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Activity 1D ["Activity Name

Dur| % CompA Start

[ Finish

I'BL Start

I'BL Finish

BL Budget]|

EAC Cost|

Total
Float

1837| 99.65%|27-May-10A [29-Sep-17 [ 27-May-10 |29-Sep-17 $83,088,913 $83,171,263 n

2-W.M NEXT Milestones
2-W.M.1 Level 1 Milestones
2-W.M.2 Level 2 Milestones
2-W.M.3 Level 3 Milestones
2-W.M.4 Level 4 Milestones

2-W.01 Project Management and Support

2-W.01.01 Project Management

2-W.01.02 Project Support

2-W.02 Conceptual Design and Advanced Conceptual Design
2-W.02.01 Intentionally Left Blank

2-W.02.02 Conceptual Design and Analysis of Photon Delivery Systems
2-W.02.03 Conceptual Design of User Instruments
2-W.02.04 ESM Advanced Conceptual Design
2-W.02.05 FXI Advanced Conceptual Design
2-W.02.06 ISR Advanced Conceptual Design
2-W.02.07 ISS Advanced Conceptual Design
2-W.02.08 SIX Advanced Conceptual Design
2-W.02.09 SMI Advanced Conceptual Design
2-W.03 Common Beamline Systems
2-W.03.01 Utilities

2-W.03.02 Personnel Protection System (PPS)
2-W.03.03 Equipment Protection System (EPS)
2-W.03.04 Control Station

2-W.03.05 Common Beamline Systems Management
2-W.04 Control System

2-W.04.01 Control System Management

2-W.04.02 Control System Design & Implementation
2-W.04.03 Control System Equipment

2-W.05 ESM Beamline

2-W.05.01 ESM Management

2-W.05.02 ESM Beamline Systems

2-W.06 FXI Beamline

2-W.06.01 FXI Management

2-W.06.02 FXI Beamline Systems

2-W.07 ISR Beamline

2-W.07.01 ISR Management

2-W.07.02 ISR Beamline Systems

2-W.08 ISS Beamline

2-W.08.01 ISS Management

2-W.08.02 ISS Beamline Systems

2-W.09 SIX Beamline

2-W.09.01 SIX Management
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27-May-10A 29-Sep-17
27-May-10 A 29-Sep-17
01-Apr-11 A 15-dun-17

11-Jan-13A  09-Jul-15A

06-Sep-11A  30-Jun-17

06-Sep-11 A 15-Jun-17
03-Oct-11 A 30-Jun-17
01-Apr-11A  30-Sep-13A

01-Apr-11A  28-Sep-12A
01-Apr-11 A 23-May-12A
09-Feb-12A 28-Sep-12A
16-Mar-12A 28-Sep-12A
02-Feb-12A 28-Sep-12A
24-Feb-12A 30-Sep-13A
09-Feb-12A 28-Sep-12A
21-Feb-12A 28-Sep-12A
03-Oct-11 A 31-Mar-17 A

01-May-13A 31-Mar-17 A
01-Oct-13A  08-Feb-17 A
12-Jun-13A 10-Dec-16 A
03-Jun-13A  31-Mar-17 A
03-Oct-11 A 31-Mar-17 A
02-Apr-12A  15-Mar-17 A
02-Apr-12A  15-Mar-17 A
13-Apr-12A  15-Mar-17 A
01-Apr-14A  30-Dec-16 A
03-May-12A 18-Apr-17

04-Sep-12A  30-Dec-16 A
03-May-12A 18-Apr-17

04-Jan-12A  29-Feb-16 A
04-Sep-12A  31-Mar-15A
04-Jan-12A  29-Feb-16 A
19-Dec-11A  24-Mar-17A

04-Sep-12A  24-Mar-17 A
19-Dec-11A  24-Mar-17 A
19-Dec-11 A 30-Jan-17 A

04-Sep-12A 30-Jan-17 A
19-Dec-11 A 28-Oct-16 A
31-Jan-12A  15-Jun-17

04-Sep-12A  28-Apr-17

27-May-10
27-May-10
01-Apr-11
11-Jan-13

06-Sep-11
06-Sep-11
03-Oct-11
01-Apr-11

01-Apr-11

01-Apr-11

09-Feb-12
16-Mar-12
02-Feb-12
24-Feb-12
09-Feb-12
21-Feb-12
03-Oct-11

01-Oct-12

03-Jan-14
12-Jun-13
03-Jun-13
03-Oct-11

02-Apr-12
02-Apr-12
13-Apr-12
31-Mar-14
03-May-12
04-Sep-12
03-May-12
04-Jan-12
04-Sep-12
04-Jan-12
19-Dec-11

