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2-W.M.1  Level 1 Milestones2-W.M.1  Level 1 Milestones 73 0% 16-Jun-17 29-Sep-17 01-Feb-17 29-Sep-17 $0 $0 0

Top Level MilestonesTop Level Milestones 73 0% 16-Jun-17 29-Sep-17 01-Feb-17 29-Sep-17 $0 $0 0

M1020 NEXT Project - Built-In Float for Schedule Contingency 73 0% 16-Jun-17 29-Sep-17 01-Feb-17 29-Sep-17 $0 $0 0

M1025 CD-4 Project Completion 0 0% 29-Sep-17* 29-Sep-17 $0 $0 0

2-W.M.2  Level 2 Milestones2-W.M.2  Level 2 Milestones 0 0% 15-Jun-17 15-Jun-17 31-Jan-17 31-Jan-17 $0 $0 0

Top Level MilestonesTop Level Milestones 0 0% 15-Jun-17 15-Jun-17 31-Jan-17 31-Jan-17 $0 $0 0

M2075 Early Project Completion - Including IRR 0 0% 15-Jun-17 31-Jan-17 $0 $0 0

2-W.01.01  Project Management2-W.01.01  Project Management 95 39.55% 01-Feb-17 A 15-Jun-17 01-Feb-17 01-Jun-17 $46,925 $45,385 0

Top Level MilestonesTop Level Milestones 0 0% 15-Jun-17 15-Jun-17 $0 $0 0

M2085 Internal Early Project Completion - Beamlines 0 0% 15-Jun-17 $0 $0 0

ManagementManagement 85 39.55% 01-Feb-17 A 01-Jun-17 01-Feb-17 01-Jun-17 $46,925 $45,385 10

PM0055 Project Management Ext FY17 85 45% 01-Feb-17 A 01-Jun-17 01-Feb-17 01-Jun-17 $41,242 $39,702 10

PM0056 CD-4 Prep - SMI 1 0% 01-Jun-17 01-Jun-17 01-Jun-17 01-Jun-17 $1,137 $1,137 10

PM0057 CD-4 Prep - ESM, SIX 1 0% 01-Jun-17 01-Jun-17 01-Jun-17 01-Jun-17 $2,273 $2,273 10

PM0058 CD-4 Prep - ISS 1 0% 01-Jun-17 01-Jun-17 01-Jun-17 01-Jun-17 $1,137 $1,137 10

PM0059 CD-4 Prep - ISR 1 0% 01-Jun-17 01-Jun-17 01-Jun-17 01-Jun-17 $1,137 $1,137 10

2-W.01.02  Project Support2-W.01.02  Project Support 106 49.1% 01-Feb-17 A 30-Jun-17 01-Feb-17 30-Jun-17 $92,273 $101,196 62

ManagementManagement 106 49.1% 01-Feb-17 A 30-Jun-17 01-Feb-17 30-Jun-17 $92,273 $101,196 62

M10000 LOE Milestone 0 0% 03-Apr-17 $0 $0 53

PS0056 Bus Ops Ext FY17 62 65% 01-Feb-17 A 28-Apr-17 01-Feb-17 28-Apr-17 $20,288 $17,287 33

PS0106 Project Controls Ext FY17 106 45% 01-Feb-17 A 30-Jun-17 01-Feb-17 30-Jun-17 $66,490 $78,415 62

PS0271 Procurement Ext FY17 106 40% 01-Feb-17 A 30-Jun-17 01-Feb-17 30-Jun-17 $5,495 $5,495 62

2-W.05.02.01  Photon Delivery System2-W.05.02.01  Photon Delivery System 12 0% 03-Apr-17 18-Apr-17 04-Jan-16 10-Mar-16 $59,947 $59,947 41

ESM Procurement Work PackageESM Procurement Work Package 12 0% 03-Apr-17 18-Apr-17 04-Jan-16 10-Mar-16 $59,947 $59,947 41

ESM Photon Delivery SystemESM Photon Delivery System 12 0% 03-Apr-17 18-Apr-17 04-Jan-16 10-Mar-16 $59,947 $59,947 41

M4PM4P 12 0% 03-Apr-17 18-Apr-17 04-Jan-16 10-Mar-16 $59,947 $59,947 41

ESM0956 ESM M4 Mirrors & Tanks - Receipt of Equipment at BNL (optics) 1 0% 03-Apr-17* 03-Apr-17 04-Jan-16 04-Jan-16 $19,070 $19,070 41

