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Detectors
Group is encouraged to continue to meet regularly and discuss common issues and concerns. In particular, group should:
1. Work on priorities within each of the individual facilities. The ultimate goal would be to form a list of a smallish number of detectors (of order 6) that we might realistically move from the R&D phase into production mode and deployed at beamlines
1. Seek to identify focused collaborations across the complex that would address common priorities where appropriate
1. Please also survey the international landscape. Are there opportunities to take advantage of what others are doing to leverage our own efforts.

Cryomirrors and metrology
Group is requested to write a white paper outlining the collaboration going forward. White paper should include the following:
0. What are the key issues to address?
0. Carbon mitigation
0. Cryo engineering
0. Coolant etc
0. Who does what? How will the collaboration work?
0. Identify where we can leverage any international efforts 
0. Resources required
0. Milestones and timelines
Understanding that BES has also asked for a short white paper outlining the issues, we ask that the group prepare the BES white paper first, and following that the more detailed white paper outlined above. We ask that the more detailed white paper be delivered by October 1st 2019.

Structural Biology
Working with representatives from each of the light sources, we ask that you produce a document outlining the following:
0. What is the long-term vision for the role of the light sources in structural biology on a time scale for 5-10 years? (including their role in facilitating multimodal studies with other techniques)
0. With the understanding of where we want to get to, how should we handle the upcoming dark periods. Specifically:
1.0 What processes need to be in place to best facilitate APS and ALS MX users access to the other facilities
2.0 What can be done to increase capacity at the other facilities during the dark periods and what impact that would each of these actions have? This could include
a. Transfer of high-speed detectors and other hardware (robots?)
b. Remote support of users
c. Transfer of staff
d. Other
Proposal mgmt. software. Next steps
0. APS will get budgetary quotes to build a system based on the ServiceNow platform. Costs estimates to include initial upfront costs and operating costs for a system that could be deployed to both APS and LCLS.
0. Determine an appropriate governance model for such a system across 2 facilities 
0. APS will also get a budgetary quote for a bespoke package, possibly from softtek 
0. NSLS-II and others will generate a list of questions that would need to be answered for a common system to be of greatest utility across facilities. Examples include
0. Ease with which it can talk to disparate HR systems
0. Ease with which it can talk to PASS database
0. Training records
0. Pub data base implementation
0. Etc
0. Develop criteria, or outside consultant to validate User experience of proposed solutions (based on experience of similar systems on the same platform).
0. NSLS-II will review the PASS database and make a decision on this.


Govt affairs
0. Regular conf calls with UEC chairs and Govt affairs people will be the first step. Perhaps every 3 months, with a view to increasing coordination and developing a “bench” of users that can be called upon on short notice.
0. Govt affairs people will be added to the Light Source Directors calls on a quarterly basis, with more frequent interaction on an as-needed basis. One topic will be to better develop the case for an uplift in core operations funding.

