
 

 

Pre-Proposal Evaluation Criteria 

The main dimensions that we will ask our Judges to assess are: 

1. Market potential (Total Addressable Market), Served Available 

Market (SAM) and Target Market 

 
The market potential is the estimated maximum total sales revenue of all suppliers of a 
particular product. The Served Available Market is the size of the market likely to be 
served by the proposed product/technology and reflects a team’s ability to differentiate 
itself from its competitors by addressing a new need or trend or by addressing a current 
need in a novel way.  The target market is the segment of the SAM that the company will 
initially focus on. 

 

2. Feasibility of business milestones 

The proposed business milestones should be reasonable and comprehensive in that they 
cover all of the steps required to form a functional company. The Judges will also 
consider the proposals of project teams whose ultimate goal is to license their 
technology, but preference will be given to teams who seek to establish startups. In 
addition to assessing the types of milestones, the Judges will be asked to review the 
feasibility of the budget and timeline for achieving those milestones. 
 

3. Feasibility of technical milestones  

The proposed technical milestones should be reasonable and comprehensive in that they 
cover all of the steps required to produce a technology ready to be sold in a market place. 
We expect these milestones to focus mainly on prototype development, in-field testing, 
and scale-up. NOTE: None of the milestones should be for basic research. In addition 
to assessing the types of milestones, the Judges will be asked to review the feasibility of 
the budget and timeline for achieving those milestones. 
 

4. Impact on target market 

Teams should address how their proposed technology matters to the proposed market and 
how it will affect disruptive change in that market.  



 

 

5. Feasibility of budget 

The proposed budget should be reasonable when compared to the amount of work to be 
completed and should relate to achieving both technical and business milestones. Funds 
may NOT be used for faculty salary (including fringe), administrative costs, tuition, 
construction or renovation, furniture, publication expenses, for capital equipment in 
excess of $25,000, or for equipment that will not be expended and/or consumed by the 
project. Please note that teams should include 35% indirect cost rate in their proposed 
budget. For example, if a project needs only $100,000, the team must request $135,000. 
Total project budgets should not exceed more than $150,000 including indirect costs 

6. Potential of the project plan to de-risk the business opportunity 

All project plans should seek to answer the following question: Does successful 
completion of this project plan result in a market-ready product or service? In order to 
best de-risk a business opportunity, a project plan should address a variety of types of 
risk, such as strategic risk (e.g. changes in consumer preferences), financial risk (e.g. 
amount of debt, income sources, timing of cash flow), and operational risk (e.g. team 
qualification/dynamics, internal organization and processes). 
 

7. Strength/scope of IP 

Each team will be asked to state the legal status of its technology – an IP disclosure filed 
with technology transfer office at home institution (minimum required in order to apply 
for PowerBridge NY funding), a patent filed with the United States Patent and Trademark 
Office (USPTO), or an issued patent. In addition to the legal status of the IP, the Judges’ 
will also be evaluating project teams based on the Judges’ perception of the value the IP 
would have to a company. 
 

The Judges will provide feedback in how to address any 

weaknesses for the full proposal should the team advance. The 

Judges will also be asked to recommend the types of Mentors 

and Advisors and specific programs or contacts that would be 

most beneficial in helping a team addressing some of the Judges’ 

concerns. 

 



 

 

Notice of Non-Confidentiality 

Please note that your proposal will be shared with judges and other reviewers who may 

not be subject to obligations of confidentiality. If you wish to include any confidential or 

proprietary details in your proposal, you are strongly advised to discuss the implications 

of this with your technology licensing officer. 

 

 
 