ESM0958 ESM M4 Mirrors & Tanks - Installation Phase II 9 0% 04-Apr-17 14-Apr-17 05-Jan-16 22-Jan-16 $13,625 $13,625 41

ESM0961 ESM M4 Mirrors & Tanks - Commissioning of Equipment 1 0% 17-Apr-17 17-Apr-17 25-Jan-16 29-Jan-16 $21,800 $21,800 41

ESM0963 ESM M4 Mirrors & Tanks - Commissioning Acceptance Report 1 0% 18-Apr-17 18-Apr-17 10-Mar-16 10-Mar-16 $5,451 $5,451 41

2-W.09.01.01  SIX Beamline Management2-W.09.01.01  SIX Beamline Management 0 0% 28-Apr-17 28-Apr-17 30-Sep-16 30-Sep-16 $0 $0 33

ManagementManagement 0 0% 28-Apr-17 28-Apr-17 30-Sep-16 30-Sep-16 $0 $0 33

M3195 SIX - Installation of Beamline Components Complete 0 0% 28-Apr-17 30-Sep-16 $0 $0 33

MSIX030 SIX All Beamline Components Complete 0 0% 28-Apr-17 30-Sep-16 $0 $0 33

2-W.09.02.01  Photon Delivery System2-W.09.02.01  Photon Delivery System 300 40.61% 22-Feb-16 A 28-Apr-17 26-Oct-15 10-Mar-16 $70,818 $74,638 33

SIX Procurement Work PackageSIX Procurement Work Package 300 40.61% 22-Feb-16 A 28-Apr-17 26-Oct-15 10-Mar-16 $70,818 $74,638 33

SIX Photon Delivery SystemSIX Photon Delivery System 300 40.61% 22-Feb-16 A 28-Apr-17 26-Oct-15 10-Mar-16 $70,818 $74,638 33

SIX PDS ProcurementSIX PDS Procurement 300 40.61% 22-Feb-16 A 28-Apr-17 26-Oct-15 10-Mar-16 $70,818 $74,638 33

SIX M4 Mirrors & TanksSIX M4 Mirrors & Tanks 300 40.61% 22-Feb-16 A 28-Apr-17 26-Oct-15 10-Mar-16 $70,818 $74,638 33

SIX0676 SIX M4 Mirrors & Tanks - Installation Phase II 5 0% 17-Apr-17* 21-Apr-17 05-Jan-16 22-Jan-16 $12,328 $12,328 33

SIX0677 SIX M4 Mirrors & Tanks - Commissioning of Equipment 1 0% 24-Apr-17 24-Apr-17 25-Jan-16 29-Jan-16 $19,725 $19,725 33
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SIX0679 SIX M4 Mirrors & Tanks - Commissioning Acceptance Report 4 0% 25-Apr-17 28-Apr-17 10-Mar-16 10-Mar-16 $4,931 $4,931 33

SIX0680 SIX M4 Mirrors & Tanks - Install & Assembly Support BNL 300 85% 22-Feb-16 A 28-Apr-17 26-Oct-15 22-Jan-16 $33,834 $37,654 33

2-W.09.02.03  Endstation Equipment2-W.09.02.03  Endstation Equipment 185 88.77% 20-Sep-16 A 15-Jun-17 11-Mar-16 15-Nov-16 $973,499 $976,317 0

SIX Procurement Work PackageSIX Procurement Work Package 185 88.77% 20-Sep-16 A 15-Jun-17 11-Mar-16 15-Nov-16 $973,499 $927,397 0

Six EndstationSix Endstation 185 88.77% 20-Sep-16 A 15-Jun-17 11-Mar-16 15-Nov-16 $973,499 $927,397 0

SIX Endstation ProcurementSIX Endstation Procurement 185 88.77% 20-Sep-16 A 15-Jun-17 11-Mar-16 15-Nov-16 $973,499 $927,397 0

Sample ChamberSample Chamber 185 71.31% 20-Sep-16 A 15-Jun-17 11-Mar-16 09-Sep-16 $88,991 $88,991 0

SIX2303 Sample Chamber - Factory Test 140 80% 20-Sep-16 A 12-Apr-17 11-Mar-16 27-May-16 $55,022 $55,022 45

SIX2305 Sample Chamber - Packing & Delivery Sample Chamber & Triple Rotating Flange 124 80% 19-Dec-16 A 15-Jun-17 31-May-16 01-Jul-16 $24,296 $24,296 0

