Name WS Dur| WS Start WS Finish BL Start BL Finish 2011 2012 [ 2013 [ 2014 [ 2015 [ 2016 [ 2017 [
| FY13 | FY14 | FY15 | FY16 | FY17 | Fyis
2-W.06.02.03 Endstation Equipment 617/ 11-Jun-12A | 26-Nov-14A | 11-Jun-12 26-Nov-14 \ 4 ‘ ¥ 26-Nov-14 A, 2-W.06.02.03 Endptation Equipment
2-W.06.02.04 Data Acquisition 363 11-dun-12 A 20-Nov-13A 11-Jun-12 13-Nov-13 : | 4 v 20 Nov-13 A, 2-W.06. 02 04 Data Aoqu|smon : :
2-W.07 ISR Beamline 1279 19-Dec-11 A 30-Jan-17 19-Dec-11 31-Jan-17 ¥ 30-Jan-17, 2-W.07
2-W.07.01 ISR Management 1100 04-Sep-12A  30-Jan-17 04-Sep-12 31-Jan-17 | II""”"”:?"36-3565{7’,’ ’2’-Wf6;?f
2-W.07.01.01 ISR Beamline Management 1100 04-Sep-12A | 30-Jan-17 04-Sep-12 31-Jan-17 | ' 30-Jan-17, 2—W.037.
2-W.07.02 ISR Beamline Systems 1245 19-Dec-11 A 08-Dec-16 19-Dec-11 11-Nov-16 V I ¥ 08-Dec-16, 2-W.07.02
2-W.07.02.01 Photon Delivery System 1165 12-Apr-12A  08-Dec-16 12-Apr-12 20-Jul-16 ) 4 : \ 4 08 Dec-16, 2-W.07. 02
2-W.07.02.02 Shielded Enclosures 710 01-Oct-12A | 05-Aug-15A | 01-Oct-12 23-Oct-14 ! ) 4 ¥ 05-Aug-15A, 2-W.07.02.02 Shlelded Enclosures 3
2-.07.02.03 Endstation Equipment 1173 16 Mar-12A | 22-Nov-16  16-Mar-12 fNovts | e e S— —— e ¥ 55 Nov-16, 2-W.07.080
2-W.07.02.04 Data Acquisition 1046 19-Dec-11 A | 26-Feb-16A  19-Dec-11 29-Feb-16 A ¥ 26-F¢b-16A, 2- W 07.02.04 DataAoqms
2-W.08 ISS Beamline 1279 19-Dec-11 A 30-Jan-17 19-Dec-11 31-Jan-17 |\ v 30-Jan-17, 2- W08
2-W.08.01 ISS Management 1100 04-Sep-12A  30-Jan-17 04-Sep-12 31-Jan-17 : :v 30-Jan-17, 2-W.o§.
2-W.08.01.01 ISS Beamline Management 1100 04-Sep-12A | 30-Jan-17 04-Sep-12 31-Jan-17 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 — '30Jan17 2wo$
2-W.08.02 ISS Beamline Systems 1221 19-Dec-11 A 02-Nov-16 19-Dec-11 02-Sep-16 )4 ¥ 02-Nov-16, 2-W.08.02 IS
2-W.08.02.01 Photon Delivery System 1016 03-May-12A | 26-May-16A | 03-May-12 07-Jul-16 : : ¥ p6-May- 16A 2-W.08.02.01 Photo
2-\W.08.02.02 Shielded Enclosures 643 11-Jun-12A  09-Jan-15A 11-dun-12 07-Aug-14 3 ) 4 y 09-Jan-15A, 2—W.Q8.02.02 Shielded Enclosures
2-W.08.02.03 Endstation Equipment 1186 09-Feb-12A | 02-Nov-16 09-Feb-12 02-Sep-16 ) 4 : : 02 Nov-16, 2-W.08.02. 03
2-W.08.02.04 Data Acquisition 1131 19-Dec-11 A 27-Jun-16A | 19-Dec-11 06-Jul-16 \ 27-Jun-1¢“>A, 2-W.08.02.04 Da:ta|
2-W.09 SIX Beamline 1251 31-Jan-12A  30-Jan-17 31-Jan-12 31-Jan-17 A ¥ 30-Jan-17, 2-W.09
2-W.09.01 SIX Management 1100 04-Sep-12A  30-Jan-17 04-Sep-12 31-Jan-17 : v 30-Jan-17, 2- W09
2-W.09.01.01 SIX Beamline Management 1100 04-Sep-12A  30-Jan-17 04-Sep-12 31-Jan-17 | v 30-Jan-17, 2- W09
