Director’s Review of NSLS-Il Operations Budget
May 11-12, 2017
Building 745, Conference Room 156

AGENDA

Thursday, May 11, 2017

08:00 —08:30 am | Committee Executive Session

08:30 —09:10 am | NSLS-Il Update: John Hill
Strategy, Priorities and Overall FY18 Budget

09:10 — 09:30 am | Q&A / Discussion

09:30—10:10 am | Accelerator Operations Timur Shaftan

10:10 - 10:30 am | Q&A / Discussion

10:30 — 10:45 am | Break

10:45 —11:25 am | Photon Science Operations Paul Zschack

11:25-11:45am | Q&A / Discussion

11:45-12:30 pm | Lunch

12:30-12:50 pm | Assumptions, Rates Chris Madonia
12:50 - 01:05 pm | Q&A / Discussion

01:05—-01:45 pm | Facility Operations Mike Bebon
01:45 - 02:05 pm | Q&A / Discussion

02:05-02:35 pm | ESH & QA Bob Lee

02:35-02:50 pm | Q&A / Discussion

02:50 — 03:05 pm | Break

03:05 —-03:40 pm | Beamline Development under Operations Erik Johnson

03:40 — 04:00 pm | Q&A / Discussion

04:00 — 05:00 pm | Optional Tours as Requested *

05:00 —06:00 pm | Committee Executive Session

06:30-08:30 pm | Dinner

Friday, May 12, 2017

08:00 —08:30 am | Committee Executive Session

08:30 —09:30 am | Breakout Sessions: Q&A with Individual Speakers **

09:30 - 09:45 am | Break

09:45 -11:00 am | Committee Executive Session

11:00 Closeout




*Optional Tours as Request — Project Beamlines

e IXS, Inelastic X-ray Scattering — Yong Cai

e HXN, Hard X-ray Nanoprobe — Yong Chu

e CHX, Coherent Hard X-ray Scattering — Andrei Fluerasu

e (SX-1, CSX-2, Coherent Soft X-ray Scattering - Stuart Wilkins, Ira Waluyo
e SRX, Sub-micron Resolution X-ray Spectroscopy — Juergen Thieme

e XPD-1, XPD-2, X-ray Power Diffraction — Eric Dooryhee

**Breakout Sessions:

e Bldg. 745, Room 165: Mike Bebon, Chris Madonia, Bob Lee — Paul Rossi, Steve Rossi

e Bldg. 745, Room 177: Paul Zschack (Program Managers) — Jonathan Lang, Steve Kevan
e Bldg. 745, Room 156: Timur Shaftan ( Group Leaders) — John Schmerge

e Bldg. 745, Room 129: Erik Johnson, John Hill, Qun Shen — Stephen Streiffer

Program Managers & Group Leaders welcome to sit in on breakout sessions.
Reviewers are welcome to move from room to room for breakout sessions.



