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It's all about Respect, Engagement
and Sharing in Mission Success!
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[ Department of Energy/Brookhaven Group & Brookhaven Science Associates
PARTNERING AGREEMENT

On behall of the American public, the Depariment of Energy has entrusted a national assel, the Brookhaven National Laboratory, to Brookhaven Science
Associales, LLC, lo serve the public interest in performing world-class science. BSA has committed to bring its resources and talent to bear in managing and
operating BNL for the conducl of scienlific programs, and to exercise appropriale stewardship of laboralory assets. Prime contract No. DE-AC02-98CH10886
between DOE and BSA embodies the overall commilments and responsibilities of the parties with respect lo BNL, but the contract itself is but a manifestation
of the legal obligations of the parties. The parties desire lo establish a spirit of partnership thal transcends the contract, and to develop a framework for
cooperalion based on shared values, objectives and goals.

To effectively serve the public interesl, BHG and BSA agree lo work in a parinering relationship to define common goals and objectives, improve
communications, and foster a cooperative problem-solving atlitude lo promote mutually beneficial resulls in achieving the mission of Brookhaven National
Laboralory.

SHARED VALUES: BHG and BSA agree thal these values are important and crucial lo the parinering effort at BNL:

+ Teamwork — Pariners each take an aclive role in achieving missions and resolving problems or challenges, wilh the collective and cohesive team being
more powerful than either of its parts.

* Mutual Trust - Partners’ actions are consistent and predictable. Trust is eared when actions are proven lo be consistent wilh words and commitments.
* Respect - Partners understand and honor the other's authorilies, boundaries, and honest differences,

* Open Communication - Pariners ancourage communications at all levels, and share.

* Honesty - Partners have the courage to confront and resolve conflict in an open and forthrighl manner, .

* Accountability - Partners recognize and accept commitments and choices, and are responsible lo each other for meeling commitments.

* Continuous Improvement — Pariners recognize the value of change in the ways of doing business to eliminate unnecessary processes and procedures
that provide little benefil to either party.

PARTNERSHIP OBJECTIVES: In partnering, BHG and BSA agree on the following set of objectives:
1. BHG and BSA will joinlly define and achieve objectives, which are defined as Critical Outcomes.

2. BSA will have full responsibility and accounlability for management and operation of BNL, consistent with the contract, and will identify, propose and carry
out agreed lo work programs.

3. BHG will exercise ownership responsibilities, including the formulation of program definition, program planning, and the general direction of Laboratory
mission. BHG will provide necessary resources consislent with applicable law.

4. BHG will provide oversight of pregram objectives, accomplishments and Laboratory management at a level commensurate wilh risk.
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An important day -- December 18, 2014
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DEPARTMENT OF ENERGY/BROOKHAVEN SITE OFFICE,
BROOKHAVEN MATIONAL LABORATORY

AND BROOKHAVEN SCIENCE ASSOCIATES

" DECLARATION

The regutaiion and eppartunities for profound achantiic discovery at the Brookhaven Mational Laboratory (BML) are
collactivety owned by the Degariment of Energy and Brookhaven Sciance Associates, LLC, [B5A). DOE and BSA wil
sarve tha public mimnest in deliveny of wodld-class science, supponed by excallance in operations and communily serdice
Tha parties &re commitied to tha principles of accountability. exceptionzl stewardship and transparancy in the spirit of
cooperation that transcands the contrast

( The Brookhaven Site Office (BHSO) and BSA Laboratory and Corporale lesdership will work fogether to achieve ma\
missions of Brookhaven Natlonal Laboratory in alignment with the Department’s management principles:
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BHEQ and BEA Laboratory and Corporate leadership will additionally waork fogether as follows:
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& infegrated awareness of Laboralony planming, programs snd operatone. BSA Laboratory and Corporata leadership
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managerment Sirociune and decision-making procass, and mutialy smbrace & system of seif-assessmant and
CONMILIOWS IMprovamant.

e ol B f 7 ) (. | |1' i Bt i & Mv‘
0 i DS A AL o
Frank Cr\esl:e'lmca:l / DuanGibks Samuel S‘Imlﬂ’f-_ Fonaid Townsand
BHSO BHNL BSA - SBU BSA — Battells

Decamber 18, 2014

DATE

- LR DN PARTMENT OF
BROOKHAVEN @ ENERGY

Bropkhawven Science Associates

The Brookhaven Site Office (BHSO) and
BSA Laboratory and Corporate
leadership will work together to achieve
the missions of Brookhaven National
Laboratory in alignment with the
Department’s management principles:
e Our mission is vital and urgent
» Excellence in Science and Technology
lies at the heart of our mission
» We treat our people as our greatest
asset
* We will pursue our mission in a manner
that is safe, secure, leg ally sound, and
fiscally responsible
» We will efficiently and effectively
manage risk in fulfilling our mission and
institutionalize and excel at Contractor
Assurance
» We will succeed only through teamwork
and continuous improvement
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