Facility Director’s 5-way Meeting
October 9, 2017

ACTION ITEMS 

Beamline planning
1.      Add FY16 users and pubs to Denny's spreadsheet to calculate impact. MILLS
2.      SSRL data to be updated into complex wide BL spreadsheet. MILLS
3.      Each facility should look at what it could do with additional resources to mitigate the impact. Determining what resources and what mitigation that would provide. Ultimately, APS would send this to BES with coordination with the other facilities. NSLS-II, ALS, SSRL
4.      Decide on report to send to NIH/BER. Facility Directors to approve. DIRECTORS
5.      APS to make an estimate of under-utilized MX capabilities. MILLS
6.      Send team from APS to FMX to participate in commissioning to learn what is taking. STREIFFER/MCSWEENEY

Working Together
1.      Send a POC for each facility to Erik Johnson. POC will coordinate work for others.  APS, ALS, SSRL, LCLS
2.      Send a business office POC to Erik. APS, ALS, SSRL, LCLS
3.      Write process description for working together and contracting business. Likely to be developed as first are executed. JOHNSON
4.      Execute the first agreements JOHNSON

Data 
1.      Charge a data WG from the 5 LS to look at 
a.      Common data policy (with different options costed)
b.      What does a bridge between users and external resources look like. In particular need for real time access at significant fraction of LCFs
c.      WG comprised of Dula, Stuart, Amedeo, Nicholas.
d.      HILL will take draft charge, tweak and send to Facility Directors

5-Way meeting
1.      Date and agenda for the next meeting. KEVAN
a.      LCLS and ALS-U want cryomirror follow up
b.      Detector follow up
c.      Data follow up

Beam Stability workshop
a.      Strong interest in this from a number of sources, including NSLS-II, APS and ALS.
b.      SRAJER will take the lead in discussing this. Will reach out to Timur Shaftan and others to develop format and agenda. Report back to 5-way  either with a report from the workshop or an agenda for it.

Common biz software
a.      Establish regular calls
                                i.     Denny to collect names to be on bi-monthly calls

BES spreadsheet
1.      Feedback to BES on spreadsheet. prepare draft first pass; STREIFFER
2.      Send BES spreadsheet around

 NAS report
a.      JPH send around
b.      Need all new text by Friday 10/13/17; STREIFFER, GAFFNEY, FALCONE
c.      SSRL data for brightness curves; GAFFNEY
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