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‐Discussion‐



Background and objectives
Exchanging resources and working for each other makes sense 
from many perspectives 

– Project work is shifting around the complex – ramping resources can 
be challenging

– Facilities have developed (and would like to maintain) unique 
capabilities

– Can leverage common interests and tools (eg DAQ, resource 
management, ….)

Objectives and Discussion points
– Work out mechanics of identifying resources across facilities
– Coordination of work 

• Fitting in the work/priorities of the performing facility
• Making sure priorities of the client facilities are reflected in assignments

– Sorting out funding work for each other
– Staffing exchanges or visits to lubricate the collaboration machinery?
– Next Steps…
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Specific recent examples involving NSLS‐II 
• APS‐U/NSLS‐II

– Ongoing one‐off contracts on accelerator and front end component design
– Proposed work to evaluate  optics and end station designs
– Multiple points of contact 

• LCLS‐II/NSLS‐II
– End‐station design

• Instruments with characteristics similar to those the SIX instrument at NSLS‐II
– Software collaborations proposed

• DAQ
• Core EPICS Development

• NSLS‐II/APS
– VIPIC Detector (also partnered with FNAL)
– Potential collaboration on development of SCW for HEX (New NSLS‐II beamline)

• Probably many other two and three way exchanges possible or already 
occurring…
– Could be helpful to make these transactions a bit more visible 
– Might help make them more effective
– Want to avoid slowing down or gumming up the works by imposing a burdensome 

process….
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Possible working arrangements‐
• Each facility identify a POC for coordination of work

– Serves to connect the ‘right people’ to proposed work as quickly as possible to understand 
scope and resource availability

– Work with partner facility to identify scope, and terms that would make the work worth 
undertaking

– POC’s review with their respective management to determine priority for requested work if 
multiple engagements are in play

– For NSLS‐II have asked Steve Hulbert to serve in this capacity
• Exchange methods – graded approach based on scale

– Gratis exchange on small things of short duration?  (eg participation in reviews….)
– Resource and work sharing on engagements of mutual benefit 
– MPO  (Memorandum Purchase Order; one‐off, under $1M total)
– IWO (Inter‐Entity Work Order; more than $1M, or possible collection of work, sort of like a 

retainer)
• Perhaps structure with Master not to exceed type document (like an IAA 7600A)
• Make 'specific' mods for work added (like an IAA 7600B)

• Reporting
– Monthly progress report against charges
– Participation in Client status calls/meeting (esp for 413 like projects)
– Direct P6 status?

• Project controls group at performing lab has a seat in the client schedule?
• Project controls group at performing lab manages a fragnet and exports the XER file to client?
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Funding exchanges across DOE labs 
(Inter‐Entity Exchanges – DOE Payment and Collection System)

– Doing work for others‐MPO or IWO are established vehicles
• PO with Scope of work, PI and funding amount
• Budget office will send to BOMs for concurrence
• Route to Assistant Budget Officer for Direct Programs for review and 
signature

• If MPO/IEWO is over $1M, need cognizant DOE Contracting Officer approval
• Email signed MPO/IWO back to other Lab
• Check DOE‐PAC system for MPO/IWO ‐‐ Other Lab Enters into DOE‐PAC
• When money has been transferred into DOE‐PAC system, send email with 
MPO/IWO information to Assistant Budget Officer for Direct Programs to be 
uploaded into the People Soft (PS) system

• Assistant Budget Officer sends BOM email that money has been uploaded 
into PS system

• Notify via email to Business Operations Office and Fiscal Office that the 
funding has been uploaded into PeopleSoft Financial system
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It does however need some translation
Hi Chris,

Thanks for the update and the slide. It would appear scientists are not the only 
ones fond of acronyms… Could you or Heather expand on –

In all cases, the slide is representative of work being requested of NSLS II.

MPO – M??? Purchase Order? Memorandum Purchase Order
IWO – Inter-entity Work Order? Yes- this is correct. It really should be IEWO.
PI – Principle Investigator (here or at the other institution)? Here 
Threshold ($1M) – DOE Contracting Officer Approval (which organization – BNL, the 
other lab, or both)? BNL. In our case this is now Bob Gordon? Yes
DOE/PAC - P??A??C?? – Payment and Collection system
BOM – Business Operation Manager (presumably our BOM, that means you, or is there a 
counterpart identified at the other lab involved as well) – This would be me for funds 
coming to NSLS II.
PO is directed to PPM (we tell this to the other lab?), and then PPM routes it to the 
budget office? PPM is not in this process at all. Typically the PO goes directly to the 
Budget Office. Sometimes my staff or I will get sent the PO but most Labs know this 
needs to go to their respective budget offices as they are the only ones who can enter 
the information in the PAC system. 
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Mechanics Exist 
Could speed things up to identify players 
at respective institutions up front

Mechanics Exist 
Could speed things up to identify players 
at respective institutions up front



Staff exchanges/visits
• Observation‐

–Collaborations seem to work better when staff at 
each institution know the partner organizations well
• Know who to talk to and who can do what

• How to encourage this‐
–Happens in some cases ‘naturally’ when staff move 
from one lab to another

– In some cases staff exchanges (weeks to months) 
where staff are assigned to work at another lab

–Visits or extended workshops (like hackathons?)
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What next?
• Implement POC model for work coordination?

– If so, identify POCs from each Light Source
– If not – what coordination method to be used

• Capture the approach/method
– Process outline
– Guidelines for graded approach on identifying work and exchange 
of resources

• Resource exchange
– Identify business office contacts for each facility and capture 
processes required by each

– Determine if IAA type execution of IEWO is permissible
• Staff visits and exchanges

– Should we make this part of our ‘standard’ way of doing business?
– If so, how to organize that?
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