September 2017 NSLS-Il SAC Charge Questions

Accelerator
1. Isthe accelerator studies program appropriately sized and planned to deliver design
performance?
2. Are the appropriate steps being taken to mitigate the issues observed at high currents?
3. Isthe attention being paid to possible upgrades in performance at an appropriate level?

Operations and beamline development

1. Is the in-house science program appropriately sized and valued? Are there opportunities
for improvements?

2. Does the controls program have the right mix between the various elements of the
program? Are there areas that are significantly under resourced? Are the priorities of the
program clear, transparent and aligned with the priorities of the facility?

3. Does the SAC have advice on how to proceed at CSX?

4. Are the plans outlined to further develop beamlines appropriate, given the current
funding situation? Are there opportunities we have missed; to reduce costs, to obtain
funding or to leverage other resources?

User program
1. Is the user program making appropriate progress? Does the proposal review and
allocation produce the appropriate balance between new users and experienced users?
Are the publication rates in line with what would be expected for this point in the life of
the facility?
2. Isthe proposal for the triennial review of the beamlines reasonable? Does the SAC have
other suggestions for how it might be run?
3. For the beamlines reviewed this time:
1. Are they each on track to develop world-leading programs? If not, what should
be done?
2. Have they got the mix between commissioning new capabilities and running a
user program right?
3. Is the user program on each looking healthy for this point in their development?
4. Are the future plans for the respective beamlines appropriate? Are there
opportunities we are missing that we should go after? Conversely are any of the
beamlines pursuing directions that they should not?



