Current JPLS Forecast Schedule

JPLS January 2018 Update

06-Feb-18 11:37

Activity Name

- . recs adule
Management
JPLS Project Support - Travel - Phase 1
JPLS Project Support - Management - Phase 1
JPLS Project Support - Management - Phase 2
JPLS Project Support - Travel - Phase 2
JPLS Project Support - Management - Phase 3
JPLS Instrument Complete (Ready for ESR)
JPLS ESR Complete
Beamline Construction
End Station Procurement and Fabrication
JPLS Mechanical - Designh & Development - Initial
JPLS Preliminary Designh Review (PDR)
JPLS Mechancial - Design & Development - Final
JPLS PDR Post Review and report
JPLS Mechanical - Procurement - Granite Tables
JPLS Mechanical - Procurement - Slides and Screws
JPLS Final Design Review (FDR)
JPLS Mechanical - Procurement - Endstation Hardware
JPLS - Control Station - Design & Development
JPLS Mechanical - Procurement of Pilatus 1M detector
JPLS Mechanical - Procurement - Vibration Isolation
JPLS Mechanical - Procurement - Silicon Drift Detector
JPLS Mechanical - Procurement - Visualization Hardware
JPLS Mechanical - Procurement of Lambda 256K detector
JPLS - Control Station - Procurement
JPLS Mechanical - Procurement and Fabrication Complete
JPLS Mechanical - Procurement of Pilatus 1M detector Complete
End Station Installation and Test
JPLS Mechanical - Assembly & Installation
JPLS - Control Station - Installation
JPLS - Control Station - Installation Complete

Dur|

143
143
156
156
149

144

90
15
80
80

80
20
175
80
80
80
175
40

o

189
10

% Comp. Start

65% 14-Jul-17 A
90% 14-Jul-17 A
0% 12-Feb-18
0% 12-Feb-18
0% 24-Sep-18
0%
0%

85% 14-Jul-17 A

0%

0% 13-Feb-18
0% 13-Feb-18
0% 07-Mar-18
0% 07-Mar-18
0%

0% 21-Jun-18
0% 10-Sep-18
0% 02-Oct-18
0% 02-Oct-18
0% 02-Oct-18
0% 02-Oct-18
0% 02-Oct-18
0% 09-Oct-18
0%

0%

0% 28-Jun-18
0% 07-Dec-18
0%

[Fimish

09-Feb-18
09-Feb-18
21-Sep-18
21-Sep-18
30-Apr-19
30-Apr-19
30-Apr-19*

12-Feb-18
12-Feb-18
20-Jun-18
06-Mar-18
27-Jun-18
27-Jun-18
20-Jun-18
15-Oct-18
05-Oct-18
14-Jun-19
30-Jan-19
30-Jan-19
30-Jan-19
14-Jun-19
06-Dec-18
02-Apr-19
14-Jun-19

02-Apr-19
20-Dec-18
20-Dec-18

WS]
Float

201

1
201
201

0
0
0

o OO0 OoOooo

15
141
0
43
43
43
0
141
72
20

0
141
141

Budgeted Total Cost|

$8,166
$156,863
$196,315
$14,852
$175,983
$0

$0

$84,480
$0
$25,787
$0
$41,554
$29,280
$0
$192,083
$6,323
$534,139
$12,528
$22,778
$11,389
$28,472
$22,778
$0

$0

$61,862
$9,381
$0
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TASK filters: Obligations, Work % Complete Not 100%.
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Activity Name

Dur

% Comp| Start

Finish

WS
Float

Budgeted Total Cost

JPLS Mechanical - Testing
JPLS Mechanical - Assembly, Installation and Testing Complete
Beamline Infrastructure
EPS
JPLS - EPS - Design & Development
JPLS - EPS - Procurement
JPLS - EPS - Installation & Testing
Controls
Basic System Controls
JPLS Controls- Design and Development
JPLS Controls- Procurement and Materials
JPLS- DAMA- Design and Development
JPLS Controls- Procurement Complete
JPLS Controls- Installation
JPLS Controls- Motion and Diagnostics Integration
JPLS- DAMA- Installation and Integration
JPLS Controls- Testing
JPLS- DAMA- Ready for Testing
JPLS- DAMA- Testing
JPLS Controls and EPS Installation & Testing Complete
JPLS Controls- Detector Integration

20
0

20
40
40

20
30
30

30
40
30
40
30

20

0% 03-Apr-19
0%

0% 10-Sep-18
0% 09-Oct-18
0% 06-Mar-19

0% 03-Apr-18
0% 05-Oct-18
0% 14-Nov-18
0%

0% 20-Nov-18
0% 07-Jan-19
0% 05-Feb-19
0% 06-Mar-19
0%

0% 20-Mar-19
0%

0% 17-Jun-19

30-Apr-19
30-Apr-19

05-Oct-18
06-Dec-18
30-Apr-19

30-Apr-18
19-Nov-18
28-Dec-18
19-Nov-18
04-Jan-19
05-Mar-19
19-Mar-19
30-Apr-19
19-Mar-19
30-Apr-19
30-Apr-19
15-Jul-19

0

59
59

o

24

o O OoOoo

o oo

$7,489
$0

$6,004
$5,694
$14,744

$8,087
$80,975
$24,467
$0
$16,013
$44,952
$24,467
$14,682
$0
$24,467
$0
$6,117
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