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	Key Performance Metric
	Objective
	Objective Measure

	
	
	

	From NYSERDA/BNL contract (page 3)
	
	

	Beamline Design
	Flexible hard x-ray beamline design for one functional branch with affordances for a total of three branch lines.
	Fully documented in the Final Design Review.

	SCW Source
	Capable of producing photons of at least 150 keV.
	Analysis of measured parameters of the final SCW.

	Photon Delivery System
	Capable of monochromatic or white (non-monochromatic) x-ray beam.
	Successful completion of the IRR (Instrument Readiness Review).

	Satellite End Station
	At least 3000 GSF building housing integrated experimental end stations enclosures (Hutches)
	Evaluation of the completed structure and successful completion of the BORE (Beneficial Occupancy Review Evaluation).

	
	
	

	Informal, internal KPPs (stretch goals)
	
	

	Beamline Commissioning
	Demonstrate all beamline components are operational
	X-ray photons detected at the sample position, fluorescent screen or similar.

	Monochromator commissioning
	Demonstrate operation of the Laue mono
	X-ray photos seen at high and low energies.

	End station commissioning
	Demonstrate all end station components are operational
	Simple demonstration experiment.
To be defined by PDR.

	
	
	

	
	
	




Additional informal KPPs are listed in the Final Design Report
