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1 Remaining Work I Actual Work 1 BDN Near Critical

Current JPLS Forecast Schedule Revised 7-24-18 501 23.94% 14-Jul-17 A 16-Jul-19 0 $1,431,443 " 16-Jul-19, Cu
Management 448 47.18% 14-Jul-17A  30-Apr-19 53 $482,541 | " 30-Apr-19, Manager
PF_10000 JPLS Project Start 0 100% 14-Jul-17 A $0/LS Project Start
PF_10020 JPLS Project Support - Travel - Phase 1 143  100% 14-Jul-17 A 28-Feb-18 A $8,166[ . 28-Feb-18A
PF_10005 JPLS Project Support - Management - Phase 1 143 100% 14-Jul-17A 16-Mar-18 A $156,863 16-Mar-18 A 3
PF_10025 JPLS Project Support - Travel - Phase 2 135 0% 02-Jul-18 16-Jan-19 125 $15,709 ‘ 02-Jul-18 — 16-Jan-19
PF_10010 JPLS Project Support - Management - Phase 2 239  25% 19-Mar-18 A 01-Mar-19 1 $250,617 19-Mai-18 A ‘e—— ' 01 -Mar-19
PF_27240 JPLS Instrument Complete (Ready for ESR) 0 0% 11-Apr-19 13 $0 ‘ ‘ JPLS Instrument Con
PF_10015 JPLS Project Support - Management - Phase 3 M 0% 04-Mar-19  29-Apr-19 1 $51,187), qeﬁqur;g : ,279, -Apr-19
PF_27690 JPLS ESR Complete 0 0% 30-Apr-19* 0 $0 2 JPLS ESR Complet
Beamline Construction 441 18.28% 14-Jul-<17 A  19-Apr-19 60 $628,955 "o -Apr-19, Beamline
‘ ¥ 19-Apr-19, End Static
PF_17020 JPLS Conceptual Design Review (CDR) 0 100% 04-Oct-17 A $0 JPLS Conceptual Design Review (Cle)
PF_27290 JPLS Mechanical - Uncrate and Inspect Existing APS Compo 20 100% 02-Oct-17 A 30-Oct-17 A $2,655 '5”239”9931]6 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PF_17030 JPLS Preliminary Design Review (PDR) 0 100% 12-Feb-18 A $0 | A JPLS Preliminary De5|gn Review (PDR)
PF_17010 JPLS Mechanical - Design & Development - Initial 144 100% 14-Jul-17 A 28-Feb-18 A $84,480 M — 28-Feb-18 A
PF_27740 JPLS PDR Post Review and report 15 100% 13-Feb-18 A 19-Mar-18 A $0 13-Feb-1§ A ™= 19-Mar-18 A :
PF_17070 JPLS Final Design Review (FDR) 0 0% 31-Jul-18 0 $0 ‘ ilPLS Final DeS|gn Review (FDR)
PF_27025 JPLS Mechanical - Procurement - Granite Tables 41 0% 02-Jul-18*  28-Aug-18 26 $35563) 02-Jul-18* — 28-Aug-18
PF_27027 JPLS Mechanical - Procurement - Slides and Screws a1 0% 02-Jul-18*  28-Aug-18 26 $26,286 02-Jul-18* —— 28-Aug-18
PF_17060 JPLS Mechancial - Design & Development - Final 85  75% 02-Apr-18 A 31-Aug-18 0 $16,689 02- Apr-18 A TEm—31-Aug-18
PF_17080 JPLS - Control Station - Design & Development 20 0% 26-Nov-18  21-Dec-18 91 $7,306 ‘ 26-Nov-18 = 21-Dec-18
PF_27029 JPLS Mechanical - Procurement - Vibration Isolation 80 0% 02-Oct-18  30-Jan-19 43 $12,816 02-Oct-18 =——— 30-Jan-19
PF_27031 JPLS Mechanical - Procurement - Silicon Drift Detector 80 0% 02-Oct-18  30-Jan-19 43 $23302 . 020ct18 /' 30-Jan-19
PF_27033 JPLS Mechanical - Procurement - Visualization Hardware 80 0% 02-Oct-18 30-Jan-19 43 $11,651 02:Oct-18 — 30-Jan-19
PF_27035 JPLS Mechanical - Procurement - Endstation Hardware 80 0% 02-Oct-18  30-Jan-19 13 $146,035 02:0ct-18 =——— 30-Jan-19