04-Sep-12
19-Dec-11

19-Dec-11

04-Sep-12
19-Dec-11

31-Jan-12

04-Sep-12

29-Sep-17
29-Sep-17
31-Jan-17
21-May-15

30-Jun-17

01-Jun-17
30-Jun-17
30-Sep-13

28-Sep-12
23-May-12
28-Sep-12
28-Sep-12
28-Sep-12
30-Sep-13
28-Sep-12
28-Sep-12
31-Mar-17
08-Sep-16
29-Dec-16
30-Sep-16
18-Jul-16

31-Mar-17
31-Jan-17

31-Jan-17
28-Oct-16

31-Oct-16

30-Sep-16
30-Sep-16
26-Aug-16
31-Dec-15
31-Mar-15
31-Dec-15
31-Jan-17
31-Jan-17
11-Nov-16
31-Jan-17
31-Jan-17
02-Sep-16
31-Jan-17
31-Jan-17

$0

$0

$0

$0
$10,057,415
$4,644,718
$5,412,697
$1,807,316

$0
$849,881
$0
$101,376
$120,634
$210,700
$163,508
$179,533
$181,684
$7,348,552

$4,211,039
$1,620,801
$679,978
$306,445
$530,289
$4,648,553

$294,304
$2,929,301
$1,424,947
$9,420,865

$610,558
$8,810,307
$1,818,386

$409,418
$1,408,968
$10,390,905
$1,105,209
$9,285,696
$10,472,184
$838,261
$9,633,923
$11,740,433

$729,679

$0
$10,708,071
$4,779,382
$5,928,689
$1,807,316

$0
$849,881
$0
$101,376
$120,634
$210,700
$163,508
$179,533
$181,684
$7,745,944

$4,467,290
$1,646,952
$784,116
$304,750
$542,836
$4,549,788

$294,478
$2,873,281
$1,382,028
$9,255,467

$661,109
$8,594,358
$1,818,313

$409,417
$1,408,896
$10,289,717
$1,056,953
$9,232,763
$10,055,643
$658,636
$9,397,006
$11,963,620

$849,381
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Activity ID Activity Name Dur| % Comp| Start Finish BL Start BL Finish BL Budget EAC Cost Total 2013 2014 2015 2016 2017 3
Float
L]
2-W.09.02 SIX Beamline Systems 1347 98.63% 31-Jan-12A 15-Jun-17 31-Jan-12  15-Nov-16 $11,010,754 $11,114,239 0
2-W.10 SMI Beamline 1321 99.93% 03-Jan-12A 12-Apr-17 03-Oct-11 31-Jan-17 $9,126,700 $8,817,590 45
2-W.10.01 SMI Management 1148 100% 04-Sep-12A 07-Apr-17 03-Oct-11 31-Jan-17 $805,838 $803,078 A A ——
2-W.10.02 SMI Beamline Systems 1321 99.93% 03-Jan-12A 12-Apr-17 03-Oct-11 30-Sep-16 $8,320,862 $8,014,512 45
2-W.11 Insertion Devices 852  100% 03-Sep-13A 30-Jan-17A 03-Sep-13  31-Jan-17 $4,805,342 $4,711,880
2-W.11.01 ESM EPU Insertion Device 843  100% 03-Sep-13A 17-Jan-17A 03-Sep-13  31-Oct-16 $4,587,747 $4,494,219
2-W.11.02 SIX EPU Insertion Device 351 100% 03-Sep-13A 30-Jan-15A 03-Sep-13 27-Mar-15 $117,134 $117,200
2-W.11.03 Insertion Devices Management 832 100% 01-Oct-13A 30-Jan-17A  01-Oct-13  31-Jan-17 $100,461 $100,461
2-W.12 ID & FE Installation & Testing 209  100% 05-Jan-15A 30-Oct-15A 02-Feb-15  30-Nov-15 $1,452,262 $1,447,915
2-W.12.01 ID & FE Installation & Testing Management 209  100% 05-Jan-15A 30-Oct-15A 02-Feb-15  30-Oct-15 $20,793 $20,793
2-W.12.02 ID Installation & Testing 209  100% 05-Jan-15A 30-Oct-15A 02-Feb-15  30-Nov-15 $583,810 $586,968
2-W.12.03 FE Installation & Testing 176  100% 23-Feb-15A 30-Oct-15A 02-Mar-15 30-Nov-15 $847,660 $840,153 p—
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