
Activity ID At Completion
Duration

Start Finish BL Project 
Start

BL Project 
Finish

BL Project
Total Cost

Total 1145 31-Aug-17 A 04-Apr-22 31-Aug-17 04-Apr-22 $30,000,000

HEX Management 1145 31-Aug-17 A 04-Apr-22 31-Aug-17 04-Apr-22 $5,000,000

NYSERDA Milestones 1006 25-Oct-17 A 02-Nov-21 25-Oct-17 02-Nov-21 $0

HEX Conceptual Design 17 02-Oct-17 A 25-Oct-17 A 02-Oct-17 25-Oct-17 $14,782

HEX Preliminary Design 120 01-Nov-17 A 27-Apr-18 A 01-Nov-17 27-Apr-18 $125,180

HEX Final Design 230 01-May-18 A 02-Apr-19 01-May-18 02-Apr-19 $326,379

HEX Photon Delivery System Procurement and Fabrication 555 02-Jul-18 A 17-Sep-20 02-Jul-18 17-Sep-20 $3,610,612

HEX Photon Delivery System Installation and Test 687 03-Apr-19 30-Dec-21 03-Apr-19 30-Dec-21 $1,146,190

HEX End Station Procurement and Fabrication 251 22-Jan-20 21-Jan-21 22-Jan-20 21-Jan-21 $1,800,498

HEX End Station Installation and Test 125 22-Jan-21 20-Jul-21 22-Jan-21 20-Jul-21 $49,923

HEX Hutches 902 02-Apr-18 A 04-Nov-21 02-Apr-18 04-Nov-21 $23,341

Hutches Procurement 290 11-Jan-19 A 10-Mar-20 11-Jan-19 10-Mar-20 $2,033,467

HEX Mechanical Utilities 478 03-Apr-19 02-Mar-21 03-Apr-19 02-Mar-21 $669,777

HEX Electrical Utilities 413 03-Apr-19 23-Nov-20 03-Apr-19 23-Nov-20 $420,906

HEX EPS 439 22-Jan-20 19-Oct-21 22-Jan-20 19-Oct-21 $194,123

HEX PPS 991 02-Oct-17 A 17-Sep-21 02-Oct-17 17-Sep-21 $769,841

HEX Beamline Furniture and Office Equipment 140 25-Sep-20 20-Apr-21 25-Sep-20 20-Apr-21 $47,862

HEX Front End 764 01-Nov-17 A 20-Nov-20 01-Nov-17 20-Nov-20 $2,560,146

HEX Source 947 02-Oct-17 A 16-Jul-21 02-Oct-17 16-Jul-21 $3,623,462

HEX Straight 584 03-Apr-19 30-Jul-21 03-Apr-19 30-Jul-21 $701,187

HEX Basic System Controls 360 01-Mar-19 04-Aug-20 01-Mar-19 04-Aug-20 $1,034,068

HEX Instrument Applications 173 05-Aug-20 15-Apr-21 05-Aug-20 15-Apr-21 $291,720

HEX Conventional Facilities Design and Bid Preparation 294 02-Oct-17 A 07-Dec-18 A 02-Oct-17 07-Dec-18 $332,774

HEX Conventional Facilities Construction 486 10-Dec-18 A 16-Nov-20 10-Dec-18 16-Nov-20 $4,375,742

HEX Conventional Facilities Commissioning 396 01-Mar-19 24-Sep-20 01-Mar-19 24-Sep-20 $848,021
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