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Action Items
SBIR
· Understand the mechanism by which successful SBIRs are decided.  Refer to the guidance from the Facility Director’s on questions to ask and understanding needed.   
· Create a preliminary list of topics and potential business partners by December 19th, 2018. 
· Work with DOE to help improve the community’s understanding that the COI process should be better communicated and managed. In particular, the impact of supplying letters of support.

Data
· Prepare a (maximum) 4-page document and a short accompanying slide deck, based on your current document and the discussions on Friday.  Due December 1st, 2018.  Refer to the guidance from the Facility Director’s on content.  

Detectors
· Produce a report that we can share with BES on the current status of detector needs and developments across the complex.  Due by January 11th, 2019.   Refer to the guidance from the Facility Director’s on content.  

Common Business Support Software
· Reach out to your respective CIOs and understand the landscape in terms of OneID (or other federated ID processes) and the possibility for adopting this technology at each lab – and the timeline for doing so.
· Hold initial conversations with ServiceNow and/or a consultant to explore whether this product can meet our needs: cost & user friendly.  Due by December 19th, 2018. 

Accelerator Spares
· Work with colleagues from the other facilities to prepare a document summarizing the approaches taken to spares management and the lessons learned.  Due by April 1st, 2019.

