IT review Charge

The operation and management of the IT group review:

J Is IT appropriately staffed and managed?

o Does it service the technical needs of the accelerator?

o Does it service the technical needs of the Beamlines?

o Does it service the technical needs of the other controls groups?

o Is there overlap in scope with BNL ITD.

J Is the group sufficiently collaborating and leveraging other Lab resources i.e.; CSI/SDCC
o Are there opportunities for improved efficiencies that we should consider?

o Is the scope regarding Networking, Computing Workstations and servers, Storage

infrastructure (Data, GPFS?) sufficient and well defined?
Beamlines controls Charge

The operation and management of the Beamlines group review, including the motion and EPS group.

o Are Beamlines controls appropriately staffed and managed?
Consider — Levels of staffing, areas covered, responsibilities, other group responsibilities
o Are the Point of contact and issues tracking systems adequate?
Consider other tracking options, over/under delivery, transition to ops
o Does it service the technical needs of the Beamlines Scientists?
Consider fit for purpose, features vs bugs, growth,
. Is the level of “uniformness” and user friendliness adequate?
Consider User interface, amount of standardization, duplication of effort
J Is the interaction between the internal groups, e.g. DAMA group adequate?
Consider also over all org, mechanical, elect groups, Detectors etc.
J Are there opportunities for improved efficiencies that we should consider?

Supporting Documentation: The results of earlier reviews will be available.