2-W.09.02 SIX Beamline Systems 1212 31-Jan-12A  01-Dec-16 31-Jan-12 15-Nov-16 A | v 301-Dec—16, 2-W.09.og
2-W.09.02.01 Photon Delivery System 1113 03-May-12A | 14-Oct-16 03-May-12 02-Nov-16 \ 4 14}0ct-16, 2—W.09.02.01‘
2-W.09.02.02 Shielded Enclosures 656 07-Aug-12A | 26-Mar-15A | 07-Aug-12 09-Jun-14 | v ¥ 26-Mar-15A, z W.09.02.42 Shielded Enclosures
2-W.09.02.03 Endstation Equipment 1212/ 31-Jan-12A | 01-Dec-16 31-Jan-12 15-Nov-16 V I v 01 Dec-16, 2-W.09. 02
2-W.09.02.04 Data Acquisition 343 18-May-15A | 26-Sep-16 01-Jul-15 22-Dec-15 \ 4 | ¥ 26- :Sep 16, 2- W.09.02.043 i
2-W.10 SMI Beamline 1270 03-Jan-12A  30-Jan-17 03-Oct-11 31-Jan-17 ) 4 ¥ 30-Jan-17, 2-W.10
2-W.10.01 SMI Management 1100 04-Sep-12A  30-Jan-17 03-Oct-11 31-Jan-17 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 IIVBOJan172W1O
2-W.10.01.01 SMI Beamline Management 1100 04-Sep-12A | 30-Jan-17 03-Oct-11 31-Jan-17 | y 30-Jan-17, 2-w.1<?.
2-W.10.02 SMI Beamline Systems 1214 03-Jan-12A  04-Nov-16 03-Oct-11 30-Sep-16 V | A 4 04—Nov-16 2-W.10.02 :s
2-W.10.02.01 Photon Delivery System 1088 30-Apr-12A  02-Sep-16 30-Apr-12 01-Jul-16 3 ¥ 02- Sep 16, 2-W.10.02.01 Pr
2-W.10.02.02 Shielded Enclosures 599 01-Oct-12A | 27-Feb-15A  01-Oct-12 15-Oct-14 \ 4 ¥ 27-Feb-15A, 2-W.10.02.04 Shielded Enclosures
2-W.10.02.03 Endstation Equipment 1214 03-Jan-12A | 04-Nov-16 03-Jan-12 30-Sep-16 v v 04 Nov-16, 2-W.10.02. 03
2-W.10.02.04 Data Acquisition 338 01-Jun-15A | 30-Sep-16 01-Apr-15 06-Sep-16 \ 4 ¥ 30- Sep 16,2-W.10.02.04
2-W.11 Insertion Devices 852 03-Sep-13A  30-Jan-17 03-Sep-13 31-Jan-17 ¥ 30-Jan-17, 2- W11
2-W.11.01 ESM EPU Insertion Device 772 03-Sep-13A  30-Sep-16 03-Sep-13 02-Sep-16 : : ¥ 30- Sep 16, 2-W.11.01 ES
2-W.11.02 SIX EPU Insertion Device 350 03-Sep-13A  30-Jan-15A 03-Sep-13 27-Mar-15 :' 30-Jan-15A, 2-W.§11.02 SIX[EPU Insert|on Device ‘
2-W.11.03 Insertion Devices Management 832 01-Oct-13A  30-Jan-17 01-Oct-13 31-Jan-17 )/ ‘ ‘ ¥ 30-Jan-17, 2-w.1j.
2-W.12 ID & FE Installation & Testing 208 05-Jan-15A  30-Oct-15A  02-Feb-15 30-Nov-15 : 30 Oct-15A{2-W.12 ID & FE Installation & Test
2-W.12.01 ID & FE Installation & Testing Management 208 05-Jan-15A  30-Oct-15A  02-Feb-15 30-Oct-15 : 39-0ct-15A 2-W.12.01} ID & FE Instalation &
2-W.12.02 ID Installation & Testing 208 05-Jan-15A  30-Oct-15A  02-Feb-15 30-Nov-15 YW 30-0ct-15A]2-W.12.02 ID Installation & Testing
175 23-Feb-15A 30-Oct-15A  02-Mar-15 30-Nov-15

2-W.12.03 FE Installation & Testing

| W 30-Oct-15A

2-W.12.03§ FE Installation & Test:in




