Agenda for POB Sub-Panel to Review HEX Beamline: 19/20 Oct 2017

Panel chair: Jim Stewart

First Day (19th Oct) Speaker # WBS Duration Start End

Executive session, with coffee 0:40 8:00 8:40
Scientific Requirements and History Eric Dooryhee 1 0:20 8:40 9:00
Project Management Andy Broadbent 2 7.05.01 0:30 9:00 9:30
Beamline Overview Zhong Zhong 3 7.05.02 + .03 0:30 9:30 10:00
Beamline Infrastructure Andy Broadbent for Chris Stebbins 4 7.05.04 0:20 10:00 10:20
Accelerator Infrastructure Greg Fries 5 7.05.05 0:20 10:20 10:40
Coffee 0:20 10:40 11:00
Controls Zhijian Yin 6 7.05.06 0:15 11:00 11:15
Satellite building Brian McCaffrey 7 7.05.07 0:15 11:15 11:30
ES&H Lori Stiegler 8 0:10 11:30 11:40
QA Joe Zipper 9 0:10 11:40 11:50
Cost and Schedule Estimation, Assumptions Raj Gutta 10 0:20 11:50 12:10
Lunch (Panel discussion and questions) 0:50 12:10 13:00
breakout session #1 Management Cost Schedule 3:00 13:00 16:00
breakout session #2 Technical and Safety 3:00 13:00 16:00
Sub-Panel Executive Session 0:40 16:00 16:40

Speakers (WBS topics) to cover: Scope
Basis of estimate (cost and schedule)
Specific risks in the WBS
Uncertainty (cost and schedule)

Second Day October 20

Sub-Panel Executive Session 0:30 8:30 9:00
Followup as needed/Report Writing 2:00 9:00 11:00
Editing closeout 1:00 11:00 12:00

Outbrief 0:30 12:00 12:30



