Action items from April 23" 5-way meeting
1. Post all talks
2. Data WG:
a. Facility directors need to decide on recommendations:
i Adopt a Common high level data policy template
Each facility should create, if not already existing, a central facility for data
retention
i.  The facilities should collectively develop shared tools for interfacing with
archival storage systems
ii.  The facilities should collectively explore existing solutions for data cataloging
and databases
iii.  The facilities should evaluate existing data portals and develop an action plan
for going forward
iv. The facilities should work on investigating and integrating a common
authentication and authorization mechanism for data retrieval
V. The facilities can collaboratively investigate the use of external data lifecycle
management tools with a view to developing a common set of tools to be used
by each facility
b. DWG needs to finalized the report on Real time computing needs (presentation due
at the next 5-way meeting)
3. CAMERA
a. Jamie to visit the 5 LS and hear their science problems.
b. Advisory Committee to meet and help set priorities
c. CAMERA and DWG to communicate more regularly
4. Common business software Group
a. The group needs action items and direction from the Directors.
5. At wavelength metrology
a. NSLS-Il to prepare a cost, scope and schedule estimate for bare bones white beam ID
line.
6. Detectors
a. Gabriella Carini to lead an effort to generate a map of detector needs by beamline for
each facility
i. Soft, tender, hard, very hard
ii. Technique
iii. Requirements and stretch goals
iv. Possible detectors, now and in the future that would meet these needs
b. Longterm goal: Can we settle on a few detectors to meet common needs
7. APS Dark Period
a. Written report summarizing the conclusions due to LS Directors (Due June 31, 2018)
b. Share spreadsheet (now)
c. NSLS-II, SSRL and ALS develop case for what they could support given additional
investment to meet the identified needs (due at the next 5-way meeting)
i Hardware and software to increase thruput
ii. Extra staff (on loan from APS?)



8. Work life balance/Career development/Diversity and Inclusion

a. Share experiences of what each have done and what works.
9. Beam stability workshop

a. Continue to develop the agenda. Make it more forward looking.
10. Next location: SLAC in October

a. Need to determine the date