SIX2311 Sample Chamber - Reciept of Triple Rotating Flange 1 0% 15-Jun-17 15-Jun-17 09-Sep-16 09-Sep-16 $9,672 $9,672 0

Spectrometer Arm & Grating ChamberSpectrometer Arm & Grating Chamber 140 90.53% 23-Oct-16 A 15-May-17 12-Sep-16 15-Nov-16 $884,508 $838,407 22

SIX243526 SIX Beamline Spectrometer Arm System - Insallation 109 90% 23-Oct-16 A 03-Apr-17 12-Sep-16 07-Oct-16 $690,643 $690,643 53

SIX243536 SIX Beamline Spectrometer Arm System - Phase 1 Commissioning 84 90% 17-Jan-17 A 15-May-17 11-Oct-16 15-Nov-16 $100,422 $100,422 22

SIX243540 SIX BL Spctrmtr Arm Sys - Phase 1 Comm. (Missing from APP 054NX Baseline) 31 0% 03-Apr-17 15-May-17 $0 $11,274 22

SIX2470 SIX Beamline Spectrometer Arm System - Installation Support 109 95% 23-Oct-16 A 03-Apr-17 12-Sep-16 07-Oct-16 $93,443 $0 53

SIX4067145 SIX Beamline Spectrometer Arm System - Install - M5 and 3AA Installation 73 90% 17-Jan-17 A 28-Apr-17 $0 $36,067 33

Additional Small Procurements & ETC TasksAdditional Small Procurements & ETC Tasks 62 0% 01-Feb-17 A 28-Apr-17 $0 $48,920 33

SIX6090 SIX - Additional support for Endstation Installation 62 90% 01-Feb-17 A 28-Apr-17 $0 $48,920 33

2-W.10.01.01  SMI Beamline Management2-W.10.01.01  SMI Beamline Management 0 0% 07-Apr-17 07-Apr-17 13-Sep-16 16-Sep-16 $0 $0 48

Top Level MilestonesTop Level Milestones 0 0% 07-Apr-17 07-Apr-17 16-Sep-16 16-Sep-16 $0 $0 48

M3240 SMI - Installation of Beamline Components Complete 0 0% 07-Apr-17 16-Sep-16 $0 $0 48

MilestonesMilestones 0 0% 07-Apr-17 07-Apr-17 13-Sep-16 13-Sep-16 $0 $0 48

MSMI030 SMI Beamline Available 0 0% 07-Apr-17 13-Sep-16 $0 $0 48

2-W.10.02.01  Photon Delivery System2-W.10.02.01  Photon Delivery System 5 0% 03-Apr-17 07-Apr-17 $0 $7,386 48

SMI Photon Delivery SystemSMI Photon Delivery System 5 0% 03-Apr-17 07-Apr-17 $0 $7,386 48

Non-optics Beamline ComponentsNon-optics Beamline Components 5 0% 03-Apr-17 07-Apr-17 $0 $7,386 48

SMI0725 SMI payment for cryo line 5 0% 03-Apr-17 07-Apr-17 $0 $7,386 48

2-W.10.02.03  Endstation Equipment2-W.10.02.03  Endstation Equipment 131 79.27% 03-Oct-16 A 12-Apr-17 29-Jun-16 08-Aug-16 $29,421 $52,801 45

SMI EndstationSMI Endstation 131 79.27% 03-Oct-16 A 12-Apr-17 29-Jun-16 08-Aug-16 $29,421 $52,801 45

SAXS/ WAXS Beam ChamberSAXS/ WAXS Beam Chamber 131 79.27% 03-Oct-16 A 12-Apr-17 29-Jun-16 08-Aug-16 $29,421 $52,801 45

SAXS/ WAXS Beam Chamber and InstallSAXS/ WAXS Beam Chamber and Install 131 75% 03-Oct-16 A 12-Apr-17 29-Jul-16 08-Aug-16 $21,051 $23,533 45

SMI2060 SAXS/WAXS Beam Chamber - Assemble and Install 131 75% 03-Oct-16 A 12-Apr-17 29-Jul-16 08-Aug-16 $21,051 $23,533 45

SAXS Support MechanicsSAXS Support Mechanics 108 90% 01-Nov-16 A 07-Apr-17 29-Jun-16 27-Jul-16 $8,370 $29,268 48

SMI6230 SAXS table top assembly 108 90% 01-Nov-16 A 07-Apr-17 29-Jun-16 27-Jul-16 $8,370 $25,477 48

SMI6233 Install additional outlets 5 0% 03-Apr-17 07-Apr-17 $0 $3,791 48
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