PF_17090 JPLS - Control Station - Procurement 40 0% 24-Dec-18  21-Feb-19 91 $23,302 24-Dec-18 E:' 21 -Feb-19
PF_27390 JPLS Mechanical - Procurement and Fabrication Complete 0 0% 14-Mar-19 86 $0 ; JPLS Mechanical - Proc
PF_27790 JPLS Mechanical - Procurement of Lambda 250K detector 130 0% 11-Oct-18  19-Apr-19 0 $102,236 11-Oct-18 —_WJ?, Apri19
””””””””””””””””””””””””””””””””””””””””””””””” ¥ 11-Apr-19, End Statio
PF_27890 JPLS Mechanical - Evaluate Existing Equipment 60 100% 19-Mar-18 A 22-Jun-18 A $15,307 19-Mar-18 A Wemmmm== 50.Jun-18A
PF_18030 JPLS - Control Station - Installation 10 0% 22-Feb-19  07-Mar-19 91 $11,087 22- Feb 19 © 07-Mar-19
PF_27540 JPLS - Control Station - Installation Complete 0 0% 07-Mar-19 91 $0 JPLS Control Station - |
PF_18010 JPLS Mechanical - Assembly & Installation 120 0% 18-Sep-18  14-Mar-19 13 $96669] 18-Sep-18 ———————— 4 14-Mar19
PF_18020 JPLS Mechanical - Testing 20 0% 15-Mar-19  11-Apr-19 13 $13,573 15- Mar-19 — 11-Apr-19
PF_27490 JPLS Mechanical - Assembly, Installation and Testing Compl 0 0% 11-Apr-19 13 $0 | JPLS Mechanical - As
Beamline Infrastructure 110 0% 31-Oct-18  11-Apr-19 13 $29,857 ‘__' 11-Apr-19, Beamline |
‘ ¥ 11-Apr-19, EPS
PF_22010 JPLS - EPS - Design & Development 20 0% 31-Oct-18  30-Nov-18 23 $6,895, 31-Oct-1 ?f,,?ﬁ??—ﬂgyf-jﬁ 77777777777777777777777777777777777777777
PF_22020 JPLS - EPS - Procurement 40 0% 03-Dec-18  30-Jan-19 23 $5,825 03-Dec-18 —— 30-Jan-19
PF_22030 JPLS - EPS - Installation & Testing 40 0% 14-Feb-19  11-Apr-19 13 $17,137 14-Feb- 19 —— 11-Apr-19
Controls 260 0% 02-Jul-18  16-Jul-19 0 $290,090 : ' 16-Jul-19, Cc
¥ 16-Jul-19, Ba
PF_27010 JPLS Controls- Design and Development 22 0% 02-Jul-18  01-Aug-18 14 $8,452 02-Jul-18 — 01-Aug-18
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PF_27060 JPLS Controls- Procurement and Materials 30 0% 01-Oct-18  13-Nov-18 14 $104,974 1 Oct-18 —— 13-Nov-18
PF_27340 JPLS Controls- Procurement Complete 0 0% 13-Nov-18 14 $0 : JPLS Controls- Procurement Com|
PF_27030 JPLS Controls- Installation 30 0% 14-Nov-18  28-Dec-18 14 $18,662 14-Nov-18 — 28-Dec-18
PF_27020 JPLS Controls- Motion and Diagnostics Integration 40 0% 31-Dec-18  27-Feb-19 14 $51,366 31-Dec-18 —— 27-Feb-19
PF_27070 JPLS- DAMA- Design and Development 30 0% 25-Jan-19  08-Mar-19 40 $27,731) 25-Jan-19 — 08-Mar-19
PF_27040 JPLS Controls- Testing 30 0% 28-Feb-19  10-Apr-19 14 $16,547 28-Feb-19 = 10-Apr-19
PF_27590 JPLS Controls and EPS Installation & Testing Complete 0 0% 11-Apr-19 13 $0 : JPLS Controls and E|
PF_27050 JPLS Controls- Detector Integration 20 0% 22-Apr-19  17-May-19 40 $6,895 22-Apr-19 = 17-May-19
PF_27080 JPLS- DAMA- Installation and Integration 30 0% 06-May-19  17-Jun-19 0 $27,731 96-Mav-19 = 17-Jun-19
PF_27640 JPLS- DAMA- Ready for Testing 0 0% 17-Jun-19 20 $o, L : JPLS- DAMA- R
PF_27090 JPLS- DAMA- Testing 20 0% 18-Jun-19  16-Jul-19 0 $27,731 18-Jun-19 ™= 16-Jul-19
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