PASS template for Block Allocation Group (BAG) Proposals (rev 03Oct2018)

Guidance for Block Allocation Group (BAG) Proposals

Block Allocation Groups (BAGs) are a mode of beam time access at NSLS-II intended for groups of researchers that want to combine their beam time requests into a single proposal in order to permit greater flexibility in beam time allocation and scheduling. BAG proposals may be motivated by shared scientific interest, geographical location, affiliation, or other synergistic reasons. 

At this point, BAG proposals are only accepted on the Structural Biology beamlines at NSLS-II, which include 16-ID (LiX), 17-ID-1 (AMX), 17-ID-2 (FMX), and 17-BM (XFP). 

Groups interested in forming a BAG should identify the Lead Principal Investigator that will be responsible for managing all aspects of the BAG proposal, beam time, and reporting.  Proposals must give a scientific justification for the proposed research over the lifetime of the proposal, including the broader scientific context. The proposal must also include details of the proposed experiments and a justification of the beam time requested.

The term of a BAG proposal is 2 years (6 beam time cycles). New BAG proposals are rigorously reviewed by the Proposal Review Panel (PRP) and given a score.  If a BAG proposal scores well, this will result in an initial beam time allocation. For beam time requests in future cycles, BAGs will be required to submit a report reviewing their past work and a shift estimate for the next cycle (see further details below). The report will be reviewed at the PRP meeting and an allocation for the next cycle will be considered.

Before submitting a BAG proposal, the Lead Principal Investigator must first consult with the lead beamline scientist for each beamline on which beam time is requested.  No BAG proposal will be considered without an initial consultation with the beamline staff.

For more information on BAG proposals, please contact Sean McSweeney at (631) 344-4506. Further instructions for online proposal submission can be found in the NSLS-II User Guide.

Use this template to write your NSLS-II BAG Proposal and then copy/paste the information into the online PASS system.  This template is for new BAGs only. Please do not upload this document as a MS Word or PDF file.

TITLE

To be entered under the “Proposal Information” tab in PASS

Total shifts requested for the lifetime of the proposal: Enter the total number of shifts for all beamlines for the full 2-years (6 beam time cycles) of the proposal.

Technique: PASS currently allows only one technique to be selected here. Choose the technique that represents the majority of beam time requested.  You should list ALL techniques in the “Research” tab.

Most appropriate Proposal Review Panel: choose “Structural Biology”

To be entered under the “Research” tab in PASS


Executive Summary:  
Provide a concise summary of the research program emphasizing the scientific impact. This section may be used for funding agency reporting purposes; this information and the proposal title may become public information. (limit 1000 characters including spaces)

Briefly describe the projects of each Principal Investigator involved in this BAG:
List the Principal Investigators that are a part of this BAG and their affiliations. For each Principal Investigator, provide (1) a short description of the project(s) that will be executed as part of this BAG, (2) an estimate of the number of samples and beam time needed to complete each project over the 2-year lifetime of the proposal, and (3) the source of funding for the project(s) including grant number(s). (limit 12000 characters including spaces)


Scientific Importance and Synergy of this BAG project:
Describe how the Principal Investigators contribute synergistically to this BAG proposal. (limit 1000 characters including spaces) 


List the beamline(s) that are needed for the proposed experiments and the total number of 8-hour shifts requested for each beamline over the 2-year lifetime of the proposal:
(limit 1000 characters including spaces) 

Beamline choices (https://www.bnl.gov/ps/beamlines/):
· 16-ID: Life Science X-Ray Scattering (LiX)
· 17-ID-1: Highly Automated Macromolecular Crystallography (AMX)
· 17-ID-2: Frontier Microfocusing Macromolecular Crystallography (FMX) 
· 17-BM: Biological X-Ray Footprinting and Spectroscopy (XFP)
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Beamline Staff Consulted
List staff member name and beamline (repeat for each beamline requested in the proposal)

To be entered under the “Time Request” tab in PASS:

Describe accomplishments from previous experiments on this PASS proposal (if applicable) and the proposed experiments for the requested cycle, including a justification of the time requested: 
(The Proposal Review Panel will carefully consider productivity from prior beam time on this PASS proposal. Limit 2000 characters including spaces)

Resource: PASS currently allows only one beamline to be selected here. Choose the beamline that represents the majority of beam time requested.  You should list ALL beamlines in the “Research” tab.

Total shifts: Enter the total number of shifts needed for all beamlines for the upcoming beam time cycle.

Minimum shifts: Enter the minimum total number of shifts needed for all beamlines for the upcoming cycle.

