September 2016 NSLS-Il SAC Charge Questions

Facility Operations and Strategic Planning

1.

w

Is the current strategic planning process on track to produce a workable plan? What else
should we be doing to develop an actionable plan?

Are there other accelerator improvement options that we should be considering?

Is the mix between operating hours, studies time, and commissioning optimal?

Is the strategic plan for life sciences well-formed and actionable? Are the opportunities
identified appropriate to pursue and is the path outlined workable? Are there other
opportunities not included that we should be pursuing?

Is our initial thinking in regard to the APS shutdown along the right lines? Are there
other planning actions that we should be taking at this time in this regard?

Beamline Development

1.
2.

4,

Is the NSLS-Il overall strategy reasonable and justified given the funding climate?

Is the NSLS-Il approach to developing additional beamlines with operations funds
appropriate? Are the priorities correct?

Is the accelerated approach on the Beamlines Developed by NSLS-II (BDN) correctly
prioritized?

Are there other potential funding opportunities that we should be pursuing?

User Program

1.

Are each of the initial beamlines on track to develop world-leading programs? If not,
what should be done?

Is the mix between commissioning new capabilities and running a user program on each
of the initial beamlines right?

Is the user program on the respective beamlines looking healthy for this point in their
development?

Are the future plans for the respective beamlines appropriate? Are there opportunities
we are missing that we should go after? Conversely are any of the beamlines pursuing
directions that they should not?



