2019 SAC Review of the NSLS-Il Beamlines

Wednesday and Thursday, March 27-28, 2019
Brookhaven National Laboratory, Upton, NY 11973, USA

As part of the NSLS-1I Science Advisory Committee (SAC) charter, the SAC will conduct periodic reviews of the
NSLS-II beamline programs, typically every 3-5 years. The purpose of these reviews is to help the facility to
assess the scientific utilization, output, and impact of the beamlines, their long-term programmatic directions
and associated user communities, the operation effectiveness of the beamlines, and the processes relevant to
user access and support at the beamlines.

For a newly operating beamline, NSLS-Il plans to conduct the first SAC review when the beamline is in or
already completed its third year of general user operations. This first review is intended to be informative,
provide constructive feedback on progress to-date, guidance on ways to improve, and suggestions of possible
new directions to pursue. The reviews are also an excellent opportunity for the beamline staff to self-reflect on
their achievements and to layout the vision for the upcoming years.

NSLS-1I will hold the next SAC Review of NSLS-Il Beamlines on Wednesday and Thursday, March 27-28, 2019.
The scope of this 1%-day review will cover two beamlines: Submicron Resolution X-ray Spectroscopy (SRX) and
Coherent Hard X-ray Scattering (CHX), with each beamline reviewed by a separate SAC Beamline Review
Committee.

The review committee is asked to evaluate and address the following charge questions:

e Beamline Capabilities: Are the beamline capabilities well established and supported to meet the research
needs of the intended scientific communities and well aligned with NSLS-II strategic strengths? Are there
opportunities to enhance the existing program or pursue new capabilities?

e Science Program and Impact: Is the current science program mix appropriate for the beamline? Is staff
research at the appropriate level and aligned with the mission of the beamline? Is each science program
productive and making sufficient impact in its scientific field? Are there potential efficiencies to be gained
in scheduling, programmatic balance, or other ways to enhance productivity and impact?

e User Support and Labs: Is the user support at the beamline of high quality and sufficient to enable and
sustain high productivity and high impact? Are there opportunities to improve user productivity? Are
support labs available and sufficiently equipped to enable the type of research at the beamline?

e Partner Users: For beamlines with partner users, are the partner users productive and making sufficiently
high impact on the beamline science programs? Are the partner users contributing as planned, fulfilling
their responsibilities, and satisfied with the partnership? Are there opportunities to further improve the
existing partnerships or to pursue new partnerships?

e Future Plans: Is there an appropriate level of future planning at the beamline? Are these future plans
appropriate given the current and evolving research trends in the community and funding climate? What
other improvements and/or upgrades should be considered in the future?

NSLS-II will provide the relevant documents and presentations to the review committee, either before or at
the review meeting. Please contact Tammy Stein (tstein@bnl.gov) if additional information is needed.

The review committee Chair will make a short close-out report to the full SAC and NSLS-Il management at the
end of the review meeting. A final, written report will be submitted to the SAC Chair, and will be included in
the full SAC report and submitted to the NSLS-1I Director within 30 days from the SAC meeting.



