March 2019 NSLS-1I SAC Charge Questions

Accelerator

1.

Is the prioritized, resource-loaded schedule for mitigating our vulnerabilities appropriate
and achievable?

Given funding realities, have we made the right choices regarding performance vs.
reliability trade-offs?

Beamline Operations

1.

Beamline controls:
a. Isthe controls program on a path to success?
b. Has there been an improvement in the execution of the responsibilities of the
Controls Program in the last six months?

c. Are the extant issues (technical and organizational) understood?

d. Isthere aclear plan to address these issues going forward?

e. Is that plan executable on a reasonable timeframe with the current resources?
Are the data plans for storage and compute appropriate and achievable with current
resources? Are there opportunities to leverage the work of others that we are not taking
advantage of?

Does the “Beamline User Guide” lay out a reasonable set of expectations of staff? For
users? Are there areas that are missing?
Any comment on the decision to cant 10S and CSX?
Biosciences Strategic Plan:
a. Are the current efforts and plans appropriate for enabling success in biosciences?
b. Are there additional opportunities that we should pursue or challenges we should
pay attention to?
Triennial beamline reviews of CHX and SRX:
a. Isthe science program looking healthy for this stage of their development?
b. Are there outstanding issues that require attention?

Beamline Development

1.
2.

Is the approach being taken to explore new beamline concepts appropriate?
Does the SAC have any feedback on MIE beamline concepts?



