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External

NYS and NYSERDA*

Providers of the funding: seek to improve NYS position in attracting industry.
Monthly report, invitation to visit BNL regularly (including for key milestones).
Consider visit to NYSERDA to give a presentation about the beamline.

NYS industries

Eg GE, some engagement via the HEX BDP. Seek to expand this group.... Work through BNL staff and SBU faculty
engaged in battery research. Main opportunity will be through NYSERDA.

NY Universities and researchers

Often working on behalf of industries. Aim to approach researchers when 1-2 years from operations.

USA-based researchers (NE states mainly)

Existing NSLS User community

Eg X17 Users, get listing from Zhong and/or Users office.

Local community (around the lab)

Summer Sunday engagement (annually). Consider a beamline “display”.

US Scientific community (generally)

Website information will be key transmission medium. Need to consider this carefully in 2018.

Governmental

US DOE staff

Owner of the NSLS-II facility.
Monthly report and teleconference with NSLS-Il management.

DOE site office staff *

Will be kept informed via monthly via POB meetings.

Internal

BNL management team *

Engagement via POB meetings and informal reporting. Include in monthly report distribution.

BNL research staff

Aim to give talks at intervals. Talk given to BNL engineers on 27" March 2018.

NSLS-1l accelerator staff

Sourcing the SCW and integrating it without adverse SR impacts. Similarly the FE. Weekly meetings.

NSLS-II staff

Building and operating the equipment safely.
Weekly meetings for core team, general briefings to staff on quarterly basis.

NSLS-Il management team *

Keep updated via SPMC and PMOG. Include in monthly report distribution.

Program Manager *

Part of the core project team, invited to weekly meeting, already very involved in all key decisions.

BNL staff external to NSLS-II

Eg procurement, project controls, safety. Aim for kick-off meeting and then quarterly briefings.

External suppliers of equipment

Will be approached though inclusion on bidders listing if not before.

BNL Construction Management staff

Project Manager invited to weekly HEX team meeting.

Construction Prime and sub-contractors

Adjacent beamlines

Possible impacts during construction (XPD). Need to discuss in advance and perform noisy work during
shutdowns. Sector Assignment document is written, will be signed fully before PDR.

* Key stakeholders




