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Notes on SBIR presentation and discussion, at “5-Way” Light Sources Directors’ Meeting, SLAC
YF presentation 

Questions:
1. Funding
a. How much money withheld from light source operations budget for SBIR?
b. How much SBIR money is being distributed in support of light sources?
c. What programs are competing with light sources for SBIR funding?
2. To increase SBIR success rate
a. Increase number of companies applying (including multiple per topic)
b. Improve application quality
c. Improve appropriateness and availability of reviewers, support documentation
d. Improved focus of topic on what light sources need
e. Making use of STTR?
3. How to develop topics which avoid competition between light sources
a. Sub topics?
4. Process improvements
a. Support letters and conflict of interest
b. Guidance to reviewers on evaluation of commercial viability
5. What does phase 3 look like? Do we have examples?
a. Record of commercial success for companies using SBIR could be useful
6. Strategic initiatives
a. How to capture opportunities requiring ongoing investment

Actions for committee:
1. Capture in writing the charge of committee. This appears to be generation of prioritized topics
2. Gather the prioritized topics and companies list at each light source now through early CY19
a. Committee meeting February?
b. Recommendations to Eliane & Peter by April.
3. Answer questions above (see note below)
4. Any previews to topics?
a. High-power requirements relevant to LCLS-II
b. High-performance optics relevant to APS, ALS
c. Detectors, Environments, Software, Accelerator 

Note regarding FY18 P1 award performance:
· 3 “light source” topics vs 15 total for BES (20%)
· 9 awards for light sources vs 82 total BES (11%)
· relative yield is 11/20 = 54%
· No STTR awards to light sources’ topics
· nuclear, fuel cells, & fossil topics appear to have been winners for FY18 (topics 13, 17, 19, 20 have multiple awards, as many as 5 or 7 each)
· References
· Topics: https://science.energy.gov/~/media/sbir/pdf/TechnicalTopics/FY2018_Phase_1_Release_1_Topics.pdf
· Awards: https://science.energy.gov/~/media/sbir/excel/2018/FY2018_Phase_I_Release_1_Award_List.xlsx



