PSD FY 2015 ESH IMPROVEMENT PLAN
PREPARED BY ANDREW ACKERMAN

This document defines the actions planned for FY 2015 for improving the PSD
ESH programs.
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Improvement Goals for FY15

Generate a summary report to characterize the radiation measurements
collected during linac, booster, and storage ring commissioning. Use the
data to identify any needed controls for managing personnel radiation
doses.

Optimize recycling and reuse of chemicals and Beryllium articles from
building 725.

Implement slip simulator training; train 25% of the directorate staff.

Bring machine shops into compliance with SBMS. Configure 5 machines
each month with required hardware.

Complete 5 SHSD manual lifting surveillance guides and 5 SHSD
laceration protection surveillance guides.

Implement an ESH review program to identify, evaluate, and control the
risks presented by User experimentation.

Implement the BNL program for print management as a sustainable
business practice directed at improving environmental stewardship
performance.
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