September 2018 NSLS-Il SAC Charge Questions

Accelerator

1. Are we on the right track in regard to the heating issues seen at high stored current, in
terms of diagnosing the causes and mitigating the effects in order to be ready for 500 mA
ops in FY20?

2. Do we have a good handle on the causes of operations downtime and do we have an
appropriate program to address the issue?

Beamline Operations
1. Beamline controls:
1. Isthe controls program on a path to success?
2. Has there been an improvement in the execution of the responsibilities of the
Controls Program in the last six months?
3. Are the extant issues (technical and organizational) understood?
4. Isthere aclear plan to address these issues going forward?
5. Is that plan executable on a reasonable timeframe with the current resources?
2. Early mini-reviews of beamlines BMM, NYX, SIX
1. Are these beamlines on a path to success?
2. If not, are there things we can be doing to ensure successful programs?
3. Triennial beamline reviews of CSX, 10S, HXN and XPD
1. Isthe science program looking healthy for this stage of their development?
2. Arethere outstanding issues that require attention?
3. Was the format for the reviews appropriate? For staff? For reviewers? Are there
opportunities for improvement?

Beamline Development

1. Is the approach being taken to explore new beamline concepts appropriate?

2. Does the SAC have any early feedback on the concepts identified?

3. Does the SAC have any feedback on the prioritization of the next round of beamlines?



