Report as of 01-Apr-18 HEX NYSERDA Milestones Report 16-Apr-18

Activity ID ["Activity Name HEX Contractual Milestone | Finish
Date
HEX Beamline
NYSERDA Milestones
HEX_NYS1 Conceptual Design Review Held 30-Nov-17 25-Oct-17A
HEX_NYS2 Preliminary Design Review Held (go/no go 1) 30-Apr-18 26-Apr-18
HEX_NYS3 SCW Procure/ Make Decision (go / no go 2) 31-Aug-18 07-Aug-18
HEX_NYS4 Front End Design Review 31-Oct-18 26-Oct-18
HEX_NYS5 Hutches Procured 29-Mar-19 13-Nov-18
HEX_NYS6 Final Design Review Held (go / no go 3) 31-May-19 29-May-19
HEX_NYS7 Satellite Building Contract Placed 31-Jul-19 01-Feb-19
HEX_NYS8 Optic Components Procured 30-Sep-19 13-Sep-19
HEX_NYS9 Hutches Installed and Accepted 30-Apr-20 03-Dec-19
HEX_NYS10 Satellite Building Completed 31-Jul-20 24-Jun-20
HEX_NYS11 End Station Components Procured 30-Sep-20 17-Sep-20
HEX_NYS12 Optic Components Installed 30-Sep-21 01-Sep-21
HEX_NYS13 SCW Installation Completed 29-Apr-22 16-Dec-21
HEX NYS14 Internal Readines Review Held (IRR) 30-Jun-22 05-May-22
HEX_NYS15 HEX Beamline Commissioned and Project Completed 29-Jul-22 05-May-22




